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EIGHTY-NINTH ANNUAL MEETING 


OF THE 


Pritisl Medical Association. 
NEWCASTLE-UPON-TYNE, 1921. 


ANNUAL REPRESENTATIVE MEETING. 


Friday, July 15th. 

Tue nineteenth Annual Representative Meeting was held 
in the King’s Hall, Armstrong College, Newcastle-upon- 
Tyne. The proceedings were opened, with Dr. T. W. H. 
GarstTanG in the chair, at 10 a.m. on Friday, when about 
180 Representatives and a number of members of Council 
were present. On the platform with Dr. Garstang were 
Professor David Drummond, President-elect of the Associa- 
tion, Dr. R. A. Bolam, Chairman of Council, Dr. Wallace 
Henry, Dr. G. E. Haslip, Treasurer, and the Medical 
Secretary and Deputy Medical Secretary. ~ 

The CHaiRMAN OF REPRESENTATIVE MEETINGS, in wel- 
coming the Representatives, said that this was the largest 
Representative Meeting ever held, with the exception of 
those held at the time of the national insurance struggle, 
1911-13, which were a few units larger in membership. 
The return of Representatives was received, together 
vie the notification of substitutes and apologies for 
absence, 


ORDERS. 
The CHarrman moved the adoption of the standing 


orders, together with an addition to standing order No. 8, . 


that the Council should report to the Representative Body 

on all motions involviag special expenditure of which not 

less than two months’ notice had been given in the 

JournaL, ‘This was agreed to, as were further amend- 
Db 


ments to standing orders to deal with the procedure for 
the election of four members of Council under by-law 46 (d) 
and of standing committees under standing order 47. 

The Cuarrman then moved the report of the Agenda 
Committee. It was agreed to discuss the question of 
medical ethics as the first business on Friday afternoon ; 
to follow this with the report of Council under the heading 
‘“ Naval and Military,” and, further, on the motion of Mr. 
McApam Ecctgs, that the question of the proposed Central 
Medical Committee should be discussed immediately after- 
wards; and also that the question of federation should be 
dealt with as first business on Saturday morning. 


The Admission of the Press. 

Dr. P. R. Cooper (Mid-Cheshire) moved that the lay 
press should be excluded from the meeting and that a 
précis of the proceedings should be supplied to them for 
publication. He said that he had no complaint to make 
with regard to matters published by the lay press pre- 
viously, but certain statements might be made which it 
would be injudicious to spread broadcast, and it did not 
seem right to put it upon the conscience of the press as to 
whether they should or should not publish what was said. 
The best way of avoiding trouble altogether would be not 
to have the press present. 

Dr. B. E, Forpyce (Cambridge and Huntingdon) said 
that the précis of the meeting at-Cambridge last year, 

ublished in the Journat, did not by any means show 

ully the proceedings of the meeting. . 

The CuarrMAN OF REPRESENTATIVE said that 
the Representatives should take into account the fact that 
a verbatim report of the meeting would occupy not one but 
many copies of the JournaL, and that amount of space 
could not be afforded. Therefore it was necessary that 
there should be in the published report some curtailment 
of speeches, if not the omission of some altogether. That 
was the responsibility of the editorial staff. 
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Mr. Bishop Harman thought it desirable to have the lay 
press present; the lay press had been very useful-in the 
past. Dr. Ferpinanp Rees said that it seemed to him 
they were sufficiently guarded by the undertaking which 
the press had given in previous years. He would rather 
trust to the public press than to the preparation of a précis 
by the officers. 

The motion of Dr. Cooper was negatived by a large 
majority, and it was agreed that the representatives of the 
press should be admitted on the understanding that they 
would not report any matters which the meeting decided 
should be regarded as private. The CHarrMaN or REPRE- 
SENTATIVE MEETINGS said that this question cropped up 
every year, and it might be wise to embody it in a standing 
order. The meeting agreed that a standing order on the 
subject should be submitted next year. 


Professor Davin Drummonp, President-elect of the Asso- 
ciation, who was heartily welcomed on rising, said that 
he would like to take the opportunity of joining with his 
colleagues, the Representatives of the North of England 
Branch, in giving a hearty welcome to the Representative 
Body, and of assuring them that Newcastle had 
endeavoured to arrange as happy a time as possible. 
(Applause.) 

The Lorp Mayor or NewcastLeE (Councillor T. W. 
Rowe, J.P.) paid a visit to the meeting, accompanied by the 
city mace-bearer and sword-bearer. He was received with 
loud applause. It fell, he said, to his lot to welcome many 
organizations, but to extend a welcome to the distinguished 
members of this Association was a privilege of which he 
was particularly proud. When the Association last 
visited Newcastle in 1893 the gathering was in no way 
comparable.with the present assembly. The Association 
had not then developed the very effective means it now 
possessed of ascertaining the views of the medical pro- 
fession on public matters. It was now one of the finest 
associations in the world. (Applause.) Newcastle would 
never be found wanting in paying homage to those whose 
great mission in life was to heal the sick and to relieve 
suffering humanity. The city held a very important 
position in connexion with the work they had so much 
at heart. They had in their midst the University of 
Durham College of Medicine, one of the finest schools 
of the kind in the country. (Applause.) They also had 
one of the most efficient hospitals in the world, the Royal 
Victoria Infirmary, which had been visited by distin- 
guished members of the medical profession from all parts 
of the world, who spoke in the highest terms of its 
beautiful construction and wonderful equipment. The 
Lord Mayor proceeded to refer to the interesting co- 
incidence that three of the principal officers of the Asso- 
ciation were connected with the locality — Professor 
Drummond, Dr. Bolam, and Dr. Cox. Tyneside was 
proud of these men. (Applause.) The Lord Mayor, 
while fearing that the mention of names might leave him 
open to the suggestion of invidious distinctions, felt he 
was safe in referring to the distinguished work in surgery 
of Professor Rutherford Morison. Expressing the wish 
that the Association might this year surpass all previous 
gatherings in the advancement of the objects it had at 
heart, the Lord Mayor said Newcastle had achieved some 
fame as a place where new programmes might be con- 
ceived, and he hoped it might add to that reputation in 
connexion with these important meetings. (Laughter and 
applause.) 

‘The CHAIRMAN OF REPRESENTATIVE MEETINGS, in acknow- 
ledging the welcome, assured the Lord Mayor that the 
. whole of the members present were. well acquainted with 
the good work of the medical school in Newcastle; it 
was a very happy coincidence that the President, the 
Chairman of the Council, and the Medical Secretary should 
all be connected with the place of meeting. It had never 
happened before. Referring to the fact that the Lord 
Mayor represented all classes of the community, Dr. 
Garstang said in the present day there was a good deal of 
change going on in the relations between the profession 
and the public. It was very important indeed that the 
pena and the different classes of the public should 
1ave the fullest possible knowledge of each other. He 
assured the Lord Mayor that they anticipated a most 
delightful and profitable time ia Nowcasile. 


ANNUAL REPORT OF COUNCIL. 
The CHarrMan oF Councit (Dr. R. A. Bolam) moved: > 
That the Annual Report of Council, 1920-21, Balance Sheet 
and Financial Statement for 1920, Estimate of Income and 


Expenditure for 1921, and Supplementary Report of C : 
1920-21, be received. ouncil, 


The motion was agreed to. 


Present, 1922-23. 

The election of Sir William Macewen, C.B., LL.D., M.D, 
F.R.C.S., F.R.S., D.Se., Regius Professor of Surgery, Uni. 
versity of Glasgow, one of the honorary surgeons to H.M, 
the King in Scotland, as President of the Association for 
1922-23, was carried with acclamation. : 

Dr. W. Murr Surtu (Eastbourne) called attention to the 
omission of the name from the list of honours of Sir 
Charles O’Brien Harding, J.P., who was knighted in 1920, 
The CaarrMan Said that the correetion would be made. 


AwnnuaL MEETING, 1923. 

On the motion of the CHarrMAN oF CovuNcIL, it was 
agreed that the Annual Meeting for 1923 should be held 
at Portsmouth. ; 

New Honorary Member. a 

The Right Hon. Sir Henry Craik, K.C.B., M.P. for the 
Scottish Universities, was elected an honorary member 
of the Association. 


It was agreed to approve the remainder of the Annual 
Report of Council under “ Preliminary.” 


FINANCE. 

- The Treasurer (Dr. G. E. Haslip), in moving approval of 
the section of the Annual Report of Council on “ Finance,” 
said he wished to refer to it in some detail because there 
was a depreciation in the surplus funds of £12,000. In 
considering that sum it was necessary to have regard to 
three points. The valuation of the freehold was £124,500, 


but a reserve had been formed by writing off £1,000 per 


annum for the past five years from the valuation of 
the premises; and those premises, situated as they 
were on a valuable site in the Strand, had not, in fact, 
depreciated to that extent. Secondly, the sum of £4,000 
had been expended in improving and renovating the 
premises, leaving them in better condition, which accounted 
for £9,000 of the deficit. Lastly, the paper stock accounted 
for about another £3,000, so that the deficit was not so 
serious as it seemed. Dr. Haslip referred in some detail 
to the abstracts of receipts and expenditure given in the 
Annual Report, and concluded his remarks by saying that 
the increased activity of the Association necessitated 
increased expenditure, and that the figures before the 
meeting provided the justification for the increase of sub- 
scription to £3 3s. recommended by the Council last year. 

Dr. E, A. Staruine (Tunbridge Wells) remarked that his 
experience was that the very great majority of new candi- 
dates elected to the Association—at any rate in his Branch 
—had come to the Association through the work of the 
Propaganda Subcommittee, and as Branch Secretary he 
wished to express his gratitude for what had been done. 
(Hear, hear.) 

In reply to questions, the CHAarRMAN explained that the 
motion was that the report under “ Finance” be approved, 
and this needed no seconder. Dr.R. Gorpon BE xt (Sunder- 
land) thereupon moved that the word “not” be inse:ted 
before the word “ approved.” The Cuarrman said that this 
was a direct negative, and could not be taken as an amend- 
ment; but Dr. Gordon Bell was entitled to state his 
objections. 

Dr. Gorpon Bry said it would not have been possible 
to gather from the Treasurer’s manner that the financial 
position of the Association was exceedingly grave. It was 
the duty of the meeting to reject this section of the report. 
The revenue account for 1919 practically ba‘anced itself, 
as an excess of income over expenditure of £5,204 was due 
to the receipt of £5,000 from H.M Government for expenses 
incurred mainly in previous years. ‘The revenue account 
for 1920 resulted in an excess of expenditure over income 
of £12,095, notwithstanding an increase in normal income 
of £11,000—namely. from subscriptions £4,000, JournaL 
£6,300, and rents £700. ‘The increased income of £11,000 
was totally expended, and the deficit of £12,000 incurred. 
The balance sheet showed ‘a surplus of £127,319, which 
was mainly represented per contra by the value of free- 
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ises £124,516. The investments of £7,872 were 
. venieuaentol by an overdraft at the bank of £11,962. 
The Association ought to liquidate its investments 
to wipe out the overdraft. The increased subscription 
had produced only £3,920 more income during 1920, but 
was estimated to produce a further £10,000 in 1921. 
Arrears of subscription £1,417 were written off in 1919, 
and a further amount of £2,132 was written off in 1920. 
The number of subscriptions in arrear appeared to have 
increased during the year from £384 to £741. The 
estimate (SupptemeNt, April 30th, p. 108) would be of 
increased value if it showed how last year’s estimate had 
been realized or otherwise. They had budgeted for an 
increase of £10,000, but five months had elapsed and 
they had only £4,000. Details were not available, but 
the cstimate for 1920 was for a net deficit of £3,443, 
which had turned out to be £12,095, and the difference 
of £3,652 required some explanation. Advertisements 
in arrear had increased from £4,093 to £5,343, and re- 
presented one-sixth of the year’s income for advertise- 
ments. The budgeted increase of £5,000 was not being 

alized. 

_ P. R. Cooper (Mid-Cheshire) raised the question of 
the legal expenses in the Pratt case. The TREASURER said 
that this item was for the plaintiff's costs. All the other 
costs had been paid off long since. Dr. Cooper said that 
itseemed to him a very big item for legal expenses. What 
could they do to prevent this occurring in future ? 

The TreasuRER emphatically denied the assertion of 
Dr. Bell that the finances of the Association were in an 
unhealthy state. The Association was not a commercial 
concern. Last year he had to stand the criticism of 
members who told the Council that it was underpaying 
the staff. He did not know whether Dr. Bell had ever 
attended a business meeting where a shareholder had 
stood up to tell the board of directors that they were 
paying too little for the work done. The salaries of the 
staff were increased last year by the sum of £5,100. 
That was a large item, and it was the opinion of the 
Council that the increase was justified in every way. 
(Hear, hear.) If the members wished for details of the 
increased expenditure he would furnish them. Like a 
large number of medical societies, the Association had 
been giving too much for its old subscription. When 
they had a staff of six professional men, when they 
had a JournaL which was the most paying property 
they could possibly have—for if it were not for the 
JournaL atthe back of the Association they could not do 
the medico-political work they were now doing—to think 
that all this could be done on a two-guinea subscription 
was out of the question. From the Supplementary Report 
of Council it would be seen that the revenue from January 
to May—five months—had increased and expenditure had 
decreased, which made a difference already of £7,000 in 
the present year. In his opinion, this was most en- 
couraging. Again, last year, over £3,000 went in legal 
expenses; Representatives might not be aware that the 
Pratt case cost just upon £10,000. 

Dr. Gorpon Bett objected that Dr. Haslip could only 
deal in his reply with the points raised in the discussion. 
The 'rREAsURER said that he must deal with the causes 
of increased expenditure. The CHarrman said that the 
Treasurer was fully entitled to defend the balance sheet 
and accounts as presented. Various items of increased 
expenditure had been attacked, and the Treasurer had to 
explain why they had been incurred and point out that 
some of them were not so bad as they seemed. 

Dr. Gorpon Bett: A member replying on a discussion 
is limited to what has been menticn 4d in the course of 
discussion. 

The CHatrMan reminded Dr. Bell -that the Representa- 
tive Meeting was not conducted strictly on the lines of a 
business meeting (of a company); discussion was allowed 
according to the ordinary rules of debate. 

The Treasurer said that he would take first the general 
Association expenditure. The actual expenditure was 
£5,472; they had estimated for £4,200. Certain expenses 
were incurred during the year which were not allowed for 
in the budget owing to unforeseen eventualities, and that 
was the difficulty in the fiuance department of the Asso- 
ciation. They never knew what orders they were going 
. to receive from the Council in the way of spending money 
when special expenditures were necessary. A member, 


for example, would bring forward a resolution for a special 
committee—one such last year, a Committee on Medical 
Sociology, cost £30, and thoy had no idea that that £80 
would have to be budgeted for. A meeting was called 
hurriedly by the Organization Committee on the question 
of federation in connexion with the Overseas Branches, 
and the railway fares to that conference cost £64 for 
nine members. He had desired to mention this in 
detail to show the difficulty of trying to budget in 
exact figures. Dr. Macdonald’s visit to South Africa, 
again, came to £600. The expenditure on scientific 
grants was heavier by £100 than anticipated. He did 
not know whether Representatives wanted him to go 
into more details. (“No.”) The actual expenditure on the 
central premises account greatly exceeded anticipations. 
The cost of decorations and structural alterations in the 
main building and basement largely accounted for the 
enhanced figures. Rates, again, were increased by 1s. 7d. 
in the £. The cleaners received a higher wage. The 
Council decided to make an alteration in the basement at 
429, Strand, and to utiliz2 a part of it which had been 
empty for over ten years; and they still hoped that some 
use might be made of the part which had been left un- 
touched. The expenses of the Scottish and Irish Com- 
mittees were also increased; so had the expenditure on the 
Library. Postage on the Journat showed an increase of 
£1,600, and would have been much heavier had the Govern- 
ment persisted in its proposal for the extra penny on 
postage overseas. The Finance Committee had no wish 
to shirk responsibility. The books of the Associaticn were 
open to inspection by any member. But if the expenditure 
was to be kept down it was a matter for the committees 
which took their instructions from the Council, which in 
its turn was guided by the feeling of the Representative 
Body. 

De. James Stewart (Lambeth) said he was one of the 
oldest members of the Association, and had attended the 
Annual Meeting on more than fifty occasions. -(Applause.) 
Having gone very carefully through all the various items 
of the balance sheet he was bound to say that he kuew of 
no occasion on which a Treasurer had so clearly, manfully, 
and thoroughly explained the position as Dr. Haslip had 
done that morning. 

The motion approving the Annual Report of Council 
under “Finance” was then put and carried, with four 
dissentients. 


The Financial Secretary. 

The Treasurer said that this was the last occasion on 
which Mr. W. E. Warne, the retiring Financial Secretary 
and Business Manager, would be present in an official 
capacity. Mr. Warne had been in the service of the 
Association for forty years, and it was only right before 
he left that they should tender him their hearty thanks 
for his services, and also wish him good health and 
happiness in his retirement. (Applause.) 

The CuatrrMan ofr Covuncit said that Mr. Warne was one 
of those officials behind the scenes whose name did not as 
often appear in the Association’s publications as it might 
do. Mr. Warne had for many years madé a hobby of thie 
Association’s business, in particular of all that appertained 
to the details of advertisements and printing and the 
organization of the exhibition which was so satisfactory 
a feature of the Annual Meeting. The Council was ex- 
tremely sorry to lose him, and they knew that his deep 
interest in the Association would keep him in touch with 
them for a considerable time yet. 

The CHarrMAN OF REPRESENTATIVE MEETINGS said that 
it was unnecessary for him to convey formally to Mr. 
Warne the feeling of the meeting, but he did wish to 
endorse heartily all that had been said. 

Mr. Warne made a brief speech in acknowledgement 
of the kindness he had received during his forty years’ 
service for the Association. He had always felt very 
proud to be considered one of the staff. 

The Treasurer introduced to the meeting the new 
Financial Secretary (Mr. Ferris Scott), who was cordially 
received. Mr. Scott said that as a newcomer it was 
difficult for him to say anything, except that he felt 
very proud to occupy the position. He could hardly hope 


_to equal Mr. Warne’s length of service, but he trusted that 


when his time of retirement came as many good wishes 
would follow him as followed Mr. Warne. 
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— 


Tue EXPENDITURE OF THE ASSOCIATION. 

Dr. E. R. Fotuxrery (Brighton) moved: 

That it be an instruction to the Council carefully to consider 
whether further drastic econcmies cannot be effected in 
the expenses of the various committees, especially as 
regards printing. 

The motion, he said, had teen brought forward at the 
Division meeting by the honorary secretary without notice 


— to the Executive; but when the matter liad been brou;: ht 


io his attention he Jooked into it with the Treasurer, who 
had sugg sted that a good deal of Committee expense was 


caused by him (the speaker). (Laughter.) The Com- 


mittees on which he was a burden were tbree—namely, 
the Insurance Acts Committee, the Ministry of Health 


_ Committee, and the Organization Committee. If he must 


take blaine, he felt able to take credit; and the expendi- 
ture of the Insurance Acts Committee was down by £1,400. 


-he Ministry of Health Committee had spent £300 more, 


but a large part of that had been spent on a conference of 


medical officers of health and other men of standing who 
_ dealt with Lord Dawson's report. 


Jn a case like that it 
was unfair to saddle a particular committee with the 


expense. The Organization Committee had spent £1,000 
_ more, but that was really expenditure on bebalf of the 


Propaganda Committee, at any rate to the extent of about 


- £794; £230 had been spent on the printing of a Handbook, 


and £526 on lists of non-members. In Dr. Fothergiil’s 
view that was Central Office expenditure, and should not 
bo attributed to a particular committee. As representing 
the Division he hoped the Council would be able to offect 
economies, but, speaking personally, he did not see how 
they could do it. (Laugbter.) 

The’ Cuarrman suggested that as Dr. Fothergill, in 


bringing forward the motion, had_ practically opposed it, 


he might see his way to withdraw it. Dr. FotnerGiL. 
replied that if the Treasurer would look into the matter 
that would probably mect the wishes of his Division. 

he ‘TREASURER said that if Dr. Fothergill had turned 
over a new leaf he would be glad to hear it—(Laughter)— 
but there were many motions on tle agenda from Brighton, 
and tlierefore a good deal of expense was caused by the 
fact that there was such an energetic member representing 
Brighton. Dr. Fothergill was a man of extraordinary 
ideas. It was the ideas that did not bring forth fruit 
which cost the money, and in future all resolutions from 


‘ Brighton would be very closely scrutinized. (Laughiter.) 


The motion was then withdrawn. 

Dr. H. Rose (Bucks) moved : 

That this meeting views with alarm the growing expenditure 
of the Association, and is of opinion that an independent 
committe: should be appointed to investigate, and if 
possible, suggest economies, 

There were two ways of meeting expenditure. One way, 
which might almost be called the Government way, was to 


_increase taxation; the other way was to look at expendi- 


ture and try to decrease it. His Division came to the con- 
clusion that there was no attempt to decrease expenditure. 
He thought the meeting would agree with him that there 
was no calling bigher than that of the general practitioner, 
the man who was prepared to go at two o’clock in the 
morning into working people’s cottages to do a tracheotomy 
and be spat upon with diphtheria bacilli. Having more 
or less retired from general practice, he could speak with 
greater freedom concerning such men. What were the 
average earnings of the general practitioner? Deducting 


_from their receipts the necessary expenses, there were very 


few men in his area who were making £1,000 a year net. 
Therefore his Division felt that salaries of £1,500, £1,800, 


_and £2,000 a year paid by the Association were excessive. 
The Government had already commenced economy in 


regard to War Pensions Committees, Insurance Committees, 
and the like, and it was for the Council of the Associa- 


‘tion to consider whether it could in any way reduce 
- expenditure. 


Mr. N. Bishop Harman (Marylebone) moved as an 


- amendment: 


That this meeting views with satisfaction the growing volume 
of work that falls to be dove by the British. Medical Associa- 
tion, approves the consequent increase of expenditure 
necessarily involved, and commends the Council for the 
economy and diligence of its administration. 


If the meeting elected an independent committee as well 


‘as the new Council, it would be doubling expense, thus 


doing the very thing it was desired to avoid. — 


Dr. W. Paterson (Willesden) seconded. mg 
Dr. C. O. Wawrnonrne (Marylebone) did not think such 

an amendment should be moved by a member of tho 

Council. ‘The financial policy of the Council had been 

definitely arraigned. The Treasurer had been congratulated~ 

upon his extremely lucid statement, but he had not 
addvessed himself to the particular criticisms advanced } 

Dr. Bell, and there were several points on which further 

information was desirable. ‘Therefore he thought it wag 

reasonable that a small committee composed of men who 
were specially competent upon the business side should be 
appointed, so that they might be further assured that the 

Association was on a perfectly stable and sound basis, 

Dr. Gorpon BELL said it had been stated recently that 
a sum of £1,333, a rise of £500, under the heading of con. 
tributions to the JourNAL, had been mainly paid to members 
of their own staff. He had no knowledge of this, and could 
not confirm it or deny it. If members of the staff diq 
receive such extra payment they put themselves in a falge 
position. An independent committee would be able to 
ascertain how far such statements were true. It, seemed 
to be urged that policy was to dominate finance, whercag 
finance must-dominate policy. (No, no.) The best way in 
which to secure general satisfaction was to support the 
Buckinghamshire amendment. : 

Mr. E. B. ‘Turner (Kensington) said he could not vote 
for the Buckinghamshire motion, nor could he support 
Mr. Harman. ‘To appoint a special committee with a view 
to securing further economy would be futile, and woul 
only land the Association in further expense. - 

Dr. H. B. Brackensury hoped the meeting would vote 
against both the motion and the amendment. They would 
be going too far to vote an expression of unlimited satis- 
faction, because they had to recognize the fact that the 
balance shect was not entirely satisfactory. Indeed, the 
Treasurer had not pretended that it was. It was because 
the financial position had been unsatisfactory that they 
had to raise the subscription. He had understood that 
the Treasurer intended by his remarks to convey that 
while they were business men in one sense, they were 
not directly concerned with the production of dividends, 
(Hear, hear.) Medical men were not necessarily bad 
financiers, but what the Association existed for was not 
to make profits, but to do valuable profe:sional work, and 
for that purpose it must have an efficient administrative 
staff. ‘There was no comparison whatever between such 


a body and a concern that aimed at dividends. The Asso- 


ciation existed to produce results. (Hear, hear.) He was 
sure that the utmost care was taken by the Finance Com- 
mittee in scrutinizing each item of expenditure. : 
The Treasurer explained to Dr. Bell that the overdraft 
was of a purely temporary kind. It was the amount on 
December 3lst. The overdraft in November was far less. 
In October there was practically none at all. In January, 


1921, there was practically no overdraft.. Would Dr. Bell 


suggest that they should sell investments in order to carry 
them over a three months’ difficulty? At the present time 
the balance on deposit was £11,000. (Hear, hear.) With 
regard to contributions to the JourNAL, not one penny was 
paid to members of the staff in 1920 for any contribution 
to the Journat. For some years practically no money 
had been paid to members of the staff for contributions, 
and that was one of the reasons why the salaries of the 
staff were increased. The increase in salaries to the 
editorial staff was intended to cover all such contributions. 
The amounts paid to their professional staff had been the 
subject of discussion, it would be remembered, and the 


_question was practically settled last year. They recog- 


nized that they must give adequate pay if work of a very 
special character was to be performed efficiently. __ 

- Mr. A. Lucas (Birmingham Central) said it would be 
impossible to do any more by setting up an independent 
committee. They had hardly expected that the present 
balance sheet would be a good one, and that was why they 
had to raise the subscription; already the result of that 
action had been seen. einer 

Mr. E. B. Turner, resuming his speech, which had been 
interrupted by a point in procedure, said that a committee 
such as was proposed by Buckinghamshire would be not 
only useless but extremely expensive. A committee of 


| that sort would have to represent every part of the Asso- 


ciation, and the railway fares alone might run into £100 a 
meeting. A committee of that sort had to meet very 
often, Every item of expenditure was most carefully 
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eae Finance Committee, and every inclina- port hice ty protect him from consequences *t may incur 
0 d. so doing. 
tion to economy encourage . , , 2. That if attempts be made to add additional exceptions to 
‘Mr. Bishop Harman, by leave of the meeting, the general of the profession as regards 
his amendment, and Dr. Ross then withdrew his origina secrecy, the Association recognizes that it wii! be neces- ; 
‘ tion also. sary, after consideration, (i) to resist by all lawful means | 
” ment Is attempted, to accord support by any means in the 
THE “BRITISH MEDICAL ee iat power of the Association to ane individual practitioner 
Dr. J. A. wen. who may be assailed through such new encroachment. : 
, moved the Annual Report of Council under th 
The gratitude of the Assocation, he | said thatthe report of the Comeil | 
said: was Journal Committee during the difficult | PMctically entirely on the point of professionel secrecy, to 
of the war. (Applause.) The position ot the JouRNAL 
at the present time was one of which the Association had | ¢ oll ae ‘ P : 
a right to be proud, ~“ he aan it Th uld ano That the Council consider the extens to which and the ways 
| increase in influence and usefulness. there was 1 in which the Association is prepared to support its members 
| full editorial staff. ‘The editorial work of the JournaL was in maintaining professional secrecy. 
| carried on during the war period by the sheer devotion | 17, moved the recommendation with great confidence in ZZ 
| and sacrifice of the Editor. (Applause. So much baie: this | the wisdom of it. That was the view of the Council as = 
the case that last year his health was really in a precarious | expressed last April. It would bo observed that it rested L 
: condition, and he was echoing the cleanest the sense on the principles enunciated in the resolution passed at | 
sentatives in congratulating Sir Dawson W i liams on © | Cambxid ge last year after the debate on the matter. “The 
improvement of his text of the resolution as passed last year was as follows: 
there was every prospect of a peculiarly strong edi. | living fariher considered the question of professional 
torial staff. In South Africa he had heard almost without fession, and with special te tt venereal diseases, the ; 
‘ exception expressions of strong approval of the Journat, Representative Body reiterates the opinion that a medical 
though there were undoubtedly one or two criticisms, very practitioner should not, Without his patient’s consent, 
7 t, but not much to the point. voluntarily disclose information which he has obtained 
under this heading was then approved. from such patient in the exercise of his professional ‘duties. 
l Dr. a heen (Buckinghamshire) moved that reports of Although the proposal he was now makiug rested almost 
: Division meetings should be published in full in the | entirely upon that position, it was challeuged by amend- 
‘ SupriemeNt. He said that in the country it was difficult | ments of various kinds, and the matter was one of such 
: to get any considerable numbers to attend Division | gravity and importance that he was auxious that the 
. meetings; if reports of country meetings were published, | steps by which his position had been arrived at should be 
y they would stimulate interest. understood. In 1919 communications had come to the 
t Dr. Macponatp said that it would be utterly impossible office whicb were passed on to the Central Ethical Com- : 
A to do as this resolution proposed; full reports of these | mittee, suggesting that in view ef the problems attending [ 
@ meetings would occupy far more space than could be the treatment of venereal diseases a shifting of opinion 
. afforded. One meeting a report of which was sent up | Wa8 occurring as to the question, and that the time had - 
a would have required eight pages. The matter must be | come to make some relaxation to meet the case.. That 
it left to the discretion of the editorial staff. was considered by the Central Ethical Committee and - 
d Dr. Rose withdrew his motion. considered again by the Council, and the, Council had come 
@ Dr. T. Russet (Glasgow Eastern) moved that more | to the conclusion that the facts put forward did not justify _ 
h space should be devoted to clinical articles bearing on the such a relaxation as was suggested, and it proposed to the _ 
7 gencral practitioner’s work. Dr. P. R. Cooper thought it Representative Body to reiterate an opinion which: had 
6 a very good suggestion. Dr. Macponaup said that this been passed by that body some years before alter con- 
3 was a hardy annual. The idea was one with which the | siderable debate, a resolution in the main corresponding 
Journal Committee had much sympathy, but it was not | to that previously adopted. The only essential changes 
ft very easy to carry out. It had been tried again and again made in the resolution as proposed aud as passed were 
iB by the editorial staff to get articles of the character men- the addition of the words “ viewed from the stand- 
8 tioned by Dr. Russell. The general practitioner was really | point of the medical profession aud the omission of 
ys well served by the smaller books continually issuing from | the words “under any circumstances,” which words 
lt the press and obtainable from the library of the Associa- preceded and modified the main term of the motion, 
y tion. But the Committee and the editorial staff would | “voluntarily disclose.” ‘The net effect of that resolu- 
+4 always bear the requirement in mind. They would take | tion had been to establish the main position unchanged, 
h this motion into sympathetic consideration and do what- | but slightly to relax the stringency of the wording. 
AS ever they could. All that had been said in debate and the reasons and 
mn he motion was agreed to. : instances which were iu the mind of the meeting could 
y Mr. H. Carcer (Sheffield) moved the following resolu. | 20 appear in the resolution, for reasons to which he need 
Sy tion, which was agreed to without discussion: not refer; but he. justified ‘te 
That this meeting desires to express its great appreciation of | be 
se the good work done by the Journal Committee and Editorial y wor ary. tie reg ter as 
8. _ Staff, and congratulates them on the considerable sum | not a voluntary act if a recognized properly constituted 
16 realized by sales to non-members. court of law ordered the disclosure. 1u the same_way he 
1@ Mr. Caiger added that it was satisfactory to note that the | regarded it as an involuntary act where an Act of Parlia- 
g- receipts from the sale of the JournaL to non-members, as | Ment imposed a duty out of harmony. with the commonly 
ry shown in the balance sheet, amounted to £7,000, which 
efined class whe 1 
be — the practitioner as a private citizen might be held to out- 
nt Pe ee ‘ weigh lis duty as a medical pvactitioner, as in preventing - 
nt PROFESSIONAL SECRECY. , crime when no other method appeared open to him, and ~ 
ey Dr. R. Lancpon- Down, Chairman of the Central Ethical | where it was in the interests of the patient himself . 
at Committee, moved the following recommendation of the | that a disclosure should be made, whether the patient - 
| Council,: was able to sanction it or not. So the Representative 
en 1. That when a medical practitioner refuses to divulge | Meeting, after due discussion, had come to the conclu- 
information which he has obtained in the exercise of | sion that there were well-recognized classes of. cases . 
in such: circumstances as the | in which the doctor was absolved from breaking 
oe, ge hen the court has rnled that | from the traditional rule of professional secrecy. Follow- . 
iaformation yo por be disclosed; ing that, a proposal had been moved by the Representative 
(b) where it-is already provided by Act of Parliament | of the Portsmouth Division to the effect that doctors . 
he do so, for instance, in the notification | should be put in the — — matter . 
as the clergy aud the: members, legal profession. 
must be téken entirely on his own respon- oJ 
sibility, and the Association cannes be expected to sup. On that, a very careful ard exhaustive statement of the - 
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‘position was made by the Solicitor, coupled with words of 
caution and advice, and the proposal was negatived. In 
-Part (1) of the motion the Council had tried to answer 
the question remitted to it as to the obligations and 
‘responsibilities which the Association might be expected 
to undertake in such matters in strict harmony with the 
actual resolution 
facts which he had just stated. The Association could not 
be expected to indemnify or protect a man in any effective 
‘way from the consequences which ensued to a man who 
felt it to be his duty to disobey the ruling of the cowt 
or an Act of Parliament. With regard to Part (2) of the 
motion, he thought that was less likely to arouse opposi- 
tion. The attitude of the Council was to consider care- 
fully any further exceptions from the habitual rule of 
secrecy. So far he had been able to voice the opinion of the 
Council and of his Committce; but further action had 
been taken by the Council, as would be seen by a reference 
to the ee a of the Council (SUPPLEMENT, 
July 2nd, pages 239-240) on two cases which had been 
reported in the press, and more especially in one par- 
ticular case, when the following resolution had been 
passed: 

That the Council of the British Medical Association has learnt 
with great concern of the position created by the recent 
decision of a judge that the medical officer of a venereal 
disease clinic must give evidence in a civil case as to the 
medical condition of a patient under his care at a venereal 
disease clinic, thus violating the confidence between doctor 
and patient and the direct undertaking given by the Local 
Government Board that all proceedings at such clinics 
should be absolutely secret and confidential. In drawing 
the attention of the Ministry of Health to these facts the 
Council of the Association would urge that such legislative 
steps should be taken as would render such an occurrence 
impossible in the future. $ 

So far as that part of the work of the Council went he had 
at present received no support from his Committee, and 
only 2 partial direction from his Subcommittee. He would 
leave Mr. Turner to bring that matter before the meeting, 
when it would probably be his (Dr. Langdon-Down’s) 
duty to express some divergence between his views and 
those of the Council. 

Mr. E. B. Turner asked permission to make a general 
statement on the position before any amendments were 
moved. This, he said, was a matter which would almost 
surmount in importance anything that was done at this 
meeting. (Applause.) It was a matter in which this 
Association should absolutely state its policy, and if possible 
see that that policy was carried into effect, so that all 
support possible should be given to any man who might 
find it necessary to stick to his colours. 

Dr. H. G. Dain: Is Mr. Turner moving my amendment ? 

Mr. Turner replied that he was only anxious to put the 
matter generally. With regard to the clinics started by the 
Local Government Board there was a definite assurance 
that treatment should be absolutely secret. Yet in several 
cases doctors had been told they must divulge information 
secretly given. It seemed to him this was a matter in 
which they could no longer sit on the fence, and he 
would vote for any such amendment as was on the paper. 

Dr. ForTHERGILL, on a point of order, urged that the 
amendments should be taken. 

Mr. Turner, deferring further remarks, therefore gave 
“way to Dr. Darn, who moved, on behalf of Birmingham : 

That the Association use all its power to support a member 
who refuses to divulge, without the patient’s consent, 
information obtained in the exercise of his professiona! 
duties. 

‘Dr. Dain said it had been hoped that the Council would 
take a much stronger attitude. His Division did not agree 
with the Report of Council, which suggested that it was in 
the public interest that the doctor should tell when ordered 
by the judge todo so. It might simplify an action if the 
doctor obeyed such an order, but it would not necessarily 
be in the interests of the public. (Hear, hear.) There was 
the question of the effect upon the public of the knowledge 
that a doctor would tell when he was ordered. In the 
opinion of Birmingham, when a medical man refused to 
disclose such information, the Association should stand 
behind him. (Hear, hear.) They were all perfectly aware 
that they were bound by certain rules of professional 
secrecy. In one recent case a doctor had the additional 
advantage of acting for a Government department, which 
guaranteed to the patients secrecy, yet in the face 


passed last year in the light of those 


of that, when the judge ordered him to do s0, he 


4 


told. If that was to be the position, then the whole’ 
basis of confidence between their patients and them. . 
selves was going to be destroyed. It was certain that the - 
public had not the slightest doubt about the matter, - 


(Hear, hear.). The ordinary layman was qu;te positive 
that his doctor should never under any circumstances 
tell anybody. (Applause.) The public understood ‘the 


position perfectly. It was a curious fact that the law * 
itself had supported the recognition of the doctor's - 
obligation to secrecy. They might remember a case in ‘ 
which a doctor suffered severely at the hands of the law ’ 
for giving away information that had come to him pro. | 
fessionally. The law, however, did not recognize that : 
they had any right to refuse to obey the orders of the ° 
Court. So far as the statutes were concerned the lawyers - 


were no better off than doctors. 
law was concerned, the lawyer was in a pretty strong 


Yet so far as the common - 


position on most coun!s. Not only washe not expected to tel), 


but he would not be asked to tell. 
a Roman Catholic priest was ordered to divulge information 
obtained in the confessional he would refuse. 
under an absolute oath, and the law knew it would be 
useless to attempt to compel him. Why should a doctor 
tell just because a judge ordered him to? If he refused, 


It was well known that if ’ 


He 


nothing more was said about it. Though there had been - 


numbers of cases in which doctors refused, nothing hap- 
pened. In a good many States in the United States of 


America a doctor was not sr A not compelled to give — 
t 


evidence, but he was not allowed to give evidence in civil 


or criminal cases on information that had come to him. — 


In France the doctor was punished if he revealed con- 
fidential secrets. In New Zealand the doctor was pro- 


tected by the law from divulging such information in civil : 


cases only. It was quite true that there were arguments 


why in some circumstances information should be divulged. - 


Why should not the same protection be given to the doctor 


as was given to the lawyer? He read an extract from a ~ 


statement made by Vice-Chancellor Knight Bruce in the 
case of Pearse v. Pearse (1846). 


certain information, said : 


. “The discovery and vindication and establishment of truth | 


are main purposes certainly of the existence of courts of justice; 


still for the obtaining of these objects, which, however valuable ° 


and important, cannot be usefully pursued without moderation, 
cannot either be usefully or creditably pursued unfairly or 
gained by unfair means, not every channel is or ovght to be 
opento them. The practical inefticacy of torture is not, I sup- 
pose, the most weighty objection to that mode of examination, 
nor probably would the purpose of the mere disclcsure of truth 
have been otherwise than advanced by a refusal on the part of 
the Lord Chancellor in 1815 to act against the solicitor, who, in 


the cause between Lord Cholmondeley and Lord Clinton, had . 
acted or proposed to act in the manner which Lord Eldon | 


thought it right to prohibit. Truth, like ali other good things, 
may be loved unwisely—may be pursued too keenly, may 
cost too much. 
prying into a man’s confidential consultations with his legal 
adviser, the general evil of infusing reserve and dissimulation, 


uneasiness, and suspicion and fear, into these communications ~ 


which must take place, and which, unless in a condition of 
perfect security, must take place uselessly or worse, are too 
great a price to pay for truth itself.” 

(Applause.) I think, Dr. Dain continued, “ medical 
adviser” might be substituted for “legal adviser” in 
that document. (Hear, hear.) It was true that a doctor 
might be committed for contempt of court if he refused 
to give information when ordered to do so, but medical 
practitioners must be prepared to take risks in order to 
make good their position, and they should be warmly 
backed up by the Association. : : 


Dr. G. Parker (Bristol) said that there were two grounds | 


for professional secrecy. One was the implied contract. 
It had always been believed by patients that the doctor 
would observe good faith towards them and keep their 
secrets, and a vast number of secrets had been committed 
to medical men in the belief that they would keép the 
implied undertaking. Then there was another reason for 
it—a utilitarian reason. If the State did not grant the 
right of professional secrecy, all these people suffering 
from various diseases must go untreated and take the 
chance of non-recovery and death. It was of the highest 
importance to the community in general that every man 
should have the freest access to the means of treatment 
and recovery. It was in the interest of the State and the 
community to ensure the right of maintaining the absolute 


The Vice-Chancellor, 
referring to the suggestion that a solicitor shou!d give 


And surely the meanness and the mischief of | 
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secrecy to which they had been accustomed. He felt that 
the meeting should support most strongly the point made 
by a previons speaker, who argued that the lawyers had 
laid down a very strange piece of doctrine in saying that 
doctors cou!d not maintain this secrecy in open court. To 
his mind the lawyers as a body had given a judgement 
in their own cause. From the time of the Duchess of 
Kingston’s case onwards they had laid it down that doctors 
must reveal in court everything they (the lawyers) wished. 
Why? Inorder to save themselves trouble. The lawyers 
were put there to search for the elucidation of all mysteries, 
and it was their business to get the evidence and means of 
proof, not to come to the doctors and ask them to commit 
‘amoral crime in order to make the lawyers’ job easier. 
If the people of this country weve definitely appealed to, 
they would be brought to see that they had extremely 
strong grounds for maintaining that secrecy in the courts 
as well as outside. In various other countries secrecy 
was maintained, and it was only within the last one 
hundred or one hundred and fifty years that the right had 
been questioned here. With regard to one class of pro- 
fessional secrecy, the medical profession would have to 
make up its mind whether it would “go the whole hog” 
and maintain secrecy in every case, or whether it would 
allow the diseases concerned to be compulsorily notifiable. 

Dr. J. A. Macponatp supported the amendment by 
Birmingham. He did not think it went as far as he 
himself was prepared to go. This question of pro- 
fessional secrecy was one that went to the root of the 
whole of their dealings with their patients. Whether it 
was by verbal contract or implication, the medical man 
practically invited his patients to te!l him what was the 
matter, and assured them that the secrecy would be 
inviolate. How far one was to go in this matter was 
difficult to decide, because the Government had taken it 
into its hands to lay down that there were certain con- 
ditions under which medical men must give information. 
The Government compelled them to give information, not 
to the’public at large, as in the court of law, but to certain 

ople who were supposed themselves to keep this secret. 

He wished to know what Birmingham meant by “support- 
ing a member.” If if meant moral support, that 
would be forthcoming, but the Association under its 
present rules could not spend a peuny in his support. It 
was of no use appealing to legislation in this matter. 
There had been no legislation freeing lawyers from this 
necessity ; ithad simply come to be the case that lawyers 
were not asked questions in these cases. That was the 
position they must try to establish, but in order to do so 
medical men must be ready to take responsibility upon 
themselves. Every man who was prepared to stand up for 
the dignity of his profession and the sanctity of his conduct 
had got to face this position. If the court committed him 
for contempt—and this meant imprisonment for as long as 
he did not purge his contempt—he must be prepared for 
the consequences. Dr. Macdonald hoped the Association 
would say that it was prepared to support any man who 
took up that position against any power that might be in 
the land, legal or otherwise. 

Dr. C. E. S. Firemmine asked whether it was better that 
an occasional crime should go undetected and unpunished 
because a medical man refused to give evidence, or that 
a large amount of disease should go undetected and un- 
treated because medical men did not have the contidence 
of their patients. If a crime went unpunished because 
a medical man refused to commit such a breach of pro- 
fessional duty, what a number of crimes would be proved 
and punished if the solicitor was compelled to state the 
information he had received from his client in an assumed 
confidence! Hither they must have the law made for them 
by Parliament—and was this iikely in a lawyer-ridden 
assembly ?—or the alternative was that they by their 
courage, persistence, and insistence should make for 
themselves that law which the solicitors aud the priests 
had made for themselves, 

Dr. D. A. SHeAuAN (Portsmouth) supported the Birming- 
ham amendment, but from a somewhat different standpoint 
from that of other speakers. He did it because he did not 
wish his profession to be placed in a position inferior to 
that of the lawyer, the priest, or the parson. Further, it 
was he who brought the matter before his Division in 


_ Portsmouth last year and also before the Representative 


Meeting. Although the decision was against him and 


against that priuciple last year, he believed the decision 
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would now be reversed. He felt that the action of the 
Council—and he was a member of the Council—was weak 


-in admitting the word “voluntarily” to the resolution 


proposed last year: “ The practitioner should not, without 
his patient’s consent, voluntarily disclose information .. .” 
They simply wanted to be put ia the same position as the 
other professions spoken of. They had to stand firm and 


show that they were determined that their position should’ 


not be any less dignified or honourable than that of the 
lawyer and the priest. The Government would then climb 
down. If there were three or four strong men who would 
say “I respectfully decline to give away the confidence of 
my patients,” then the judge would perhaps apply the law 
made by judges or by regulation of the coart and commit 
that man. He was sorry Dr. Elliott did not make up his 
mind to go to prison for three or four weeks; perhaps it 
would only have been days, or perhaps not at all. But if 
there were strong men ready to go to prison for a little 
while there would be such a fuss and furore that the 
modical profession would soon gain its position. 

Dr. H. B. Brackenspury (North Middlesex) asked for- 
bearance while he did the unpopular thing of throwing 
doubts on the wisdom of passing the Birmingham amend- 
ment, which invited them to give a universal guarantee. 
It was because the Council thought there was something 
doubtful about that course that they adopted the reso- 
lution they did. He was entirely in spirit with the last 
three or four speakers, and believed they were all of that 
spirit. But in a matter iike this they had to make some 
very nice distinctions, and in such an assembly that was 
not easy; yet the distinctions were all-important. What 
was meant in both resolutions by “in the exercise of his 
professional duties”? Had he been in Dr. Elliott’s case 
he should not have done as he did, and should have 
rejoiced if the judge had sent him to prison, though he 
doubted if the judge would have done so. It was not 
the case of simply being asked, as some assumed, “ Did 
So-and-So suffer from such a disease, for which he 
consulted you?” There would be no question about 
that coming under the term “ professional duties.” But 
the position of the doctor was not that of the lawyer 
or the priest. In the case of the lawyer, he was con- 
sulted specifically by the litigant or the criminal for 
the purpose of that litigation or in relation to his defence. 
The priest was consulted as a moral adviser on a point of 
morals and religion, which of course pervaded every action 
of life. The priest was only protected—if he might use 
the word—when he did it specifically under the seal of the 
confessional. In the case of the doctor there might be all 
sorts of things told him from time to time which had only 
the remotest bearing, or perhaps no bearing at all, on his 
being able to look after the health of the patient, or on 
which he was bound to advise. But when it was a case of 
doctor and patient, everything that might be said by that 
patient to that doctor must be protected in a court of law. 
But he was not sure that he could go so far as to give a 
universal guarantee—and he thought that was the Council’s 


case—that in every case of refusal, whatever the circum. | 


stances, the whole powers of the Association should be 
behind the mau who refused. In the great majority of 
cases they would be, but he could conceive of some cases 
in which public opinion would be dead against the doctor, 
and in which professional opinion would be actually 
against lim, because it could not be said that in every case 


that was a distinct relationship between doctor and patient — 


in regard to the particular question that was asked. He 
did not maintain that the wording of the resolution was of 
the best; it did not say that the Association would not 
stand behind a man, but only that it did not p!edge itself 
to do so in every case in any circumstances whatever; and 
this should be made plain. 

Sir Jenner VERRALL said that the words “in the exer- 
cise of his professional duties” made it quite clear that 
the respective positions were those of doctor and patient. 
In every civilized community every member of that com- 
munity should so order his action that he should be made 


useful to the community generally. Probably the public 


knew, but he would like the point emphasized, that they 
were adopting this attitude, not because they wanted 
matters made easy for them as doctors, but because they 
desired their action, balancing one thing with another, to 
be useful to the community at large. It seemed to him 
on the face of it that it might be convenient to those con- 
ducting legal inquiries that every doctor who knew 


7 

| 
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with regard, for instance, toa certain crime should 


voluntarily communicate it, and that every doctor should 
ke bound to doas Mr. Justice Avory at Birmingham sought 
to lay dowu—namely, in a case where he knew an ‘illegal 


_ operation had been performed, that he shoukl go and give ° 


information to the police. Representatives of the Associa- 
tion had anivterview with the then Lord Chief Justice (Lord 
Reading) and’a galaxy of lawyers, who sought to persuade 
them to take this course, but it was made p‘ain that the 
medical profession would never consent. If the resolution 
were passed, he would himself like it contined to criminal 
cases, but he was not going to argue that point. He 
believed ihe pub'ie would b» with the medical profession 
if they sa‘d that wh rc i w.s that information had 
been gained under the respective positions of doctor and 
patient the doctor would not disclose it. ‘The public would 
be convinced that on the whole it was not in the interests of 


the medical profession that that position should be main- 


tained, but in the interests of the community, and they 
would support the profession through thick and thin. 

Dr. ‘Tl. Russet (Glasgow) said that in the Sheriff's 
Court in Scotland a man would on'y go to prison for 
twenty-four hours in such a case as that foreshadowed. 

Dr. Henny (Leicester) -said that three months 
ago an attempt was made to force a medical man in Ire- 
land to divulge secrets, and the Royal Colleges of Surgeons 
and Pi.ysicians in Ireland took action, and there was a 

' deadlock. An Irish representative, correcting this state- 
ment, said that the matter dropped. ‘ 

Dr.. Burrar remarked that everybody would be agreed 


that in such a case as Dr. Elliott's that kind of secrecy. 


 ghould be invio'able. 

Cratrman or Councrz said that he intervened to 
reinforce to some extent the warning Dr. Brackenbury had 
given. They in that hall and the profession generally 
would have one opinion at the present moment as to what 
ought to be. A thing they wanted to avoid was anything 
whicli should prejudice the ultimate goal. They had been 
told that there was no statute in the land protecting 
lawyers or the clergy, and it was conceivable that it might 
be difficult to get Parliament to take the attitude that any 
statutes should be passed to deal with this matter. The 
law was the result of a series of decisions extending over 
a great number of years, the position having varied from 
sime to time. The Council took what it thought at the 
moment was the safest line, but held a watching brief to 
make further progress when it seemed possible. The 
position had been rendered very difficult by the recent 
decision (in Dr. Elliott’s case.) ‘Lhe profession could not 
allow information to be divulged in the case of a poor 
man attending the venereal clinic and refused in the case 
of a rich man attending the consulting room. The law 
must always be subject to the opinion of the community. 
The law was a mirror—it might be a dim one—of public 
opinion for the time being. Professional men would not 
violate confidential communications, and must be established 
in that security, but care must be taken in this matter. 
Dr. Bolam suggested that tlhe meeting should direct the 
Council to take immediate steps to establish the position 
that a medical practitioner should rot be compeiled to 
divulge in a court of law any information wiich he had 
obtained in his relation as professiona! adviscr to a patient. 


In that case a loophole was left to any man who thought © 


in his conscience that the interests of the community 
demanded in a specific case that he should act as an 
ordinary citizen. He suggested this as a first step. No 
man should be compelled; at the present moment he 
was compelled by the custom of the law—in the discretion 
of ihe judge, as the solicitor to the Association was 
careful to remind him. Certain Government departments 
were very apprehensive that some of these revolting 
cases, in which medical evidence was necessary, would 
not come to a proper issue unless the doctor gave certain 
information. ‘These particular cases were very difficult to 
bring under medical supervision at any time. He hoped 
_the meeting would think a little before it made this a 
definite policy of the Association. _. 
Dr. R. J. Rowxette (Dublin) described certain events 
relating to this question in Ireland. Some morths 
ago the military authorities in many parts of Ireland 
issued an order in terms such as thesc—he quoted from 
meniory— Directed to the person in charge of such-and- 
_ such a hospital. You are hereby directed to report to me 
the names and addresses and other particulars of any 
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paticnt treated in your hospital for -such-and-such 
injuries. Such a report is to be made from day to day 
Any infringement of this order will be an offence, and 
dealt with accordingly.” ‘This was served on the 
secretaries of the several voluntary hospitals in Dublin 
and to the medica! ofi-ers in charge of infi:maries all over 


the country. lIimmediately on receipt of that order the 
‘Trish Medical Secretary drew the attention of the Royal 


College of Surgeons in lreland to the matter. The Council 
of the Royal College at once apprcached the military 
authorities iu’ Iveland. ‘The Commander-in-Chief gaye 
them a sympathetic hearing, and they put the professional 
point of view, stating that they would advise any of their 
Fellows and Licentiates that obedience to such an order 
would be improper. The Commander said the authorities 
could not withdraw the order. What else he said it was 
not permissible to divulge; but for five months no pro. 
ceedings had been taken to enforce the order on any 
medical man in Ireland, and no medical man in Ireland 
had obeyed it. (Applause.) Within the last two months, 
however, two doctors in Ireland (cne in county Dublin 
and one in county Clare) had been put in gaol—one of 
them released and re-arrested—without any offence being 
charged against them, end no offence could be imagined 
in their case except disobedience to this particular order, 
In the very peculiar conditions under which they were 
living in Ireland during the past few. months, it was 
encouraging to find that that order, promulgated by the full 
authority of the military organization, had not been put 
in force to a wider extent and had not been put in force 
because the profession would not obey it. 

Dr. Hasuir referred to the remarks of the Chairman of 
Council, with which he disagreed. He did not agree that 
the doctor should be the judge as to whether he should 
divulge information or not. The priest absolutely declined 
to speak, and the doctor should do the same. — 

The Soriciror (Mr. W. E. Hempson) said he was glad 
to have an opportunity of putting before the meeting one 
or two matters in connexion with this subject, so that they 
might realize how far they were going and take the step 
with their eyes open. In the amendment by Birmingham, 
moved by Dr. Dain, there were one or two verbal matters 
which he would like to point out. In regard to the 
expression “the Association use all its power to support a 
member who refuses to divulge,” would it not be betier 
to make it clear whether this meant a member of the 
Association or a member of the profession. (Dr. Dain 
explained that this meant a member of the Association.) . 
The Solicitor then asked what was intended to be con- 
veyed by the words “in the exercise of his professional 
duties”; did that mean in the active exercise of them, 
and would not the form of words “in the relation of 
professional adviser to a patient” more closely meet it? 
As he understood it the clear intention was that this 
resolution should apply to both criminal and civil matters. 
(Hear, hear). In his mind there appeared to be a differen- 
tiation in point of difficulty between the two. He was 
looking at the opposition that might be met, and he 
desired to point this out so that the Representatives might 
weigh it for themselves. The Solicitor then gave in some 
detail an illustrative case showing the position that might 
arise if a medical witness in a criminal prosecution refused 
to give evidence on matters of fact when ordered to do so 
by the court. He explained that his object was to 
illustrate the possible difficulty that might be encountered 
by laying down a hard and fast rule absolutely precluding 
a doctor in the witness box from giving any evidence of 
fact. If the Birmingham amendment stood and was 
passed in its original form it must be taken that it applied 
and was meant to apply to both criminal and civil cases. 
So far as he had been able to ascertain, the only country 
in which there was this protection with regard to medical 
men in criminal cases was America. It was not so in 
France. In France the position was protected in civil 
cases but not in criminal cases; in New Zealand and in 
certain parts of Australia he believed the law was the same. 

Mr. Hempson asked the meeting to consider how its 
wishes could be carried ou{ in practice, and how far it 
was proposed to support a member of the Association who 
refused to give evidence in a criminal or a civil court when 
attendiny on subpoena. Reverting to the hypothetical 
case he had cited of a doctor’s refusal to answer questions 
held by the Court to ke vital to the case, whether for the 
defence or for the prosecution. Mr. Hemreson said: 
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 e Aggume he is committed and goes to, prison under the 
Annee es I have indicated. “As soon as you get one 


exception outside you open the door to man others, and 


‘if you make on 
with no poss 


it, 
anne of this, and you will be supposed to have looked at 


atter with careful thought and have seen the 
ey of being brought to such a position of decision 


as lindicate to you. It is not that Iam trying to influence. 


_ your decision ; it is that I am putting before you a state of 


- things which may possibly be difficult for you to decide. 


iudge is supreme in this matter, and he might say, 
this gross and perverse contempt of court. 
‘Tcommit the witness until he purges his contempt.’ If so, 


how are you going to secure his release? I do not know. 


of any appeal against the judge’s decision, though possibly 


- ‘eounsel might be sought by him with the other judges 


i articularly if the principle involved had so 
which is well known in Government circles. Well, if that 
- man remains there, what are you going to give him in point 
of support? Are you going to give him moral support 
or financial compensation? I do not know quite what 


arises out of your resolution in these connexions. They, . 


however, involve matters of substance which it is my 
‘duty to put before you in the way I have done. Taking 
the civil side of the case, Dr. Elliott was before an 
‘implacable and strong-minded judge, and I have little 
‘doubt but that he ran imminent risk of being com- 
‘mitted. I take it this is regarded as a case in which 
the profession under the particular circumstances prevail- 
ing ought to be absolutely protected. ; There was a pledge 
given in respect to those clinics which appears to have 


‘been violated; but you might get a case outside that, . 


affecting the question of divorce—either the continuation 
of two people living together or their separation through 
the medium of the Divorce Court which might be an act 
of right and justice. Many cases may occur under similar 
circumstances, varying in degree and varying in the evi- 
dence which would bave to be given. Now, in arriving at 
this resolution you are excluding, as it appears to me, any 
loophole by which you can escape from the one hard-and- 
fast line that you have laid down there. That may be your 
intention ; if it is you have done it, but I am sure’you will 
all agree with me that it was my duty to put before you 
those matters on which I have touched to-day.” 


Dr. Lanapon-Down said he thought it was his duty to 
say at least a few words in regard to the course that was 
proposed. It seemed to be suggested in many of the 
speeches that there was a new attitude on the part of 
the public towards the profession, From the days of 
Hippocrates the position had been well understood. In his 
injunctions to the profession Hippocrates told them they 
should not divulge what it was not proper should be 
divulged; but he recognized quite clearly that there must 
be exceptions. ‘“I fear,” continued Dr. Langdon-Down, 
“that you have unconsciously, out of a sense of pro- 
fessional dignity, perhaps professional pride, and I regret 
to say perliaps professional jealousy, elevated this sound 
and true and proper principle of holding your tongue to a 
much higher level than it was ever intended to take. I do 
not think you are justified in claiming that the public has 
a right to feel aggrieved or taken in or betrayed when the 
doctor acts in obedience to a court of law. The public 
interest has been our guide in the past and must be in the 
future.” Dr. Langdon-Down added that it was essentially 
a grievance of the public, and if there was any grievance 
the right appeal would be to Parliament. They would 
be in the position to weigh the pros and cons of the 
interests of public health on the one side, and of public 
justice on the other. Doctors must not set themselves 
up as judges of particular cases in which they might 
defy the law, or say that in no case would they obey 
the law. By their silence in some cases they might 
conceivably inflict injustice upon innocent people. The 
duty of the profession was to advise the public, both in 
the courts and in Parliament, of the ways in which any 

exceptions to secrecy might be prejudicial. Of course 
they did not want to become common informers, and 
they must be very careful to prevent anything that might 
put them in the position of being compelled by law to 
shelter wrongdoers. The case of France had been quoted. 
e believed medical men in France were writhing under 
the law that compelled them to remain silent, and would 
be glad to have it rescinded. 
_ In replying to the debate, ; 


e sweeping governing resolution like this, 
ible exception to it, lassume that you must. 
because the press will take very important 


Dr. Datn said he agreed with the Solicitor to the Associa- 


_ tion that the wording of .thée amendment. might be a little ~ 
clearer, and he was quite willing tg insert words to | 


show that the support offered was to members of the 


_“ British Medical Association.” In cases that had been 


referred to it was an admitted fact that a certain individual 
had been to a surgery, or ‘had been treated at a clinic, 


therefore there was no need to call a doctor to speak of a 


fact alieady established. Of course, his amendment did 
not imply that they should finance a man if he was 
sentenced to a long term of imprisonment, but it did 


suggest that they should organize that man’s work so that 
his income didnot suffer. ‘They should certainly organize 


public opiuion so that a man should not be allowed to 
remain in prison. With regard to the question of notifyin 
a case of scarlet fever, of course the Association woul 
not be asked to support a member in such a case as that. 

Dr. Brackensury : Your amendment does not say so. 

Dr. Dain agreed that the wording might be defective. 
He would suggest to the Chairman of the Council a simple 
way of dealing with this matter. In a court of law a priest 
was not called upon to divulge information because it was 
known he would not doso. If he did he would promptl 
be turned out of the Cliurch or deprived of his ph iar 4 
“So,” continued Dr. Dain, “if the General Medical Council 
will take up the attitude that a doctor who tells should be 
struck off the Itegister, the question would be solved in 
the simplest possible way.” (Laughter.) Dr. Dain said, 
in conclusion, that there were other organizations that 
might collaborate with the Association in giving protection 
to doctors under certain circumstances. . 

Dr. Fornereiut raised the point as to whether the vote 
on this occasion could be taken as representing the policy 
of the Association, seeing that two months’ notice had not 
been given of the Birmingham amendment by publication 
in the SUPPLEMENT. 

The Cuarray, after consultation with the Solicitor, said 
it could only be passed as an opinion, having great moral 
weight, or as an instruction to the Council-to do certain 
things in readiness for next year. lt could not now be 
taken as representing the settled policy of the Association. 

Dr. Noy Scorr (Plymouth): If ‘this motion is passed, 


will it affect the particulars we have to put on record 


cards? 

The Cuarrman: Ido not see that that has anything to 
do with it. 

Dr. Fotuercitt said that as it had been adopted he 
withdrew the amendment standing in the name of Brighton. 

The Birmingham amendment was then put in the 
following amended form : i 

That the Association use all its power to support a member 

of the British Medical Association who refuses to divulge 
without the patient’s consent information obtained in the 
exercise of his professional duties, except where it is 
already provided by Act of Parliament that i must do so. 

This was agreed to, and afterwards passed as a sub: 
stantive motion by a large majority, which, the Chairman 
remarked, was considerably more than a_ two-thirds 
majority. 

Dr. HawrHorve asked what was to happen in the case | 
of a gentleman of tender conscience who swore in the 
witness-box that he would tell the whole truth, and after 
giving that solemn oath, felt he must withhold evidence. 

Several members pointed out that what a witness said 
was ‘The evidence [ shall give shall be the truth,” and 
SO OD. 

Dr. HawrtHorne: He may say the only way iu which he 
can escape is hy-retnsing to give evidence or to take the 
oath at all? (“ Not necessarily.’’) 

Dr. W. B. CrawrorD Treasure (Cardiff) moved: 

That the Representative Body protests strongly against the 

compulsory violation of professional secrecy on the part of 
a medical witness in a recent action ina civil court, and 
calls upon the Government to take such action as is neces- 
sary to protect medical men from the «bligation to divalge 
professional confidence in any court of law. 
Dr. Treasure remarked that they all agreed with the 
first part of this motion. In regard to the second, surely 
they must take some steps to secure action. In spite of 
what had been said as to the pains and penalties that 
might be inflicted on doctors who refused to divulge in- 
formation there were ways and means of acting. Even 
judges were not supreme in this country. The King might 
exercise his prerogative of mercy through the Home 
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. Secretary, who was to a great extent responsible to. public 
opiniow. It was surely open to the profession to bring 
pressure to bear upon the Home Secretary so that any 

_ medical man who was sent to gaol in these circumstances 

_wmight very quickly be released. { 
thing lying down,” exclaimed Dr. Crawford Treasure. 

Lord Dawson asked whether there was any real point 
in discussing this motion. Were not all questions of prin- 
ciple covered by the Birmingham resolution? Was it 
desirable to go beyond the principle established by the 
Birmingham resolution to select a particular individual in 
a particular trial for an expression of regret or censure ? 
The meeting had really arrived at the essential conclusion, 

.and no further discussion seemed necessary. 

The motion was lost. | 

Dr. ForuHerGi., then proposed, and it was agreed, that it 
he an instruction to the Council to act on the motion of 
Birmingham just passed as a resolution of the Represen. 

' tative Body, and to submit the same to the next Repre- 

sentative Meeting with a view to considering the ad- 

visability of this resolution becoming the policy of the 

Association. 


NAVAL AND MILITARY. 

Lieut.-Colonel R. H. Exttor, I.M.S. (ret.), moved a reso- 
lution, which was adopted with applause, that Major- 
General Sir William Macpherson, K.C.M.G., C.B., A.M.S. 
_(ret.), be elected to represent the Army Medical Service on 
the Council for the period 1921-23, and stated that in his 
opinion the Association was very fortunate in securing 
such an excellent representative of the army. 

In moving the Report of Council under this heading 
Colonel Exxiot said that the question of the complaints 
made by naval medical officers had been pushed to the 
very last point to which they could carry it. They were 
told that the Parliamentary Naval and Military Committee 
might be able to do even more than the Association, but 
on approaching Commander Dean, V.C., M.P., and Viscount 
Curzon, M.P., they were told by the latter that he would 
take up individual grievances, and that in the present state 
of finance it would be impossible to go further. Viscount 
Curzon (who had understood that the deputation. was 
simply a collection of individuals) asked why they did not 
go to the British Medical Association, because “ they (the 
Association) have more power than anybody else.” When 
the deputation said that they represented the British 
Medical Association, they were told that if the Associa- 
tion could not do it the Parliamentary Committee was 
very unlikely to be able to do so. 

With regard to the Indian Medical Service, many officers 
of the Service, including many senior officers, had stated 
that with the concesssions gained as a result of the work 
of the Association there was widespread satisfaction in the 
Service. If it were only a question of the conditions there 
would be no doubt that recruiting would be very brisk 
indeed. Many of thera might be aware that the officers of 
the Service showed their appreciation of what the Associa- 
tion had done for them by presenting him (Colonel Elliot) 
with a handsome piece of plate. He would rather that the 
_ present had been made to the Association, but on every 
occasion he had impressed it upon the officers of the Service 
that everything had been done for them by the Association. 
(Applause.) 


PROPOSED CENTRAL MEDICAL COMMITTEE. 

‘The oF CounciL moved the approval of the 
portion of the Aunual Report of Council under “ Proposed 
Central Medical Committee representative of the profession 
as a whole to consult with the Minister of Health on 
questions of policy affecting the profession.” Dr. Bolam 
said that this matter for the moment was in a position 
somewhat of abeyance. The report was a record of 
certain steps that were taken, and difficulties, of course, 
naturally arose, as they always did when they attempted 
to get a united voice for the whole profession. The 
position had been very much complicated by the fact that 
a new Minister of Health had been appointed, and they 
were awaiting au intimation from the Minister that 
negotiations on this question should be reopened. There 
was, of course, a tremendous amount of detailed work to 
overtake, and a large question of policy like this had 
naturally been somewhat shelved, but they had an. 
assurance that it was not forgotten. pee 

The meeting approved the report, and a discussion then 


“We cannot take this 


arose on some motions by Portsmouth pressing for the 
election, organized and condacted by the British Medica} 
- Association, of a body that wonl 
' opinion of the profession to the Ministry of Health 


voice the collectiyg 
Dr. ForHegsiut said that the Council appointed a com. 
mittee to consider this problem. This committee did nog 
report to the Council at once, but forwarded to the 
Minister a memorandum stating that this was the opinion — 
of the Association. He maintained that the approval of 


. this report established a precedent that a committee could 
. say to a Minister on their behalf, “ This is the opinion og 


the Association.” He was willing, with that caveat, to let 


-it go by the board, but he thought the fact ought to be. 
known. 


The CearrMan or Councit said that there were circum. 
stances in negotiations when it became necessary that 
someone should take the responsibility of saying what was 
the opinion of the Association. It was not possible to eal) - 
a Representative Meeting every five minates for that 
purpose. He might remind the “ constitutionalists” that 
at the Council meeting the action of the Committee wag 
approved. He might add that they were extremely glad 
to have the support of tle Medical Women’s Federation, 
which would stand with tliem in this matter. : 

Mr. Bishop Harman said, with regard to the proposed 
Central Medical Committee, that he was present at the 
meeting with Dr. Addison at the Ministry of Health, .and 
that the Minister had almost petulantly said that he could 
not see half a dozen bodies on the same matters, and urged 
the formation of some body which would represent the 
whole medical profession. When the Minister put forward 
that view the Council had acted as indicated in their 
report, and he thought the Representative Body must 
support that action. Now, of course, there was a new 
Minister—a new Pharaoh who knew not Joseph—and his 
views on the subject were not known, but he was a shrewd — 
business man, who might not have such a tender heart 
towards medical men as Dr. Addison. He _ thought, 
therefore, that the action of the Council should be 
approved. 

Dr. F. Ress said that, after reading the report, he was 
surprised to find that such bodies as the Medico- Political 
Union and the National Medical Union were omitted, 
He did not think that was a proper thing to do, and he 
would like to have an explanation of that omission. 

Lord Dawson said that he understood that the series 
of resolutions was to bring about an object whicli must be 
the warm desire of every member of the profession— 
namely, the attainment of greater unity. He urged, how: 
ever, great caution and circumspection on the part of the 
Council, and he thought the best way would be to refer 
the matter to the Council for them to consider and report 
back to the meeting at some future date. Lord Dawson 
referred to Dr. Addison’s words in the memorandum on 
p. 123 of the SuppLement of April 30th, 1921: “I am leaving 
out of account for the moment the Consultative Council, 
which is now a part of the Ministry.” He wished to 
remind the meeting that the profession owed a good deal 
to the formation of the Consultative Council. No doubt 
it was as yet immature, but it was formed, largely owing 
to the pertinacity and foresight and sympathy of Dr. 
Addison, and in a sense it connected the profession with 
the Ministry in a way which constituted a Charter, and 
that Consultative Council, by representing the large body 
of the medical profession, maintained a balance between 
the permanent officials at the Ministry and the profession 
outside. That was an additional reason for leaving the 
matter to the Council, especially as the Consultative 
Council was an independent authority, with right of access: 
to the Minister. 

Dr. E. R. Fotuererit demurred to the statement of 
Lord Dawson that the Consultative Council was in. any 
scnse a representative body. It had no mandate from the 
British Medica! Association, and if it were to be recognized 
as in any way representative of the Association then the 
Association was doomed. In the same way, if the Divisions 
formed Consultative Committees for particular areas the 
local authorities would brush the Division or the Branch 
on one side. Dr. Fothergill, however, expressed his 
approval of the policy of broadening the basis of con- 
sultation, because medical men could not afford to be 
divided in the face of the enemy. 

Dr. James Stewart (Lambeth) said that nothing should 


be allowed to induce members of the Association to relin- 
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: ition they lad attained. As an Association 
porn that they were willing to give voice to the 
; es of all and sundry in the profession ; but the Minister 
“Of Health could not compel them to admit as fellows 
aiers who had not the same position as they had; and 
he would ask the Council to be very chary of granting any 

rivileges to outside bodies for the purpose of consultation 
with the Minister of Health. : 
~ Dy. Brackensury said that he was absolutely in accord 
with the action taken by the committee, and he desired 
that the other resolutions should not be passed at all. 
They all agreed with Dr. Fothergill; he thought Lord 
Dawson agreed with him. . 

Lord Dawson: Dr. Fothergiil’s speech was a travesty 
of what I said. 

Dr. BrackenBurY said that the Consultative Council 
held a position of its own which it was good for the pro- 
fession that it should hold. It was a check upon the 
‘pareaucracy, and he would like the meeting to know that 
its position was by no means as safe as might be supposed. 
There were difficulties from the bureaucratic or non-pro- 
fessional side, which would like to do all it could to displace 
the Consultative Council. “Do not let us have the civil 
servants and the non-medical element at the Ministry of 
Health supreme, without any distinctly professional check 
upon it in some form or other. The Consultative Council, 
however appointed, is by its statutory position a pro- 
fessional check upon bureaucracy. It is desirable we 
should uphold the Council with all the power we have.” 
A united profession was something unattainable. In 
the medical profession there would never be even one 
minority, but a number of small minorities. The line 
the British Melical Association had taken was as outlined 
in the report on the means of obtaining the collective 
opinion of the medical pro‘ession on questions of policy 
(SuppLeMENT, April 30th, p. 156). Another body, even if 
the electoral machinery was started by the Association, 
would undermine the Association’s position. He claimed 
that the Association was itself capable of sufficiently repre- 
senting tl:e profession. It was wise for the Association to 
ask all representatives of subsidiary and sectional interests 
in the profession to accompany it, but when it was asked 
that the invitation be extended to other bodies, whom it 
was known did not intend, either temporarily or per- 
manently, to work harmoniously with the Association, it 
would be a farce for the Association to set up some 
organization which would rope these other bodies in as 
well, and pretend that they were all going to the Ministry 
of Health as a united profession. ‘Let us do nothing that 
will undermine the position of the British Medical Associa- 
tion, and let us accept the Consultative Council in an 
entirely different capacity, as an extremely able body of 
persons, who will see that medical opinion is at the service 
of the Ministry, which shall not be left to the sole will 
of the bureaucrats.” 

Dr. McGrecor Rosertson (Glasgow) supported the 
point made by Mr. Bishop Harman. One could not 
suppose, he said, that the Minister of Health—a servant 
of the State placed there by popular election—can refuse 
to receive at any time an authorized declaration from 
so great a body as the British Medical Association; and 
when, therefore, it was proposed that the Association 
should sacrifice its independence the suggestion was 
absurd. There never would be a united medical profes- 
sion, and still less was that likely to Le brought about by 
many associations of members of the medical profession. 
The British Medical Association, if this idea matured, 
would have to come to some compromise with one body 
and another. It would not be presenting its own inde- 
pendent point of view; it would be presenting the minimum 
which had been left to it. The Association ought to be 
able to present its own considered and independent judge- 
ment—not that judgement modified by other bodies which 
were not a part of its corporate existence. For these 
reasons he hoped that this suggestion for the formation 
of a central committee might now drop. ’ 

Mr. McApam Eccues wished to utter a note of warning. 
They ought not to let this matter lie passively on the 
table. A new Minister of Health was now in office. It 
was of extreme importance that the Representative Body 
this year should definitely and quite clearly instruct its 
Council to see that the British Medical Association— 
which, they all agreed, was the best body to voice the 
opinions of the profession —should have its rightful 


position. There was a danger that with a new Minister 
of Health there might be a considerable amount of wire- 
pulling whereby bodies might be made to represent that 
they were truly representative when, as a matter of fact, 
they were to a large extent mere cliques. He venturey 
to urge that this Representative Body should definiteld 
instruct the Council to ensure that the prestige and 
authority of the British Medical Association was in no 
way undermined, 

‘The Cuarrman or Councit said it had been asked why 
advances had not been made to certain bodies that had 
been named. They would see that in the report on this 
subject (SupPLEMENT, April 30th, p. 124) wide powers had 
been taken. ‘They said they would go so far as to 
establish a Joint Representative Committee, includin 
those with whom they had been accustomed to wor 
harmoniously in the past. They also took power that 
before making representations to the Ministry of Health 
they should if necessary ascertain the opin.on of other 
bodies whom they had not been able to persuade to work 
harmoniously with them, on a definite basis of representa- 
tion, such as they had themselves. Now one body men- 
tioned was the Medico-Political Union. On its own state- 
ment this contained 75 per cent. who were members of the 
British Medical Association, and it would be impossible 
to accord a very large representation to a body which in 
the first instance was small and had three-quarters of its 
strength in their (the Association’s) ranks. ‘“ There were 
claims made by certain bodies,” continued the Chairman, 
“to which we as your representatives could not 
accede, We must bear in mind the position which we 
have achieved in many years of strenuous effort as the 
greatest organized body in the profession with a democratic 
constitution and a force behind it, in considering associa- 
tion with bodies which had no working machinery to deal 
as we do with democratic matters, and who have no funds 
behind them. We had to remember that the burden of 
any battle would fall upon us. ‘Therefore, while we were 
prepared to be generous to any faction, we could not 
relinquish our position to any body who neither by 
— nor by education—(Laughter)—could be called our 
equal,” 

The motion approving the report on the subject of the 
proposed committee was agreed to. 

Mr. Bishop Harman moved, and Dr. HawrTHorNe 


- seconded, as a rider, the addition’ of the words, “ And that 


these matters be remitted to the Council.” 
This also was carried. 


The next five motions on the agenda were as follows: 


By Portsmouth: That the Representative Body is of opinion 
that the collective épinion of the medical profession can be 
adequately and truly expressed to the M.nister of Health 
only through a body elected directly by the professiou for 
that purpose, such body to have the power, if thought 
advisable, to co-opt for any special purpose representatives 
of the medical profession not exceeding one-third of the 
total number of the Committee. 


- By Portsmouth: That this election should be organized and 
conducted by the British Medical Association. 


By Sheffield: That this meeting endorses the view expressed 
by Dr. Addison, as Minister of Health, that in taking action 
to bring together a body representative of the whole pro- 
fession for the purpose of consultation by the Government, 
the British Medical Association is the most suitable body to 
take steps for its organization. 


By Brighton: That any scheme placed before the Minister 
of Health by which it is considered the collective opinion 
of the members of the medical profession in active practice 
can be obtained on questions of policy should be submitted 
to and approved by them; that it be an instruction to the 
Council to submit to all members of the medical profession 
in active practice, either directly or through the Division 
organization, the proposed scheme with a questionnaire, 

. and the aggregate voting thereon be recorded and forwarded 
to the Division and Representative Body, together with the 
report on action taken. 


By East Hertfordshire: That this meeting approves of the 
formation of any consultative committee (or similar body) on 
which the British Medical Association would be associated 
with all other bodies representing the various branches 
of the profession for the purpose of negotiating with the 
Government. 


Dr. FotHEerGiItt moved that all of these should be re- 
mitted to the Council. They expressed the views of grou 


of doctors in the Divisions, and certainly ought not to 
put into the waste-paper basket, 
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_. Dr. Saeanan (Portsmouth) expressed his willingness to 
accede to this course, and the Cuarrman having remarked 


that the Council would be only too willing to consider all ° 


such suggestions, the motion was adopted. 


ORGANIZATION. 


EFFICIENCY OF THE ASSOCIATION'S CONSTITUTION AND 
MACHINERY. 


Mr. Russet, Coompe (Chairman of the Organization 


Committee) moved that the following recommendation of 
the Council be adopted : 


That Article 3 be brought up to date so as to provide that any 
medical practitioner who does not reside within the area of 
any Branch, and who, though not registered in the United 
Kingdom, is possessed of a qualification registrable there, shall 
be eligible for membership of the Association. 

This was agreed to, as was the following recommendation 

by the Council, also proposed by Mr. Russell Coombe: 


That it be an instruction to the Council to take steps for 
verbal amendment of By-law 5(1) so as to provide that 
candidates for membership resident in the United Kingdom 
shall forward their applications to the Head Ofice, and that 
thereupon the latter shall at once notify both the Division 

. and Branch Secretaries concerned. 


Dr. J. L. Sperrs (Gateshead) moved : 
That the names of candidates for membership of the British 


Medical Association should be brought before the Division © 


in which they reside. 


They felt very strongly, le said, that all candidates should © 


come in the first place before the Division. The essential 
unit of the Association was the Division. 

The CuatrMan pointed out that this motion was now out 
of order, since a motion had just been carried which directed 
that these applications shall be sent to the Division for 
information. 

Dr. J. W. Bone (Bedfordshire) moved that new members 
be elected by a general meeting of the Division in which 
they resided, and not by the Branch Council. The present 
method was a bad one. The Divisions met more quickly 
than the Branch. Councils, and at the Branch Council 
meetings in rural areas there was seldom more than one 
man who could vouch for a candidate. If the election 
was by the Division in which the candidate resided, prac- 
tically everybody present would know all about the 
candidate. . E 


instruction to the Council, and after a brief discussion, in 
which Mr. Russet, Coombe reminded the meeting that it 
had been threshed out very fully before, and that it had 
been decided that as some Divisions were very small in 
numbers this course was not desirable, the motion was lost 
by a large majority. ? 

The following recommendations of Council were then 
agreed to: 

That it be an instruction to the Council to take steps for 
amendmentof By-law 6 (4th and 5th lines) so as to provide 
that only two approving signatures shall be required in 
respect of a candidate not resident within any Branch area. 

’ That it be an instruction to the Council to take steps for 
‘amendment of By-law 6 (last Jine but one) soas to provide 
that in respect of the proposed election by the Council. of 
a candidate not resident within a Branch area, notice shall 

_ be sent to each member of the Council with the Agenda of 
the meeting at which the election is proposed to be held. 

That it be an instruction to the Council to take steps for 
“- - amendment of By-laws 16 and 19, as to local management 

of Branches and Divisions, so as to make it quite clear that 
a Branch Council or Division Executive Committee may 
not include persons not members of the Association. 

A farther motion with regard to members of Council and 
members ez officio of a Branch Council was postponed until 
the Representative Body had had an opportunity of deter- 
mining how the Council should be elected. 

On a further recorimendation of Council: 

That it be an instruction to the Council to take steps for 
amendment of By-law 16 so as to provide that the Honorary 
Secretaries of the Divisions of a Branch (that is, one from 
each Division) shall be members ex officio of the Branch 
Council, 

Mr. Atsert Lucas (Birmingham Central) moved that the 
recommendation be amended by the deletion of the words, 
“one from each Division.” His own Division was very 
large, with several hundred members, and they found it 
necessary to have two secretaries, a junior and a senior, 
and they considered it an excellent thing that the junior 


secretary as well as the senior shou'd be a member of the 


Branch Council, 


Me. Russet, Coombe said that if two secretaries of a 
Division were members ex oficio of a Branch Council, it 
would be possib'e for. such a Branch as Lancashire and 
Cheshire to have two secretaries for each Division ang 
make a Branch Council out of the question. 

The amendment was negatived and the original motion 
carried. The following motions, recommendations of the 
Council, were also-agreed to without discussion as instrue. 
tions to the Council: . : 

To take steps for amendment of By-laws 16 {d) and 19 ‘e) 80 
as to give Branches and Divisions the power of placing upon 
their Councilsand Executive Committees not only members 
of Local Medical Committees and medical members of 
Insurance Committees under the National Insurance Act, 
1911 (as at present), but medical members of any local couneil 
or committee under any Act whatsoever, and representatives of 
any local medical societies (being in either case members of 
the Association). 

To take steps to bring By-law 19 (e) into line with By- 
law 16 (e). 

To take steps for the insertion of a new By-law empowering 
the Council to organize any Branch which may have 
become unorganized or inactive, aud to act for such Branch 
pending its reorganization. 

To take steps for amendment of By-law 17 to read as follows 
((d), and (@) are proposed additions to the present By-law): 


Branch Council and Work of Divisions. 
17. It shall inter alia be the duty of every Branch 
Council : 

(a) To advise the Divisions forming the Branch in 
matters of policy affecting ths medical profession, with 
a view to promoting a common policy throughout those 
Divisions. 

(b) Vo suggest to the Divisions concerned, where con- 
sidered necessary or desirable by the Branch Council, 
or in the case of inactivity of a Division, to the Council, 
such modification of Division aveas as would, in the 

gopinion of the Branch Co:ncil, contribate to the more 
effective working of such Division or Divisions, and to 
advise the Council thereon from time to time. 

(c) To call, when deemed neceszary or desirible by tha 
Branch Council, joint meetings of the members of two 
or more Divisions for the purpose of discassing matters 
in which those Divisions are jointiy interested. 

(da) To take, where consi.lere:l necessary or desirable 
by the Branch CS.ancil, action to organize any Division 
whi:h may have become unorganized or inactive, and 
pending such reorganization to act for sach Division. 

(e) To report to the Council upon the questions dealt 
with by such advice or action in all cases in which such 
a report is considered by the Branch Council to be 
necessary or desirable, or is requested by the Council. 


The Representative Meeting adjourned at 6.15 p.m. 


Saturday, July 16th. 
On the resumption of the meeting at 9.39 a.m. the 
minutes of the previous day's proceedings were confirmed. 


Professional Secrecy. 

Avising out of the minutes dealing with professional 
secrecy, Dr. A. Fores (Sheffield) asked permission (which 
was granted) to read a letter he had just received from a 
medical witness in a recent divorce case which he thought 
shed fresh light on this question. 


THE QUESTION OF FEDERATION. 

Mr. Russert Coompe (Chairman of the Organization 
Committee) brought forward the question of federation, 
and detailed the history of the matter. He knew that a 
large number of members of the meeting were familiar 
with the details of the federation question, but there were 
some who approached the matter to-day for the first time. 
This question had been going on for twenty-seven years, 
and had been one of increasing anxiety to the Association ; 
he said “increasing anxiety,’ because they desired to 
mect the laudable and necessary requirements of the 
overseas bodies. Unfortunately they had been steadily 
met by legal difficulties, He referred to Mr. Gore-Brown’s 
opinion, and this was the legal position which had 
dominated the whole procedure. Mr. Gore-Brown’s was a 
definite opinion that an incorporated body could not be a 
member of the Association. If a Branch incorporated, it 
became a complete new body. They had to take that as 
the position. The advice of the legal profession was 
further sought, and the joint opinion of counsel (Mr. C.E. £. 
Jenkins, K.C., and Mr. T. R. Colquhoun Dill) was that 
although it was impossible to retain as members of the 


Association Branches which had incorporated, and had 
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become rate entities, it was possible so to 
thereby "che Association that it might become a 
‘Federation and thereby contain such bodies. They pro- 
“ceeded to take the advice of their legal counsellors as to 
the steps which would procure this. A letter was written 
to the Overseas Branches telling them what was being 
done and saying very clearly that the home Association 
sought no alteration in the relation of the Overseas 
Branches to itself, and that it would be better pleased were 
it possible to continue the existing arrangement. That 
‘brought them up to the date of the Conference held on 
July 5th last. In the meantime the Solicitor had been 
touring in Australia for the benefit of his health, and he 
had come to realize that federation was not what the 
overseas bodies wanted. Amongst others, Mr. Hempson 
met Dr. R. H. Todd, and he was so impressed with what 
Dr. Todd said to him that it was thought desirable to ask 
Dr. Todd to meet Mr. Hempson and the members of the 
Committee which had been dealing with this matter. It 
was further arranged that Dr. Todd and Mr. Hempson 
should see the standing counsel for the Association, Mr. 
Dill. A document was placed before the Conference of 
July 5th containing the result of the conference between 
Mr. Dill and Dr. Todd and Mr. Hempson; and it was the 
view of the Conference that Mr. Dill’s opinion had 
crystallized a new situation entirely. As a result of that 
conference, fully set out in a document which was in the 
hands of Representatives, certain recommendations were 
proposed for submission to the meeting, and the first, 
which he moved forthwith, was: 
That the proposals published in the BRITISH MEDICAL 


JOURNAL SUPPLEMENTS of March 5th and April 30th as to 
“the question of steps to be taken whereby the Association 


may become in part a federation”’ be withdrawn, pending 


further consideration of the matter. 


The CuarrMAN explained that if this recommendation 
was agreed to the whole of the recommendations on this 
subject in the agenda would be passed on for consideration 
and brought up again next year. 

Dr. BrRaAcKENBURY said he understood that the matter 
proposed to be withdrawn affected not only the Overseas 
Branches but also other matters. 

Mr. Russet Coomse said that what was intended was 
to deal with the question of Overseas Federation first, and 
afterwards to proceed to other matters, such as the 
question of affiliation of non-medical bodies, and so on. 

Dr. J. A. Macponatp moved an amendment to the pro- 
posed resolution to the effect that the words “so far as 
they refer to the Overseas Branches” be added, so as to 
confine the recommendation to the question of the Over- 
seas Branches.. ‘This amendment was formally seconded. 

Dr. C. E. Dovatas (Fife) suggested that as members 
generally had very vague ideas on the whole matter it 
would be well if Dr. Todd of Australia were asked to 
address the meeting. 

The CHarrMAN said that that matter had not been 
overlooked, but it would be better to call upon Dr. Todd 
to address the meeting on the next recommendation. The 
first recommendation was not intended to exclude discus- 
sion of the points raised, but simply to clear out of the 
way the matters on the agénda dealing with the Articles 
and By-laws in regard to Federation. It was not pro- 
posed to refer back all the amendments and suggestions 
appearing on the agenda, some of which dealt with ques- 
tions of principle on which it would be absolutely neces- 
sary to get the views of the Representative Body, so that 
the Organization Committee should not waste its time 
during the ensuing year by elaborating things which, 
when they finally came before the Representative Body, 
would be thrown out. 

After.some discussion as to the procedure to be adopted, 
Mr. Russett Coompe said he accepted Dr. Macdonald’s 
rider limiting the recommendation to the Overseas 
Branclics. ‘The recommendation, with that rider in- 
corporated, was then carried nemine contradicente. 

Mr. Coombe then moved a recommendation 
which was moved and carried by Dr. Todd at the 
recent Conference: 


That if possible provision be made in Regulations of the 
Association to allow the Overseas Branches to retain the 
character and status, the rights, powers, and duties of 

- Branches, although incorporated, such steps being taken 
us may be necessary to protect the Association from 
liability for any act of the incorporated body. 


Dr. R. H. Topp (Honorary Secretary of the Australian 
Federal Committee), on being invited to speak on this re- 
commendation, was received with hearty applause. He 
thanked the members for their kindly greeting. He hoped 
the meeting would feel that they in Australia had just the 
same hopes, aspirations, and desires, as the members of the 
profession in this country, and that they tried to do their 
work in the best possible way. He had acceded to a 
request that he should come to England in connexion 
with the present proposal, and had represented the Asso- 
ciation in Australia at the Conference with Overseas 
Delegates which was held in London on July 5th. At the 
present meeting he was acting in another capacity, for the 
Federal Committee in Australia had no right to representa- 
tion in the Representative Body, and he came as Representa- 
tive of the New South Wales Branch. There were other 
members there who represented other branches—namely, 
Victoria, South Australia, Tasmania, Queensland, and 
Western Australia, At the July Conference he had set out 
his views and arguments in some detail, as he felt it was 
his duty to make the position as clear as possible. They 
had in their hands the report of the proceedings of that 
Conference, so that it was not necessary for him now to 
speak at so great length. He thought the Conference did 
right in approving the proposition he had put before it. 
This matter had troubled the Council for a good many 
years. It largely arose from the fact that the Branches in 
Australia were not comparable in every respect with the 
Branches in the United Kingdom. It shou!d be borne in 
mind that each Branch in Australia was a Branch in a 
sovereign State, and was really comparable not with a 
Branch in the United Kingdom, but with the Association 
as a whole. A Branch in the United Kingdom had at 
its disposal the Central Office of the Association. If it 
wanted anything done it could put forward motions at the 
Representative Meeting and the matters could be passed 
on to the Council to take the necessary action. If they 
in Australia, where they had many Governments, had to 
rely on the Council to act for them, an impossible position 
would be created. The work of the Council would be very 
much increased and there would be a great waste of 
time. As a fact, the Branches in Australia had auto- 
matically developed so that they could take respon- 
sibility for the organization of the profession in their 
respective States, and for doing in those States what the 
Association as a whole did in the United Kingdom. 
The Association had seen the wisdom of making special 
rules for the Overseas Branches, and if they studied the 
articles closely they would find a number of other rules 
which, though technically applying all over the world, 
were inapplicable, in consequence of the distance, to 
Overseas Branches. The Branches in Australia felt that 
they wanted a more compact organization. They found 
that it was necessary, or at all events advisable for 
them, if they desired to have influence and authority 
with the profession, that they should be able to do 
more for their members than the Branches in the 
United Kingdom did for their members. They found it 
advisable that they should have their own Journal, their 
own libraries, and their own buildings. They had obtained 
legal advice on the matter from time to time, and had 
found that they would best serve their purpose by becoming 
corporate bodies registered under the Companies Acts of 
their respective States, as companies limited by guarantee 


and not by shares, and being incorporated, as scientific - 


or benevolent bodies are incorporated, in a class known 
as companies not for gain—that is to say, in the same way 
as the Association in the United Kingdom is registered. 
Application was made by the Branches in Australia, 
each, he thought, aopertey and independently, to allow 
of that being done. ith every possible wish on 
the part of the Council and the administration here 
to do what the Branches in Australia wanted, the 
Council had been confronted with certain legal opinions 
and administrative difficulties, which hitherto they 
found it impossible to overcome. But in looking 
back upon the history of the legal opinions referred 
to, it had been found that at no time had the 
direct question of whether an Overseas Branch could 
remain a Branch although incorporated been asked and 
answered. ‘The recent Conference had had to consider all 
the different legal opinions which the Chairman of the 
Organization Committee had referred to—namely, that of 


Mr. Gore-Browne, and some previous ones of Mr. Buckley, . 
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Mr. John Dixon, and Mr. Palmer, together with more 
recent opinions of Mr. Jenkins and Mr. Colquhoun Dill. 
They in Australia felt satisfied that the particular 
language in which they were expressed did not necessarily 
have the meaning which. the Council had thought was 
implied. At the Conference which met on July 5th he went 
through all those matters, and, as the Chairman of the 
Organization Committee had told them, his proposition 
was referred to counsel for an opinion. Mr. Colquhoun 
Dill had given a written opinion. In it he said: “It 
would no doubt be legally possible for the persons 
‘constituting the members of a Branch of the Asso- 
ciation to form themselves into a corporation under 
the laws of the Dominion or State which com- 
prises the area of the Branch. Such a step would 
not destroy the individual membership of the Associa- 
tion which those persons enjoyed.” That was all that 
he (the speaker) had contended for, and he was pleased to 
find that Mr. Dill in that opinion expressed in definite 
language that what they in Australia proposed was a legal 
‘possibility. Then the questions arose, Was it practicable, 
and, if so, was it advisable, for the Association to allow 
Overseas Branches to remain Branches although in- 
corporated? Those were the quostions which remained 
to be determined. He was quite sure their colleagnes in 
‘Australia would be with him when he said that it was not 
their wish to have the alterations in the regulations made 
unless the Association could be properly protected against 
any possible injurious effects of such incorporation. For 
his part, he was quite satisfied that the Association could 
be fully protected. If there were any risk, they might at 
all events trust the men overseas to play the game. (Hear, 
hear.) He did not think they would take any advantage 
of their position and depart willingly from the principles 
and objects of the Association. 1f the Association were 
sufficiently in touch with them, andif the rules and regula- 
tions under which they were constituted were definite 
and sufficiently often brought to their minds, there could 
be no real risk of divergence. His contention was that 
if in a corporate body overseas the Memorandum of 
Association coincided in all essential particulars, mutatis 
mutandis, with the Memorandum of Association of the 
Association, there could be no possibility of divergence. 
The possibility of a corporate body overseas altering its 
Articles of Association in a way unsuitable had been 
pointed out by counsel, and it was recognized that if it 
did so the position might be awkward. But if the Asso- 
ciation at home were sufficiently in touch with those 
corporate bodies, there was little to be feared. The altera- 
tion of Articles of Association in an unsuitable way was 
not likely to be deliberate because cf the loyalty of the 
men overseas, and if it were done by inadvertence or 
ignorance, it could be corrected on attention being drawn 
to it. ‘There would, of course, be provision in the regula- 
tions by which the corporate body would not be allowed 
to be the agent of the Association or in any way to incur 
liability on its behalf.- That would be fundamental; and 
a similar provision would be made in the Articles of 
the Association. Some members laid great stress on the 
possibility of the Association being liable for the acts of 


the corporate body, even though it was provided in the. 


Articles that no liability should be incurred. He thought 
that, even if there were liability, it would be less than it 
is now. A Branch or Division could not, as a matter of 
fact, do any act in law, not being a corporate body, and 
the Association itself is liable for the acts of its officers; 
but if the Branches or Divisions were corporate bodies they 
would be the bodies to accept immediate responsibility 
for the acts of their officers, and to that extent the 
Association would be protected. In order to do the work 
of the Association properly in Australia, it was considered 
necessary that the Branches there should have a corporate 
existence. As a matter of fact, the Association was the 
only organization in the country representing the medical 
profession ; there were no competitors, and the Government 
and the general public and the public institutions looked 
upon the British Medical Association as representing the 
vofession perhaps even more than was the case in Eng- 
and. It was not out of any desire to be different that 
the Branches in Australia had appealed for the separate 
regulations, but in order that they might, while still 
retaining their position as Branches, carry on the work 
of the Association more satisfactorily. A question had 
hoon asked as to why it was that the Branches in 


Australia felt disappointed with the . proposals of the 
Organization Committee. The chief thing which hag 
disappointed them was that the proposals required that 
in order to attain their object of becoming corporate 
bodies they would have to go outside the Association 
altogether, and then, after incorporation, come back to 
the Association and say, “ Please admit us as ‘ corporate 
members.” They felt that there ought to be some 
way by which the Australian Branches could remain jp 
the Association and yet get what they thought was for 
their benefit and for the benefit of the Association as g 
whole. (Applause.) Dr. Todd expressed his thanks, on 
ehalf of the Australian Branches, to the Organization 
Committee and the kindred committees which had worked 
with them, and to the Council as a whole, for their great 
kindness, and for the thoroughness with which they had 
dealt with this question. He felt that the administration 
of the Association had always done all that it could possibly 
do for the members in Australia. There was no thought in 
Australia that the administration had not wished to meet the 
views of the Australian Branches. He also expressed his 
thanks to the officers for the way in which they had always 
kept in touch with Australia, and the keen interest they 
had taken in the work overseas. In Australia the members 
looked upon the work of the Association in the United 
Kingdom as their model, and tried to follow the methods of 
procedure adopted in England. They also greatly appre- 
ciated the resolutions of the Council and of the Repre- 
sentative Body, and endeavoured to apply them in their 
own locality wherever practicable, with a view to havin 
consistency in the work of the Association in medic 
politics on the other side and at home. (Loud applause.) 
Dr. Macponatp: I should like to ask Dr. Todd a ques- 


.tion. It is rather an important point. In the conference 


that was hela with Mr. Colquhoun Dill, Dr. Todd, and Mr. 
Hempson, did Mr. Dill state that it was possible for the 
members of a corporate body to remain individually 
members of the Association ? 

Dr. Topp read Mr. Colquhoun Dill’s opinion as follows: 
“It would, no doubt, be legally possible for the persons 
constituting the members of a Branch of the Association 
to form themselves into a corporation under the laws of 
the dominion or State which comprises the area of that 
Branch. Such a step would not destroy the individual 
membershi) of the Association.” It was clear to him 
(Dr. Todd) that a Branch remained a Branch although 
incorporated. 

Dr. Macponatp asked further whether Mr. Dill stated 
that it was possible for a Branch of the Association to 
become an incorporated body and still remain a Branch of 


‘the Association.. In the opinion just read to them Mr. Dill 


did not make that statement. . : wae 

Dr. Topp thereupon quoted from a later document not 
before the meeting, and. containing an opinion by Mr. 
Colquhoun Dill obtained since the Conference of July 5th. 
The opinion was dated July 11th, and was as follows: 
“In my opinion the memorandum of association is not: 
inconsistent with the admission of corporate bodies as 
Branches of the Association.” Nothing could be clearer 
than this. 

Dr. MacponAtp: It quite satisfies me, sir. 

Dr. D.. A. Saeanan said that it was difficult for the 
Representative Body to come to conclusions about certain 
matters when some documents dealing vitally with the 
matter. were only in the hands of a few members. 

The CuatrMan replied that the opinion was only given 
on July 11th and the Representative Meeting began on the 
15th, before there was time fully to circulate it. 

Dr. FotHErGILt said that at the Cambridge meeting last 
year it was desired to do something to help. the Overseas — 
Branches to remain in touch with the Association. The 
committee which was authorized to go into the matter 
had held innumerable meetings and produced a scheme for 
federating outside bodies, giving them an absolutely free 
hand to do as they liked in their own Dominion. The 
scheme had been put to the Australian and other Branches, 
and they did not like it. Why did they not like it? They’ 
felt that they were not sufficiently closely allied with the - 
Association. It seemed to him when they heard from 
Australia that the Overseas Branches wanted to retain 
closest co-operation with the Association that they should 
here and now welcome them with open arms, and authorize 


the Council to get out a detailed scheme. 


The recommendation of the Council that, if possible, 
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THE QUESTION OF FEDERATION. 


isi uld be made in the regulations of the Asso- 
the Overseas Branches to retain the 
character and status of Branches, although incorporated, 
was agreed to with acclamation. ; 

Mr. Russert Coompe moved the last recommendation 
from the Conference: 

That provision be made in the Regulations of the Association — 
’ “for Federal Councils of the Association in Australia and 

South Africa, consisting in either case of representatives 
of the Branches concerned, to carry out in their countries, 
‘on behalf of the local Branches collectively, the objects of 
the Association, and generally to have the powers and 
duties of the existing I’ederal Committees. 

Dr. FornerGitt said he had sent to the Chairman 
‘potice of an amendment which he understood Mr. Russell 
‘Coombe would accept. Only Australia and South Africa . 
-were mentioned, but other dominions might very shortly 
find such an idea of federal bodies uscfui. Instead of the 
swords “Australia and South Africa,” he proposed the 
-words “Overseas Dominions and India,” so that the whole 
of our Empire inight adopt the federal system if it wished. 

Mr. Russett CoomBe accepted the alteration, and the 
motion thus amended was adopted with applause. 


NoMINATIONS. 

At this juncture the procecdings were interrupted for 
some announcements. 

he CHartrMan reported that the only nomination re- 
ceived that morning for the office of the Chairman of 
‘Representative Meetings for next year was that of Dr. 
Wallace Henry of Leicester. (Applause.) He (the Chair- 
man) had taken the announcement of this result out of the 
hands of the Medical Secretary because he wished to add 
chis personal congratulations and to express the wish that 
Mr. Henry might have as happy a time as he had had in 
the chair. (Applause.) 

Dr. Wattace Henry thanked the meeting very sincerely 
for the high honour conferred upon him. He would do 
everything he possibly could to promote the interests of 
the Association and advance the welfare of the medical 
profession in this country and overseas. (Applause.) . 


Invalid N.mination. — - 

The question was raised with regard to a technical error 

in nomination for membership of the Insurance Acts Com- 
-mitiee, the name of Dr. Fothergill having been written 
-upona wrong form. ‘The suggestion was made that the 
-error was that of headquarters in not sending the proper 

form. 

- “The Cuarrman or Councit, on behalf of the offiee, stated 
‘that the error could not have been that of headquarters in_ 
sending out the nomination papers, but was due to the. 
‘proper nomination form not having been applied for, and 
-¢he CHarrman oF REPRESENTATIVE MEETINGS, in view of an. 


‘expression of feeling from a section of the meeting that the. 
-technicalities should be adhered to, said he was reluctantly 


compelled to rule that the nomination was invalid. 


THe Question oF FEDERATION. 


Mr. Russett Coouse {Chairman of the Organization. 
Committee) moved the adoption of the following Recom- | 


mendation of Council : 


~ That the Annual Representative Meeting, 1921, having con- 


sidered the opinion of the Representatives-‘of the Oversea 
' Bodies and Ireland, supreve and adopt the draft Articles 
and By-laws submitted by.the Council with a view to 
placing the Association in 4 position to become in part (if. 
--and as found desirable) a federation; and instract the 
Council to submit these Articles to Extraordinary General 
Meetings of the Association on July 19th and (if adopted by 
the Extraordinary General Meeting or July 19th) August‘ 
Srd,-1921, for final adoption as Articles of the Association. ~ 


‘Mr. Russell Coombe said they had dealt with Oversea 
‘bodies: He thought the fact‘slrould be made clear that the 


federation scheme now put forward had the approval of 


‘the members representing Iveland. 


After some discussion as to the best form of procedure, 
it was agreed to take first an amendment by Reigate. 
Dr. S. Morton Macxrnzié (Reigate) thereupon moved 


that, as regards the present policy of the Association, tlie 
‘minute of the Representative Meeting of last year should 
‘be rescinded, in so far as it contemplated that there might 


be admitted to affiliation any bodies other than a purely 


“medical body or bodies representing substantially an ex- 
Branch ov group of ex-Branches of the Association outside: 


Great Britain. He explained that what his Division 


‘amendment. 


_ wanted was a reversal of the decision come to at Cam- 
bridge last year in regard to non-medical and allied bodies. 
The question had never been properly discussed by the 
Association. Was the proposed federation going to be a 
panacea for all the ills that the British Medical Associa- 
tion was heir to? It was said it would strengthen the 
Association. Perhaps if they got every medical body in 
the United Kingdom to federate with them, they would be 
strengthened. He could not, however, picture the Royal 
College of Physicians or the Royal College of Surgeons 
coming, hat in hand, and saying, “Please may we 
federate with you.” ‘The only real way to strengthen 
the Association was to increase its membership. (Hear, 
hear.) It was also argued that there were many bodies 
demanding federation. He could not discover them, 
though he would be greatly influenced if he did 
find any such strong demand. ‘There were four 
-medical societies which they might possibly federate if 
they took power under the by-laws; they had a member- 
ship of about 2,900. Of these, so far as could be reckoned, 
1,500 were already members of the Association, It was 
surely unnccessary to federate, since they would only get 
an increased membership of perhaps 1,400 who could now 
become members of the Association. At the present time 
they would weaken their position very, much. From a 
financial point of view*there would be, he urged, no great 
advantage in federation. They would have to charge 
these socicties a federation fee of at least a guinea and a 
half, and it was hardly likely that any society would want 
to ask its members to pay that in addition to its own 
subscription. As a member of the Council he could testify 
to the fact that if any medical body wrote to them for help 
the letter was always received with the utmost cordiality, 
and the machinery of the Association was placed at the 
writer's disposal. They would not get any more if they 
did federate. He knew of no more unfortunate time for 
the bringing forward of this proposal. As they knew, the 
Federation of Medical and Allied Societies was trying to 
do this identical thing. ‘They would run the risk of 
inviting the criticism that they were taking this action in 
a spirit of competition. He was not afraid of the body he 
had mentioned, and was quite prepared to let it run its 
allotted span. He wanted the British Medical Association 
to maintain its present position. (Applause.) 

Dr. BrackensurY moved as an amendment to delete 


-from Dr. Mackenzie’s motion the words “or bodies repre- 


‘senting substantially an ex-Branch or group of ex-Branches 
-of the Association outside Great Britain.” The effect of 
that amendment would be still-to allow the Council to con- 
sider and bring up‘for decision next year the possibility’ of 


-affiliation—not federation —of medical bodies in tle United 


‘Kingdom, and he thought that that was a wiser course 
than absolutely closing the door to that possibility. He 
was éntirely-at one with the remarks of the previous 
speaker witli regard ‘to the other federation to which le 
‘had ‘referred; but if other sectional bodies of the pro- 


‘fession in Great Britain desired to become affiliated to ttie . 


‘Association as tlie parent of that paramount body, lie 


-thought-it would be unwise to close the door'to'théem. “He 


‘viewed with anxiety the tendency of certain sectional 
bodies—such as the medical officers of health—to affiliate 
with (say) engineers, town clerks, tréasurers, and othér 
officials of local authorities, and he thought that ‘that was 
an additional reason for keeping the door’ open to any 
sectional bodies who might wish to become affiliated to thie 
Association. If the resolution was carried without his 
“amendment the matter could not be considered. ~ 
Dr. W. B. Crawrorp Treasure (Cardiff) asked whether 
it was in order to discuss an amendment to an amend- 
ment, as the original proposal was printed as an 
The CuairMay replied that that point of procedure had 
‘already been settled. 16 had been agreed that the removal 
of certain of the proposals of the Organization Com- 


‘mittee should not prejudice the discussion on the following 


amendments. The original proposals to which they were 
amendments had gone, aud-:the amendments had become 
independent motions. 
Mr. Coompe said that if the proposals were 
considered by counsel and drafted they would have to be 


adopted or rejected next year, and therefore it was 


important not to leave the maticr over for rediscussiou 
next-year, Which would mean delaying it until 1923. He 


' would therefore ask Dr. Brackenbury to accept that. +* 
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MEDICAL 


Dr. Brackensury said that he appeared to have been 
misunderstood by the previous speaker. The effect of his 


‘amendment would be to say that the Association should» 


not affiliate with any non-medical body at all. That also 
would be the effect of the resolution as amended; the 
resolution as amended would say that the Association was 
not to affiliate with any medical body. “The effect of his 
amendment was to leave that open to the Association, 
but the exact method would have to come up before 
another meeting. 

Dr. 8S. Noy Scorr (Plymouth) asked the Chairman 
whether he agreed that Dr. Brackenbury’s amendment 
would rule out all useful discussion in the coming year on 
the part of the Council. 

The CHarrMan said that the question was perfectly 
reasonable; but, as he had often said, it was easier to pro- 
pound a question than to answer it with authority. It 
was quite clear, however, that the Council could consider 
whatever it liked, but it must be guided by any definite 
resolution passed by the Representative Meeting. It 
would depend upon the exact wording of whatever 
resolution was passed. 

Ultimataly it was agreed to give precedence to an amend- 
ment by Edinburgh and Leith before taking a vote on the 
Reigate motion. 

Dr. J. Stevens (Edinburgh and Leith) moved: 

That as regards the present policy of the Association 
Minute 44 of the Annual Representative Meeting, 1920 
(SUPPLEMENT, July 3rd, 1920, p. /), be rescinded, in so far as 
that Minute contemplated that there might possibly be 
admitted to affiliation with the Association any body or 
bodies other than a purely medical body or bodies. 

He said that the Association sent deputations to the 
Government representing the medical profession. Suppose 
the Association made itself into a body representing other 
than medical interests, would the Government not reply 
to it that it did not represent the profession, but merely -a 
congeries of interests ? 

Dr. Fornereitt said that this amendment entirely 
limited the discussion to the possibility of affiliation with 
non-medical bodies. There was no proposal to affiliate with 
any non-medical body at the present moment. From the 
Supptement of April 30th (page 149) it would be seen 
exactly what the Organization Committee proposed; there 
was no intention whatever to offer to a non-medical 


body any representation in the Representative Meeting. . 


There was no suggestion that the British Dental Asso- 
ciation, for example, should be brought into that meet- 
ing or into the Council. Bodies which might desire 
to affiliate were offered one or two benefits, and the 
Association hoped to receive certain benefits in return. 
If the Association was dealing with any matters which 
affected these outside interests, those interests would 
be represented on the Committee concerned. They would 
also be given an opportunity of coming as a deputa- 
tion before the Council and the Representative Meeting, 
and of actompanying the Association in deputation to the 
Government. In the same way if these other bodies were 
dealing with matters affecting medical men, it was 
expected that they would inform and collaborate with the 
Association. It might be said that this could be done at 

resent without affiliation at all, but it was only done 
imperfectly. A situation would arise one of these days 
when the question of dental treatment would become an 
‘acute one in the medical profession. I was not possible 
any longer to live isolated. If nurses and others with 
whom they had daily co-operation could work with them 
on lines of policy amicable to medicine it would be of 
great advantage. 

Dr. Hersert Jones (Hereford) described the relations 
between the Society of Medical Officers of Health and the 
British Medical Association. Twenty years ago the rela- 
tions were not very friendly, but now, without any question 
of federation or affiliation, the relations were of the 
happiest. It seemed to him that instead of having federa- 
tions with affiliated societies, it was along such lines that’ 
the Association ought to go. The Association ought to. 
make itselfso useful and helpful to the other bodies that they 

would: gratefully come into co-operation, and indeed, would 
be obliged to come in. Dr. Brackenbury had said that the 
_ Society of Medical Officers of Health had been courting 
the National Association of Local Government Officers, but, 
that was only in respect to the particular question of: 
salaries and Whitley Councils. and involved no disloyalty 


whatever to the British Medical Association. With 
to the policy.of admitting non-medical societies, the point 


‘had to be borne in mind whether the medical societig, _ 


with whom it was proposed to federate would welcome 
these outside bodies into alliance. He was pretty cortain 
that the Society of Medical Officers of Health would not > 
affiliate if non-medieal bodies were admitted, and it wag 
extremely likely that other medical societies would take 
the same line. 
Mr. Bishop Harman warned the meeting against the 


risk of losing the substance whilst grasping at a shadow, 


At present they were an Association of so many thousand 
individual medical members representing every kind of 
practice, and the Association tried to speak for them alj, 
The introduction of other societies would bring in a new 
factor. They would be no longer solely concerned with the 
views of the Divisions and Branches, but with outside 
associations, and thus there would be brought about a con. 
fusion of counsel. ‘There was another possibility : com. 
binations might grow to such an extent that they passed 
the wit of ordinary men to use them. At present the 
Association was a' distinct body, unified in a certain 
purpose; if an attempt were made to launch out in this 
fashion it might well mean detriment and not gain. 

Dr. A. C. Farqunarson, M.P., said that during the last 
few years he had had it impressed upon him what an 
invaluable asset this Association was, and how desirable it 
was to preserve its identity and individuality. Over and 
over again in official quarters he had seen considerable 
hesitancy over anything which involved running counter 
to the expressed wish of the Association. ‘To whittle 
down in any way that authority, however desirable might 
be the result in the interests of outside bodies, would be to 
weaken almost to the extent of destruction the position 
the Association had gained for itself by its efforts of past 
years. The Association in a spirit of altruism would lose 
the substance and position it now enjoyed. He would 
suggest to Dr. Fothergill that instead of seeking to 
establish a more or less cumbrous permanent combina- 
tion he should content himself with occasional combina- 
tions for temporary ends. The matter of the Dangerous 
Drugs Regulations had been mentioned. What was there 
to prevent an occasional combination of pharmacists and 
doctors? <A continuous affiliation or association of phav- 
macists and doctors was not required to meet the needs 
of a particular situation like that. To create cumbrous 
machinery for such a transient purpose was not proceed- 
ing in the right way. 

Dr. C. O. HawrHorye said that if this motion of Edin- 
burgh and Leith were passed, the meeting would have 
said definitely that affiliation with non-medical bodies was 
not to be contemplated. It was unfortunate that the dis- 
cussion should be complicated by several different proposi- 
tions, for federation, or for affiliation, and for either one or 
the other with medical bodies and with non-medical bodies. 
Could they not have a distinct proposition from the plat- 
form on each of these questions ? 

It was agreed to take the Edinburgh and Leith motion, 
not as an amendment to the Reigate motion, but as a 
separate and precedent motion. lt was then put to the 
meeting, and carried with very few dissentients. The 
CHAIRMAN announced that it had been carried by more 
than the requisite two-thirds majority. 

Discussion then reverted to the Reigate motion, which 
was in the following terms: 


That, as regards the present policy of the Association, 
Minute 44 of the Annual Representative Meeting, 1920 
(SUPPLEMENT, Jaly 3rd, 1920, p. 7), in so far as that Minute 
contemplated that there might possibly be admitted to 
affiliation any body or bodies other than a purely me lical 
body or bodies representing substantially an ex-Branch or 
group of ex-Branches of the Association outside Great 
Britain, be rescinded. 


This was carried with very few dissentients, The 
CHatRMAN declared that more than the requisite two-thirds 
majority had been secured. 

Sir JENNER VERRALL said that the position was perfectly 
clear. By a very large majority the meeting had decided 
that the Representative Body should retire from the posi- 
tion it adopted last year. Seeing that the question so far 


-as it concerned Australia -had:- been hung up, he did not 


think this was a happy time for dealing with the particular 
— as to what bodies they would and would net 
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Dr. J. McGrecon Rosertson (Glasgow) held that the 
ling should first of all have been asked whether it 
= ed of federation or affiliation at all. The meeting 
. coh really considered whether affiliation or federation 
a oven purely medical bodies was desirable. It had 
wi n said that federation meant an accession of strength, 
bo exactly the reverse was the case when they were 
dealing with such bodies as the British Medical Association. 
He was one of the first members of a Central Committee, 
onstituted in 1909 and consisting of all the organizations 
e the nursing profession, for securing the Nurses’ Regis- 
scabion Act. An Act was obta’ned, but in an emasculated 
form because the promoting body had been a federation. 
Although that Ccn:ral Committee—embracing nine bodies 
was unanimous in desiring an Act and more or less 
das to details, there were personal points of view 
that prevented a complete, loyal, strong support of the 
one thing desired. ‘he Minister of State was therefore 
able to sc pirate the federation and to pass an Act which 
did not co: mend itself to any of the bodies, still less to 
all of them combined. It was impossible to havea federa- 
tion without compromise. Supposing federation took place, 


they would gain nothing with any Government department: 


in an in‘e:view with a Minister of State. If there were 
any special! object to be gained. and there were various 
medical b dies agrecd upon it, they could go together to 
the Minister for that purpose and dissolve as soon as the 

rpose hed been gained. The speaker pointed to the 
recent break-up of the Triple Alliance as an illustration of 
his contention. ‘ What,” he proceeded, “is the League of 
Nations but a federation which has failed?” (Cries of “ No, 
no.”) “‘The great nation which was its main supporter 
or advocate stepped out. If that is not a failure in federa- 
tion, what is?” Dr. McGregor Robertson concluded 
by saying that any federation even with purely medical 
bodies would do nothing less than weaken the authority 
and prestige of their organization. ; ; 

Dr. J. A. MacponaLp said he was not speaking against 
the ultimate idea of federation with medical bodies in the 
United Kingdom, although he was gravely doubtful whether 
that was going to be of any advantage to tlie Association ; 
but his main reason for opposing federation at the pre- 
‘gent time was that they had come to a position that 
day, on fresh knowledge, with regard to the Overseas 
Divisions which required very careful consideration. What- 
ever form their arrangements with those bodies ultimately 
assumed, they would require draft by-laws and articles 
entirely different from those they had at the present time. 
If they accepted the principle of federation with bodies 
within the British Isles they wou'd need another set of 
by-laws and regulations entirely different from those 
with regard to the Overseas Dominions, and they would 
be in a hopeless muddle. By accepting the Reigate reso- 
lution they would be in the position at the end of that 
year to come to something like common ground on the 
whole question of federation. 

Dr. B. E. Forpycs (Cambridge) moved that the resolu- 
tion be now put. This was agreed, but prior to its being 
ut Dr. Morton Macxkenzir exercised his right of reply. 

e said he thought Dr. Brackenbury knew him well enough 
to be sure that if in six months or six years there were 
any advantage in federating with any other society he 
would be one of the first to bring it forward. At the 
present time he agreed with Dr. Macdonald that this was 
the most inauspicious moment for bringing it forward. 
The Reigate amendment was then carried by a large 
majority. 

Before the lunch adjournment the TrreasuRER announced 
that a revised print of Sir Clifford Allbutt’s portrait was 
on view in the vestibule. 


EFFICIENCY OF CONSTITUTION AND MACHINERY 
OF ASSOCIATION. 
QUESTION OF SUBDIVISIONS. 
Mr. RussELL Coompe moved that the following recom- 


-mendation of Council be adopted: 


“hat it be an instruction to the Council to take steps for 
deletion of By-law 21 (1) as to Subdivisions. ; 


Dr. C. Burrar: Will that interfere with the splitting up 
_of Divisions for any. purpose? 


1 no, not in the least. The Division 
( anage its own affairs in its own way. 
The motion was 


-The CuarrmMan: O 


Jomnt Commitrers oF Drvistons. 
Mr. RusseLt Coomse moved that the following recom- 
mendation of Council be adopted : ” > 


That it be an instruction to the Council to take steps for 
amendment of By-law 21 (3) to read somewhat as follows: 
‘*(3) Where the members of two or mote Divisions desire 
to meet in combination for the purpose of discussing 
matters in which those -Divisions are jointly interested or 
for the appointment of Joint Committees as aforesaid, such 
meetings shall be convened by the Honsrary Secretaries of 
those Divisions, or by agreement, by one of such Secretaries, 
or, if necessary, by the Branch Council.” 


This was agreed to. 


ORDINARY AND SUPPLEMENTARY GRANTS. 

Mr. Russett Coombe further moved the adoption of the 
following recommendation: 

That it be an instruction to the Council to take steps for 
amendment of By-law 23 (1) by addition of a provision to 
the effect that, in exceptional circumstances, and at the 
discretion of the Council, a portion of the ordinary annual 
grant to a Branch may be paid by the Treasurer of the 
Association direct to a Division or Divisions of a Branch 
instead of to the Branch. 

There were Branches, he remarked, which were not always 
organized, and it was sometimes difficult to get the money. 

Dr. Stevens: Would a notification be sent to the Secre- 
tary of the Branch ? 

Mr. Russett CoomsBe: I think that would not be dove 
unless the Branch was failing in its duty to the Division. 
The money would not be paid direct to the Division unles 
the Branch failed in its duty to do so. ; 

The CuatrMan: It is quite an exceptional provision. 

The motion was carried. 

Mr. RusseLt Coombe moved the adoption of the following 
recommendation : 

That it be an instruction to the Council to take ‘steps for 
verbal amendment of By-law 26 (‘* Application of Grants ”’) 
to read, in the Jast line but two: “. . . such sum or sums as 
the Branch Council may from time to time consider neces- 
sary to enable the Division to defray its expenses.” 


The question had been raised, he said, whether, after the 
Council had paid a grant to a Division, any application for 
a further sam should be made to the Central Council. The 
object of the motion was to save the time of the Central 
Council. 

Dr. HAWTHORNE moved as an amendment that the recom- 
mendation included in paragraph 55 of the Annual Report 
of the Council should be amended to read as follows: 


That it be an instruction to the Council to take steps to 
redraft By-law 26 so that after the word “‘ expenses ” (line 3) 
the By-law shall read, ‘‘and shall pay to each of its con- 
stituent Divisions the sum necessary to meet the ordinary 
expenses of the Division. In addition the Branch Council 
may on application from any Division included within the 
area of the Branch, and on conditions defined by the Branch 
Council, make an additional grant or grants to a Division in 
order to meet any extraordinary expenses contemplated by 
the Division. In the event of the Branch Council refusing 
an application of this order it shall be open to the Division 
concerned to appeal against the decision to the Council of 
the Association.” 


-Dr. Hawthorne recognized the skill and diligence which 


Mr. Russell Coombe and the Committee had brought to the 
discharge of a tedious and delicate task, but said there 
had been some difference of opinion as to the interpreta- 
tion of the By-law governing the distribution of money by 
the Branch Council. The central authorities had now 
recognized that the by-law must be altered. In practice it 
came to this: the by-law in question was put into the 
melting-pot, and it must come out in a form agreeable to 
the wishes of that meeting. He objected that the words 
“from time to time” were neither dignified nor precise. 
What they wanted to secure was the financial autonomy of 
the Division. Under the present arrangement and the 
arrangement proposed, finance as between Branch Council 
on the one hand, and the Division on the other, was either 
inquisitive, or it was loose. He wanted also to secure 
for the Division the opportunity to get from the Branch 
Councils a further allowance of money if the Division con- 
templated some expenditure or enterprise that might 
reasonably be described as outside the ordinary ex- 
penditure of the Division. As he read the by-laws, every 


time the Division wanted more money. it must apply to:the 


central organization. There should be no ambiguity as 
to the relations between the Branch Council und the 


Division. 
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Mr. Bisuor Harman seconded the amendment. During | 


the past year this particular by-law had been a bone of 
contention in @e Metropolitan Counties Branch. Dr. 
Hawthorne desired the autonomy of Divisions in financial 
matters, but he did not think this proposal would produce 
it. The Divisions iu financial matters must necessarily 
be controlled by the whole organism, and the next grade 
in the organism was the Branch Council, and after that 
the Central Council. A Division could not be allowed 
autonomy in financial matters; it would ruin the Associa- 
tion if this were conceded. 'Lhis proposal did not allow it. 

Dr. Fornercitt hoped that the amendment weuld ‘be 

thrown out and the proposal of the Organization 
Committee accepted. 
. Dr. E. A. Starwine (Tunbridge Wells) hoped the meeting 
would not pass the amendment. The Branch Council 
-was composed of: representatives from all the Divisions 
within its areca, and he did not think that in Branches 
‘other than the Metropolitan Counties any such trouble had 
arisen. It stood to reason that a council composed of 
members of separate Divisions would not be unjust or 
‘unwise in its dealing with any particular Division. He 
chad seen in the reports of Divisions sent up to the Branch 
‘Council. various items tendered for expenses which were 
‘unsuitable or indced illegal—the cost of a wreath as a 
tribute to a departed member, for instance. Some body, 
such as the Branch Council, must have a certain amount 
of supervision over the expenditure of Divisions. In bis 
_experience, all reasonable expenses had been invariably 
allowed and supported by the Branch Council. 

Dr. BrackenBory supported Dr. Hawthorne’s amend- 
ment. He thought that Dr. Fothergill’s objection was 
-ruled out because the Branch Council was bound to pay 
‘the ordinary expenses, though not necessarily at one timc. 
With uegard to the objections of the last speaker, he 
thought that the amendment left the control with the 
Branch. The words of the amendment were more precise 
than those of the resolution, and therefore he would 
support the amendment. 

Sir JENNER VERRALL opposed the amendment. The 
words in the original motion happened to be his own, and 
he really thought that the form of words gave the 
members the initiative, and was not subject to the 
objections urged against it. 

Dr. SHEAHAN (Portsmouth): Supposing the expenses 
came to more than the 6s. capitation grant, what would 
happen then? : 

he Cuarrman: Someone would have to go without. 

Dr. Hawrnorye having replied to the debate, tlie amend- 


ment was put to the meeting and declared lost by 76 votes’ 


to 47. The original motion was then put to the meeting 
_and carried by acclamation. 


OrGasnizaTION RULEs. 
Mr. RussELL CoomsBy proposed the following resolution : 
That the Annual Representative Meeting, 1921, strongly urges 
the Divisions and Branthes in the British Islands not 
-- already in possession of rules of organization of date sub- 
sequent to November, 1918, to adopt forthwith rutes of 
erganization based upon the latest Me 
zation supplied by the Council. 
Dr. F. C. Martiry (Kensington) proposed as an amend- 
_ment to delete the words “ based upon the latest Model 
- Rules of Organization supplied by the Council,” on the 


ground that the rules at present were complicated, 


verbose, and utterly. unsuited for business men. The 
amendment was formally - conded. 
Mr. Russet CoomBz saiu he had seen the rules proposed 
_ by the Kensington Division, which were much shorter than 
the Medel Rules, and he had come to the conclusion 
(which he believed was shared by the Medical Secretary) 
that the present Model Rules of Organization were some- 
what unnecessarily elaborate, and therefore he was pre- 
- pared, on behalf of the Organization Committee, to 
_ withdraw the words which Dr. Martley wished to omit. 
‘he motion as amended was then carried. 


Evuicat 
Mr. Russert CoompBe then moved the following two 

- resolutions, which were agreed .to without discussion : 
That the Annual Representative Meeting, 1921, strongly 
urges all Divisions and Branches iu the British Islands 
which have not already adopted the revised rules governing 
procedure in ethical matters, as approved by the Repre- 
sentative Body, 1919, to adopt those rules forthwith. —— . 


odel Rules.of Organi-: | 


That it be a standing instruction to the Council 

the Annual Representative Meeting the Danser bart 
Divisions and Branches in the British Islands which 
without either rules of organization or the revised ethics, 
rules approved by the Representative Body in 1919 mre 


Mr. Russect Coomse then moved: 


That ‘it be an instruction to the Council to take 
amendment of Article 12 (2) to provide that no new gr 
of members within the British Islands shall be finale 
recognized as a Division or asa Branch until such Divisj 4 
or Branch shall have adopte‘ rules of organization and the 
current rules governing procedure in ethical matterg and 
until such rules shall have been approved by the Coungij, - 


Dr. J. Stevens (Edinburgh and Leith) proposed an 


amendment to delete the latter part with regard to the 
adoption of the model rules for ethical proceduée, ag 


under Rule 29 members might be ostracized. In his 


Division there were a good many doctors who were not 
members of the Association, and in order to enforce tha 
204 it was necessary that all medical men should support 
them. 

Dr. C. O. Hawrnorne (Marylebone) supported p; 
Stevens’samendment. What was proposed by the Organi. 
zation Committee was to refuse recognition to any new 
Division which did not adopt the model ethical rules: byt 
the authorities did not propose to cut off from the con. 
munion of the Association any existing Division which dig 
not adopt the ethical rules. That was an inconsisteney 
which he could not support. The result of it might be 
that there would be two classes of Divisions—one gub. 
scribing to the cthical rules and the other not. 

Mr. Russett Coomse said that that division of Branches 
and Divisions into two was already in existence at present, 
and it was hardly possible to conceive that a Branch ora 
Division could be turned out of the Association because it 
did not adopt the ethical rules. A Branch or Division 
which did not adopt the ethical rules penalized, and heavily 
penalized, its members; they could not conduct an ethical 
inquiry nor could they be allowed the use of the “ Important 
Notices”’ in the Journat, and therefore he thought his 
motion reflected a perfectly sound policy. ? 

On the vole being taken Dr. Stevens’s amendment was 
declared lost by a large majority. 

The motion of Mr. Russell Coombe was then carried by 
acclamation. 


Oversea Divisions and Branches. / 
Mr. RussELt Coombe moved the following recommenda. 
tion of Council : 
That it be an instruction to the Council to draw the attention 
- of those Oversea Divisions and Branches, not in possession 
of such rules, to the importance of every Division and 
Branch having up-to-date rules of organization and ruies 
governing procedure in ethical matters; and to draw the 
attention of all the Oversea bodies to the importance of 
keeping the Council duly-supplied with copies. 7 i 


This was adopted. 
Postat Votes BY Divisions AND BRANCHES, 
Dr. B. E. Forpyce (Cambridge and Huntingdon) moved’ 
an instruction to the Council to make provision so thata 
postal vote on any question of policy or otherwise might 
be taken by any Branch or Division after the question had 


been diseussed at a meeting of that Branch or Division, 


and if the members present at that meeting deemed such 
a vote desirable. On the previous day the Representative 
for Buckinghamshire had spoken of the great difficulty of 


’ getting Representatives to attend the meeting, but in his 


(Dr. Fordyce’s) county there was invariably an attendance 
of members even from the remoter parts of the Division, 
and the attending members communicated subsequently 
to others the views which had been expressed. ‘I'he idés 
behind his motion was that in no case should the postal 
vote be taken except after a discussion at the meeting. 
Dr. GarsTanG, in order that he might speak to the reso- 
lution, vacated the chair in favour of Dr. Wallace Henry. 
As the oldest existing member of the Organization Com- 
inittee, having consequently additional knowledge of what 
the Committee had been doing for a considerable time, he 
wanted to point out the fatal weakness of the proposal, 
and why it should not be adopted in any such bald form. 
He would be the strongest supporter of the postal vote im 
every case if they could ence invent a means by which the 


men who were to vote would know what they were voting’ 
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n exceptionally difficult, particularly 
about. the an ordinary Division 
re. in any strength. If ten or twelve members were 
Tet out of ninety or a hundred, and that was to be a 

ualification for the remainder to vote blindly by post, the 
‘gtrongest objection was on the ground that the men were 
: 7 instructed. On many points that might not matter, 
tor many questions came before a Division which were not 

‘tall important, but the resolution spoke of “ questions 

a f cy.” “Policy,” he presumed, meant the policy of 
ths Association, and they could not afford to have that 
licy settled by the votes of individuals, however worthy 
ee such, who had no thorough information on the points 
ipon which they were to vote. ; 
“Dr. Garstang then returned to the chair. 

Dr. Hastie said he could not allow the remarks of 
Dr; Garstang to go unchallenged. He did not accept 
‘jhe statement that no one knew how to vote unless 
‘ie attended the meeting, nor did he consider that the 
‘gembers of the Association were so completely ignorant 
that they did not know what they were voting for, 
‘especially when they took the trouble to vote. The 
difficulty in the Association was that members did not 
trouble to vote. In that Representative Meeting they 
were 200 out of a membership of 20,000. That was 
the trouble which the trade unions were in at the present 
time. They were governed by a very small number, and 
when it came to a real fight they could not guarantee that 
the members outside would follow them. The Association 
had had experience under the Insurance Act, and knew 
exactly the difficulty. He had attended some very anti- 
Association meetings, just to hear their side, and one of 
the strongest po:nts up against the Ass ciation 
was that members who could not attend the meeting had 
no voting power, or no voice in the Association. That 
might be right or wrong, but the last sentence in the 
Cambridge resolution was perfectly clear; they simply 
asked that when a Division meeting was called, even to 
decide any serious question of policy, the members of 
that Division should have the right of saying among 
themselves that they did not think it fair that they, 
a small meeting, should decide the policy, and might 
Jecide upon a postal vote. Surely there was no harm 
in that. 

Dr. H. Rose (Bucks) strongly supported the Cambridge 
resolution. The postal vote was perfectly safeguarded 
since it was not to be taken unless those present at the 
meeting deemed it necessary. 

Dr. Wattace Henry pointed out that those who sup- 
ported the resolution lost sight of the fact that the postal 
vote would diminish the attendance at the meetings. If 
men did not attend and hear both sides—and a great many 
of those important questions had two sides—it was im- 
possible for them to give an intelligent vote. 

Dr. F. Rees (West Cornwall) said it had been remarked 
that they were in the same difficulty as the trade unions, 
but he was not sure he would not prefer to have an 
association or a trade union governed by resolutions that 
had been decided after discussion even in small meetings 
than by resolutions decided by a postal vote. Every one 
present must have been struck by the way in which his 
judgement had been affected by discussion. He did not 
mind confessing that his opinion had been changed time 
after time by hearing what had taken place in the meeting. 
He agreed that the postal vote might tend to diminish 
attendance at meetings, but suggested that something 
should be inserted in the resolution which would guarantee 
that a statement of the pros and cons of the matter under 
discussion should be sent to every member of the Division 
when he was asked to vote. 
Mr. N. BisHor Harman considered there would be a 
difficuity if there were a fairly sharp division of opinion in 
a meeting. One man in the minority might demand a 

postal vote, and it would be a hard thing for the majority 
to refuse it. The result would be that those who discussed 
these subjects on the spot would lose the habit of making 
up their minds, A dangerous practice had arisen in that 
Representative Meeting, when at the end of the proceed- 
ings there were a number of resolutions they had no time 
to discuss, of referring them to the Council, and the same 
sort of thing would happen in the Divisions—‘‘ Don't bother 
to make up your mind; have a postal vote!” 

Dr. A. Lynpon (Guildford), as President of the Surrey 
Branch, where there were no large towns, hoped the 


amendment would be carried. It was all very well for 
London men, who did not have much trouble in getting to 
meetings. It was a different thing in the country, where 
one perhaps had to travel thirty miles to a meeting. A 
postal yote would often be of great value. 

Dz. J. J. ANnine (Leeds) said his constituency had dis- 
cussed this question at length and had instructed him to 
oppose any limitation of postal voting. ‘They felt that 
times might arise when a postal vote would be most 
necessary in order to feel the pulse of a district. 

Dr. HErverr Jones (Hereford) remarked that it was diffi- 

cult very often to get a direct answer, Yes or No, to a question. 
Even at this meeting they often had to ask the Chairman 
what was meant by a question. It was rather unfortunate 
that the analogy of trade unions had been suggested. 
They all knew that in the recent miners’ strike the men 
had to auswer Yes or No without really understanding 
what they were asked. What was wanted was that they 
should go about their constituencies and get to know 
exactly what members were feeling. 
_ Dr. G. Locke (Hastings) said he regarded the postal 
vote in quite a different light. He had had to do with 
a Division which had suffered rather severely from 
syncope. They lost a loi of members who, though they 
did not attend meetings, got it into their minds that the 
British Medical Association did nothing. If they had had 
a postal vote these lax members who had drifted would 
have known—and could not have pretended they were 
ignorant—that much was being done and that important 
resolutions were being dealt with. 

The motion was lost, but the Cuatrman observed that it 
was not by a large majority. A show of hands appeared 
to indicate 47 for and 56 against. 


: AMENDMENT OF By-Laws. 
The following recommendations of Council, proposed by 
Mr. Russert Coombe (Chairman of the Organization Com- 
mittee), were agreed to without discussion : 


That it be an instruction to the Council to take steps for 
amendment of By law 33 (3) so as to provide (simply) that 
the Council shall have power to give separate representa- 
tion to any Division, though of fewer than 50 members, 
when it appears to the Council to be desirable. 


That it be an instruction to the Council to take steps for 
amendment of By-law 35 (1) so that the Representatives 
shall be elected not more than 9, nor less than 2 months 
before the A.R.M. at which they take office. 


When Mr. Russert CoomBe moved the next recommen- 

dation--— 

That it be an instruction to the Council to take steps for 
amendment of By-law 35 (1) (last line but one), so as to 
provide that the Ex -cutive Committee(s) of the Division(s) 
comprised in the Constituency s ati decide whether the election 
of the Representative(s) is to be by General Meeting of the. 
Constituency or by postal vote— 


Dr. HawrHorve pointed out that where a constituency 
had two Divisions one Executive Committee might vote in 
one direction and another in the opposite direction. In 
order to ensure a final decision he moved that the words. 
“meeting together” be inserted. 

Mr. Coombe accepted this, and the motion thus 
amended was agreed to. 
Mr. CoomBe moved the following recommenda- 

ion: 

That it be an instruction to the Council to take steps for 
amendment of By-law 35 (2) soas to provide that, in the case 
of a Constituency containing more than one Division, the. 
meeting for election of the Representative(s) shall be called, 
or the voting papers issued, by the Secretary of the largest 
Division, or, failing action by him, by the Council. 

Dr. Stevens moved that the word “ Branch” should be 
inserted before the last word in this motion. ' 

Mr. Russet Coomse said that it was the Central Council 
that was intended. 

Mr. F. G. S. Heaney: In no other respects has the 

ranch Council anything to do with the constitution of 
this Representative Meeting. 

Mr. Bishop Harman: Surely the matter is entirely 
between the Division and the Central Office. 

The MeEpicat Secretary explained that it was felt it 
would be a pity to multiply machinery unnecessarily. 
Things like this could be done very much wore easily, if 
necessary, by those at headquarters. (Hear, hear.) 

“The amendment by Dr. Stevens was lost. 
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On the suggestion of Mr. Bisoop Harman, it was agreed ; 
that the words “of the Association” should be added to 
the motion, which was then carried. ' 


MEETING OF CONSTITUENCY BEFORE REPRESENTATIVE 
MEETING. 

Mr. Russett Coomse further moved an instruction to 
‘the Council to take steps for amendment of the by-laws so 
as to provide that a meeting of the constituency should 
-be held within the twenty-eight days before the Annual 
Representative Meeting, to consider the agenda and instruct 
representatives. 

The CuarrMan said that “constituency” might include 
-one or more Divisions acting for an election. 

Dr. StaRLINnG said that the requirement of twenty-eight 
days before the meeting was a great tax upon a 
constituency. ‘I'wenty-eight days was not sufficient. 

The CuHarrMANn explained that this alteration in the 
by-law was intended to give the Divisions more facilities 
and nat less. The existing by-law provided that the 
meeting must be held not less than twenty-one days before 
the Representative Meeting, so that- they were shut out 
from meeting at all to instruct representatives during the 
last three weeks. 

Dr. Wattace Henry pointed out that what was pro- 
posed applied only in a limited number of constituencies 
where the representatives were elected by means of 
voting papers. 

Dr. J. Stevens said that this revision of the by-law, 
coupled with a previous one, involved that two meetings 
must be held in the early summer before the Repre- 
sentative Meeting. It was far better to have one good 
meeting than two poor ones. He thought it would be far 
better to drop this altogether and leave the constituencies 
to do as they chose in the matter. 

Mr. Russett CoomsBe pointed out that the previous 
meeting, was cnly required for the election of the Repre- 
sentative who might be elected not more than nine nor 
less than two months before the Representative Meeting. 
The second meeting was for the purpose of considering 
the agenda, and under the proposed method it would be 
possible for the meeting in the constituency to consider 
both the principal and the supplementary report of Council 
at one meeting. 

- Dr. Wattace Henry, in reply to a question, said that 
the constituency would be disfranchised if the meeting 
were not held. 

An amendment to change the number of days from 
twenty-eight to forty-two was lost; and the original 
recommendation was adopted. : 

- Dr. J. B. Witttamson (South Shields): What am I to do 
if I represent two Divisions which instruct me in different 
directions ? 

Mr. Russett CoomBe: That is the reason for using the 
word “ constituency.” 


ELecTIon oF REPRESENTATIVES AND BUSINESS OF 
MEETINGS. 

A number of recommendations of Council were then 
carried without discussion as instructions to Council. 
These provided for the amendment of by-laws to provide 
‘that notice of the names and addresses and mode of 
‘election of the Representatives be sent to the head office not 
‘less than six weeks before the Representative Meeting; that 
the name and address of the new Representative should 
be forwarded as soon as may be to the head office; that 
each constituency should elect its Deputy Representative 
at the same time as it elected its Representative for the 
year; that the Council should submit to the Representa- 
tive Meeting a recommendation as to where the next 
Representative Meeting should be held; that Special 
Representative Meetings should be convened at any 
time on the requisition of the Council or of not 
less than twenty constituencies; that free and full 
discussion should be in order, if on reference to counsel 
it was found that the present wording would tend> 
te prevent such discussion at a special meeting; and 
certain other amendments providing for alterations in the 
preeedure of elections and resolutions, which were set out 
in full in the Suprtement of April 30th, pp. 114 and 115, 
paragraphs 79 to 81, and 88. On a recommendation to 
make voting by show of hands unless, before such vote was 
taken, fifteen representatives requested that the vote be 
taken by rgll call, but if a vote by card was requested by a 


majority of the representatives present, the vote 

be by ca:d, Dr. H. C. Bristowe (Bristol) mort shoul 
the recommendation by substituting “ not less than thirty» 
for “a majority.” The amendment was lost, but on 
proposition of Mr. Bishop Harman, it was agreed to j 
certain words, “ upon the Chairman proceeding to take th 
vote of the meeting,” before “a vote by card.” 


Composition oF CouNciL. 

Mr. Coombe moved to instruct the Counci | 
substitute for existing By-law 46 (c) and (d), a paragraph 
somewhat as follows: 

‘**(c) 16 by the Representatives of Constituencies 
at the Annual Representative Meeting, namely, 12 by the 
Representatives (acting together) of the Constituencieg j 
England; 1 by the Representatives (acting together) of the 
Constituencies in Ireland; 2 by the Representatives (acti 
together) of the Constituencies in Scotland; and 1 re 
Representatives (acting together) of the Constituencies in 
Wales.” 

Dr. Morton Mackenzie (Reigate) moved as an ameng. 
ment that the method of election of twelve members at 
Council by twelve groups of Representatives in the Unite 
Kingdom should remain as at present. He said that oy, 
of the great points about the Association was that i 
spread its representation all over the kingdom. If thy 
proposal of the Council was carried, some of that territoriy 
advantage would be lost. Twenty-four members of Conngjj 
were elected territorially by direct vote in groups ¢ 
Branches; twelve by the Representatives of certain groy 
Branches, and four by the Representative Body as a whol, 
The “reformers” would take away those twelve repre. 
sentatives and add them to the four already elected by the 
Representative Body as a whole. In the Council's regoly. 
tion he did not see that there was any guarantee that th 
whole of the sixteen might not be elected by one area, and 
he was anxious to conserve the territorial position ag g 
present. Every member of a Division was at present 
represented by two members of Council, one of tliem 
directly elected by the Branch, and the other by hiy 
Representatives at the annual meeting. The Council; 
proposal was the result of a compromise and foreshadowed 
a bad procedure altogether. : 

Dr. FotserGIt. said that at the time the Association 
was reorganized the question was whether the Repre. 
sentative Meeting should elect the executive body. Befor 
the Representative Meeting came into existence the 
Branches had elected the whole of the Council. Asa 
compromise the Council was formed by some member 
elected by the Representative Body as well as other 
elected by the Branches. The election by a meeting ¢ 
three or four in a group did not give a candidate as fair 
chance as if he was elected by a larger constituency. 
It had been suggested that the twelve elected from 
England might all come from, say, London, but that could 
be met by a rider instructing the Council to prepares 
scneme by which the Representative Body should eled 
the members from various parts of England, practically 
on the same grouping as at present. He believed that the 
whole of the Representative Body should take a bigga 
hand in electing its own executive. 

Mr. Bishop Harman agreed that there must be some 
alteration in the arrangement for electing the Counell 
Any elections that took place in the Representative Body 
ought to be made by that body as a whole. 

Dr. J. W. Bone (Bedfordshire) supported the Reigate 
amendment. What the Council proposed was a met 
piece of constitution-mongering. ‘They had in the pati 
elected members of the Ccuncil in the three wap 
described, and he disagreed with those who declared thi 
the method was a bad one. He thought that those me 
who were elected by their neighbours in their severtl 
areas were quite as much honoured as those who wet 
elected by the full meeting. The method proposed by tht 
Council would undoubtedly tend to bring within ib 
membership the brilliant platform men, but the mei whi 
did the best work were not necessarily the best oratot 
He asked them to stick to a well-tried system. 

Dr. E. A. Srartine (Tanbridge Wells) also supported the 
amendment. He urged t!9 meeting to maintain the met 

of election as at present. if» belonged to a group consist 
ing of five different Sracci.ca, and they had to elect om 
member of Council «a that mecting. It was unfortunalt 
that the election had fo take place so early in the meeting; 
this made it somewhas diflicult 2% jucye the merits of’ 
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Dr. J. A. MacponaLp said there was no doubt that it was 

iginally intended that the Council should be elected by 
the Represcatative Body and form its executive, but a com- 
»romise had to be arranged. But in the years of experience 
oes hid gained wisdom. It was certainly a great advan- 
‘taue to have a number of men who were experienced in 
the work of the Association. He deprecated taking away 
th. power from the grouped Representatives. However 
m ch tucy all tried to avoid it, the man who caught the 
‘tension in the Representative Meeting was apt to be 
the man with the glib tongue, and this was not always the 
Lost man t» represent the group. The members in a candi- 
da‘c’s immediate area must necessarily know him best. 
Dy. HL F. (Lancaster) remarked that almost the 
greatest strength they had in the Association was the con- 
rex 02 between a member of the Council and his con- 
stituency. Those Branches which sent direct representa- 
tion to the Council were those which they would generally 
find were the strongest. It was often the case that men 
would not come to meetings because they said it was no 
uso; they had not direct connexion. With direct repre- 
sentation there would be much greater interest. If it were 
possible to see that every Branch had representation on 
the Council the membership of the Association would be 
considerably higher than it was at present, 
De. W. J. Luercuton (Preston) said that, as one of the 
newcomers to the Representative Body, he supported the 
Reigate amendment. As he sat there he had felt—to put 
it bluntly—that there were certain representatives who 
jnsis'e.l cn having the ear of the meeting, and who were, 
therefo’, well known to the other members; while there 
were others who, though equally efficient, were not well 
known. It was tle efficient man cn committees that they 
wanted on the Council. (“ Hear, hear.’’) 

Mr. E. P. ‘Tu ser welcomed discussion of this matter by 

the Representative Meeting. Ever since he had been a 
member of this body and cf the Cvaucil he had thought 
there were flaws and detic encies in the method of election 
to the Council that should be considered. ‘That the elec- 
tion by grouped Branches should be held so early in the 
ineeting wasa great error. It might be considered whether 
nominations might not be sent in beforehand and printed— 
(Hear, hear)—so that those who voted in the various groups 
should know for whom they were voting and have an 
opportunity of considering them carefully. 
. Dr, A. Lynpon observed that while he had not considered 
the present system altogether satisfactory, after Dr. Mac- 
donald’s speech he felt he must support it with all its 
imperfections. He could not vote for any arrangement 
that might permit all these sixteen members to come 
from one constituency—from a London constituency, for 
example. 

Dr. C. O. HawTHorNE objected to the term “tea party ” 
as applied by Mr. Harman to the election by representative 
groups. He had been a member of the Representative 
Meeting for seven or eight years, and his complaint in 
connexion with these elections was that there had been 
nod tea and no party—in other words, the elections, 
nominally by groups, were, so far as his personal expe- 
rience was concerned, conducted entirely by a few 

individuals. It was against that that he protested, and 
the term he would apply to it would be “ hole-and-corner.” 
At the same time he was entirely in sympathy with those 
who desired to secure an accurate and full representation 
of the different territorial divisions of the country, but 
he desired to secure it by a different route from that 
at present in existence, and from that with which the 
Representative Meeting was now coucerned. At the 
proper time he would be prepared to move another amend- 
ment, which would secure a redisiribution in such a 
fashion as to make it certain that the medical profession 
throughout the country secured its accurate representation 
in the Council of the Associaticn. 

_ Me. F, J. S. Heavy (Liverpool), as a Branch Secretary, 
joined in opposition to changing the method of election. 
{In those portions of a Branch area which had no direct 
Connexion with the Council, interest in the Association 


. ib was. 


flagged considerably. There was a certain false anal 

abroad that the Representative Meeting stood for the 

Parliament of the medical profession. The failure in that 
-sualogy was that the Representative Meeting met once in 

the year for three days or thereabouts, and that was the 
only opportunity the constituencies had of being heard 
centrally. If, however, the constituencies got a liberal 
representation on the Council, the Association would be 
continually in contact with the country. On the other 
hand, he thought a good deal of force lay in the objection 
that due notice was not given of the men who were 
going to be put up for election by the group Representa- 
tives. That matter might be dealt with, and if it were 
it would meet all the present objections to the mode of 
election. 
_ Dr.S,T.Lorp (Rochdale) said he was in the unfortunate 
position of having been ordered by his Division to vote for 
the Representative Meeting as the electors of the members 
of Council; but he found now that he would be in error if 
he obeyed that injunction—“so possibly you may not see 
me again after this!” There was a possibility of a great 
area like the Metropolitan or Lancashire and Cheshire 
swamping the rest of the meeting. He did not think it 
was a probability, but the possibility should not be allowed. 
The election by territorial areas certainly brought fresh 
blood into the Council. “It also gives a chance to those 
men who are pretty solid in their way, and have not that 
wonderful gift of the gab that tells so strongly in the 
Representative Meeting.” (Laughter.) 

Dr. J. D’Ewart (Manchester) disagreed with the change 
proposed in a method of election which had proved effec- 
tive in the past. There had been times in the history of 
the Association when the actions of the Council had been 
very suspect by members, certainly in the distant con- 
stituencies. He did not suggest that members of the 
Council had not acted in the best interests of the Asso- 
ciation as they saw fit at that particular time, but there 
had been elements of distrust. Would the plan now pro- 
posed enable an astute wirepuller to form a caucus and 
rush in a considerable number of individuals who had 
failed to carry the support of their own immediate con- 
stituencies? The Repr § n‘a'ive Body must not only 
abstain from evil, but from the appearance of evil. 4 

Dr. Morton Mackenzi£, in reply, said that before a 
change of method was accepted a strong case must be 
made out that the present method was a bad one. But he 
did not think a strong case had been made out. He was 
aware that there were faults in the present procedure. He 
thought that the election by grouped Representatives ought 
not to be conducted at so early a stage of the meeting ; it 
might be postponed to the second day without much diffi- 
culty. The Organization Committee might also be asked 
to consider whether the number of those directly elected 
from the Representative Meeting should be increased from 
four to six or eight. 

The Reigate amendment was then put and carried, with 
two or three disseutients. 

On this becoming the substantive motion, 

Mr. Bishop Harman moved as an amendment that the 
method of election of members of Council be remitted to 
the Council for further consideration and report. There 
were protests at this, and Mr. Russett Coompe reminded 
the meeting that a year ago the Representative Body 
appointed a committee to investigate the various regu- 
lations cf the Association, to scrutinize them, and to see 
what alterations could be made; and the question of 
elections to Council was threshed out in the fullest possible 
manner. To refer the matter back to the Council would 
only mean that the same ground had to be gone over 
again. 

amendment was lost. 

Dr. MacKENZIE moved as a rider: 

That it be an instruction to the Council to consider the 
desirability of increasing the number of directly elected 
representatives from the Representative Body by adding to 
the Council for that purpose. 

Mr. Harman: Can one move a rider to one’s own 

amendment ? 

The CxatrMan: The amendment is no longer Dr. 
Mackenzie’s. It was accepted by and belongs to the 
meeting. 

. Dr. Stevens did not think the matter could be left as 
The conditions existing in Scotland should ‘be 
retained. 
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The TreasurRER said the Representatives must under- 
stand what they were doing. They had given Scotland 
‘practically local government. They had given them a 
‘Scottish Committee, they had given them a full-time 
Scottish Medical Secretary; yet Scotland wanted exactly 
the same representation that she had before. He was 
rather surprised that those who talked of economy on the 
previous day had not seen the point. He might tell them 
‘the railway fares of members attending meetings in London 
“were becoming a very serious item. ‘They ouglit to consider 
-whether Scotland was en!itled to the representation sh 
had had in the past. : 

Dr. Mackenzi£ said the intention of the rider was to get 
‘the Council to see whether they could not increase the 
number to six-or eight. - 

Dr. Hawrsorne thought Dr. Mackenzie should have 
‘been satisfied with his amendment. He was now re-open- 
ing the whole questior. He (Dr. Hawthorne) would give 
notice of a motion to the effect that the number of Repre- 
sentatives elected by Branches and by group Branches be 

increased from 24 to 36. 

The Cuainman: Dr. Mackenzie's rider is not a rider at 
all. Itis anew motion. It is what I hope will be the first 
of a few simple resolutions. 

Dr. HawrHorne: Then I submit, being a new pro- 
position, not on the agenda paper, it is out of order. 

The Cuarrman: In that event, Dr. Hawthorne’s motion 
wil go the same way. (Laughter.) 

Dr. Brackensury asked if, in any event, it was not open 
t cihe Council to consider the desirability of increasing the 
nuinber of direct Representatives. 

Tie CHarnman: Of course the Council can consider it. 
There are plenty of members of the Council here, and they 
can hear what is going on. 

- Dr. Brackensury: Then I submit there is no need of 
any additional resolutions at all. 

The Cuarrman: The matter can be initiated here and 
now by discussion. We are a'l aiming at the same thing, 
and I suggest that this meeting should give a definite 
ruling to the Council. 

Dr. FotaerGitt: Could not Dr. Mackenzie’s motion be 
withdrawn and the matter brought up at the Council? 

Dr. MackenziE said he hoped it would not be withdrawn, 
but would be voted upon quickly. That Representative 
Body ought to express a definite opinion. 

Dr. BRACKENBURY said if an opinion was to be expressed 
he would support Dr. Mackenzie. Certainly four was too 
small a number for them to elect—(Hear, hear)—and some 
small increase might well be considered by the Council. 

It was agreed that a vote should be taken on Dr. 
Mackenzie’s rider, which was then carried by 57 to 43. 

The motion of which Dr. Hawthorne had given notice 
was withdrawn. 

Dr. Farquuarson, M.P., asked whether there should not 
be a two-thirds majority, and the CHarrman replied in 
the negative, as the matter was not one of policy but of 
organization. 


Representation of Wales on Council. 
Dr. W. E. (North Glamorgan and Brecknock) 
said he desired to move, in place of the amendment on 
the paper, the foilowing: 

That, in the opinion of this meeting, Wales should be repre- 

sented on the Council by at least one member elected in 
the Representative Meeting by the Welsh Divisions in a 
group. 
Dr. Thomas asked that this should be passed as a simple 
matter of justice, for Wales was beyond doubt inadequately 
represented on the Council. — 

Dr. J. Cantuey (Salford): Would the effect of that be 
another increase in the Council of one member? 

The CHarrman said that it would most likely mean a 
rearrangement of constituencies; but the subject would 
have to go before the Council, who would report to the 
Representative Body in due course. Dr. J. A. MacponaLp 
suggested that the resolution proposed by Wales had been 
deait with ina previous amendment and rejected, but the 
CriAIRMAN disagreed with this view. 

Dr. Brackensury said that the resolution was not 
merely for increasing somehow the representation of 
Wales; it was for increasing the representation of Wales 
in a particular manner which had been rejected previously. 

Dr. Macponatp: That is my point. 


‘represented at all. 


Dr. F. Rees said it could not mean an in 
representation of Wales, because at present Wales wa br. 
é : It was merely an instruction to rn 
Council to consider whether it would be fair to Wal he 
have a ales to 
r. Bishop Harman suggested the inclusj 
words “ the Council should whether the 
form the motion was agreed to. ; 'n this 


Branch Councils. 


Mr. Russett Coomse moved the following recommenda. 


tion of Council: 


That it be an instruction to the Council , 
amendment of By-law 16 (a) so as to provide sia fais for 
Branch Councils in the United Kingdom shall inoledeten 
Branches), resident in the area of the Branch. the Oversee 

Dr. FotHErGity asked the Chairman of the Organization 
Committee whether, as the election of the Council was to 
continue as in the past, he would withdraw the resoluti 
it having been understood that this would only be paneer 
into being. The view wag 
that it wou physically impossible for a man 
all the Branches. — 

Mr. Russert Coomse intimated that he could not with. 
draw the resolution, because it came forward formal} 
and South Staffordshire should have an opportunity of 
moving an amendment of which notice had been given, 

Dr. H. C. Mactigr (South Staffordshire) moved to amend 
the recommendation so as to provide that the Branch 
Councils in the United Kingdom should include as members 
ex officio such of the twenty-four members of the Council 
elected under By-law 46 as belonged to them, but should 
not include those elected by the Representative Bod 
unless they were resident in the area of the Branch. Ing 
great many cases, he said, it was a physical impossibility 
now for the members of the grouped Branches to be ez 
officio members of all the Branches in the group. Bat 
the members directly elected represented much smaller 
constituencies, and it was only right that they should be 
in touch with their constituents, 

Dr. Hawrwoxne contended that the proposals from the 
Council and from South Staffordshire amounted to one and 
the same thing. The effect in either case would be that 
residence on the part of a member of Council would give 
him a qualification to sit in the Branch Council of the ares 
in which he resided. That violated a very sound constitu. 
tional and democratic principle. It imposed upon a con 
stituency a representative who had not been elected by 
that constituency. (Ilear, hear.) Supposing a man were 
elected M.P. for Birmingham and chose to live in Wolver. 
hampton ; according to the principle which the Repre. 
sentative Meeting was asked to confirm in the two pro. 
positions he would become automatically a member of the 
Wolverhampton Town Council! That was not the worst 
of the case. The gentleman who was intruded on the 
Branch Council might shortly before have been rejected 
as a member of that Branch Council. If a man were such 
a useful and proper person to sit on the Branch Council, 


_ he had easy access to it through the ordinary method of 
' election. But apart from the method of election, the pro- 


posal to multiply the number of members of a council was 
unfortunate. »It was right that members of Council elected 
by a Branch should sit on the Branch Council, because 
that was the organ and instrument by which they were 
elected, and there they met their constituents. At the 
proper opportunity he would move that only members 
the Council should sit in a Branch Council who had been 
elected to the Central Council by the members of the 
corresponding Branch. 

Dr. Macrier withdrew his amendment on the under 
standing that at the end of the Council’s recommendation 
should be added, instead of “Branch,” “the Branches 
which elect them.” Dr. HawrHorne had an amendmen, 
which he withdrew on an assurance that the change pro 
posed was such as to secure that no member should be 
the Branch Council unless he had been elected by tle 
Branch which nominally elected that Branch Council. 


Other Alterations, 
_ It was also agreed that the Council should be instructed 
to take steps to provide that no one should be eligible fo 
election as a member of Council of the Association @ 
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nt a Branch or Group in the United Kingdom unless 


tixte of election he had been member of the Asso- | 


-ejation for at least the three years immediately preceding 


fhe election. A further motion, which was agreed to, was - 


ision should be made for the Past Chairman 
Meetings to be a member of Council 
aid officio for the year immediately following his period 
-pf office as Chairman ; and, on the motion of the CaarMaNn 
‘or Council, the same provision was made in the case of 
‘the ex-Treasurer. The Deputy Chairman of Representa- 
‘tive Mcetings was also to be a Member of the Council 


ex officio. 


OtpHam pointed out that these resolutions meant an 
bose of three in the membership of the Council, but - 
‘Dr. Brackenbury said in reply that each of these officers | 


‘held office for more than one year—the Treasurer for an 
‘good. 
‘The Sonicrror was asked whether these new provisions 
in the by-laws would render nugatory the previous election 
‘of an individual who became ew officio a member of 
‘Council, and he said in reply that it did not, unless this 
was so provided. If so provided, it might be held to create 
‘a vacancy and enable another person to be elected. ‘This 
would have to be a matter of direct provision, or else diffi- 
culties would arise. ‘The meeting had better make its 
intentions clear with regard to this matter, and insert the 
provision in the by-laws. His own ruling would be that if 
a man was entitled to sit on the Council by virtue of an 
election, and it was provided in the by-laws that he be 
ex officio a member, it did not, unless so provided, vitiate 
the election and so create a vacancy. 

Dr. Macponatp: If a man wishes to resign his ordinary 
membership as soon as he becomes ez officio a member of 
Council is it not competent for him to do so, and for his 
constituency to elect another member in his stead ? 

The Soniciror: Certain y. A man could resign his 
position, and that would create a vacancy entailing another 
election. 

- The debate was then adjourned. 


ELEcTIONS. 
The Mepicat Secretary announced the result of the 
election of- twelve members of Council by Grouped 
Represertatives as follows: 


Dr. A.C. FARquHAnson, M.P., North of England, North Lancashire 
and South Westmorland, Yorkshire 

Dr. F. Lancashire and Cheshire. 

Dr. J. W. Bone, East York and North Lincoln, Midland, Cambridge 

- and Huntingdon, East Anglian, South Midland. — 

Dr. T. RIDLEY BariLey, Birmingham, Staff rdshire, North Wales, 

_ Shropshire and Mid Wales, South Wales and Monmouthshire. 

Mr. W. McApam Ecc Metropo:itan Counties, Inner Group. 

Dr. H. B. KRACKENBURY, Metropolitan Counties, Outer Group. 

Dr. A. O. Hotuecue, Bath and Bristol, Gloucestershire, West 

“Somerset, Worcestershire and Herefordshire, Dorset and West 

~ Hants, South-Western, Wiltshire. é 

Dr. 8. MoRTON MACKENZIE, Oxford and Reading, Surrey, Southern, 
Sussex, Kent. 

Dr. C. E. Douenas, Aber@een, Northern Counties, Dundee, Perth, 

Edinburgh, Fife. 

Dr. C. Kf. ROBERTSON, Glasgow and West of Scotland, Border Counties, 
Stirling. 

Dr. J. 8. Darling, Munster, Ulster. 
- There was no nomination for the Connaught, Leinster, South-Eastern 
of Ireland Group. 


The Mepicat Secretary announced that the following 
had been elected as members of Council by the Representa- 
tive Body : 

Dr. H. G. Darn, Dr. J. A. MACDONALD, LL.D. 
Dr. R. LANGDON-DoWN, Mr. E. TURNER. 


Dr. H. B. BRACKENBURY (Hornsey) as Deputy Chairman of Represen- 
tative \‘eet ng.. 

Dr. W. Crate (Pathhea1, Ford, Midlothian), as the Scott sh Member 

of the Insuran e Acts C mmittee. 


The meeting adjourned at 6.30 p.m. | 


Monday, July 18th. 
The Representative Meeting resumed its deliberations at 
9.30 a.m., with Dr. GarsTane again in the chair. 


’ ErFicteNcy OF THE CONSTITUTION AND MACHINERY OF 
THE AssocIATION (continued). 

A motion which had been debated on Saturday, that the 
Council be instructed to take steps for the amendment of 
Article 32 so as to provide that the Deputy Chairman of 
Representative Meetings should be.a member of the 


Committee) then moved the adoption of a series of recom- 
mendations of Council concerning the filling of vacancies 
-in- Council and Committees, references to and consulta- 
tions between Committees, and election of officers. Tle 
recommendations were sct forth in the SuppLemeEnt of 
April 30th, pages 116 to 119, paragraphs 97 to 125. All of 
them were in the form of instructions to the Council to 
take steps for the amendment of the by-laws or of the 
-references to Committees-in the direction stated. " 


Vacancies on Council and Committees. 
It was agreed that, in the event of a vacancy (other 
than a casual vacancy under By-law 55) among the 
elected members of the Council, the Council should in 


its discretion take steps to fill such 
indefinite period—and therefore the criticism did not Kold te thee: 


an election conducted in the usual way or by itself 
appointing a member to fill the vacancy; and that each 
Committee should have power to fill any casual vacancy 
arising amongst its appointed members. . 


Chairmen of Committees. 

It was also agreed that the Council should take steps 
for the amendment of By-law 70, to read that each 
standing Committee, except the Scottish, Irish, Welsh, 
and Dominions Committees, should appoint from its own 
number a member of Council as chairman.: 


Consultation between Committees. 

Proposed new by-laws were agreed to making it com- 
petent for any committee to consult, report to, or make 
suggestions to any other committee, and for any sub- 
committee to act similarly in regard to any other sub- 
committee of the same parent committee, also for each 
standing committee to have power to call to its assistance 
for special purposes persons specially qualified to assist in 
any branch of its reference. The CHatrMaNn explained 
that this second proposal was not a proposal for per- 
en co-option, but merely to provide for temporary 

elp. 

Absence from Committee Meetings. 

It was agreed that if an appointed member of any com- 
mittee or subcommittee be absent from three successive 
meetings he should (in the absence of good and approved 
reason) be deemed to have resigned his membership 
of the committee. ~ 


Finance Committee. 

A recommendation of Council was moved, to instruct 
the Council to amend the schedule providing for the com: 
position of the Finance Committee by the omission of the 
special appointment of members thereto by the Council, 
which was adequately represented on ‘the Finance 
Committee by committee chairmen. 

Mr. Bishop Harman asked why the Hospitals and Public 
Health Committees were not represented by their chairmen 
on the Finance Committee. 

Mr. A. Lucas said that the Hospitals and Public Health 
Committees had not been spending committees like the 
others; therefore it had never been considered necessary 
for the chairmen to be members of the Finance 
Committee. 

Mr. Bishop Harman said that both these committees 
were likely to become very important spending committees 
in the near future. He moved an amendment to include 
the chairmen of these committees. 

The amendment was lost and the original motion 
carried. 
It was also agreed to take steps to amend the reference 
to the Finance Committee so as to read somewhat as 
follows: 

‘** To certify the accounts prior to their presentation to the 
Council; to advise (a) on the administration of any funds 
held in trust by the Association not administered by any 
other Committee, and of the Superannuation Fund ; ()} as 
to the appointment of administrators for any such funds; 
(clas to the financial bearings of any proposals involving 
special expenditure ; and (d) as to the financial position and 
real estate of the Association.” 

Dr. J. A. MacponaLp asked what was the meaning of 
the last clause of the new reference. : : 

Mr. Bishop Harman said that the Premises Committee, 
which it was proposed to abolish, had hitherto done the 


uncil ex officio, was again submitted to the meeting and 
adopted without further discussion, 


work specified in that clause. 


Mr. Russert Coompe (Chairman of the Organization 
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Sir JENNER VERRALL suggested, and it was agreed, that: 
the clause should read: “ (d) as tothe financial position of ' 
the Association and the administration of its real estate.” : 
The omission from the schedule of the provision for a 


Premises Committee was also agreed to. 


Organization Committee. 

Mr. Russert CoomsBe then moved a further instruction 
to Council to take steps for amendment of the reference to 
the Organization Committee so as to read somewhat as 
follows : : 

‘*(a) To organize systematic endeavours to maintain and 


increase the membership of the Association; to make 
reports to other Committees and the Council accordingly ; 


‘and to advise and assist Divisions and Branches in the . 


-strengthening of their organization, including the organiza- 
tion of their work for the promotion of the medical and 
allied sciences; 

‘**(b) To advise as to the interpretation of alteratioa of the 


existing, or the adoption of new, Regulations and By-laws; | 


~ as to questions of areas of existing, or formation of new, 
Divisions and Branches; as to grouping for electoral 
purposes; and as to the Rules (other than those relating to 
ee of Divisions and Branches and combinations 
rereof; - 
““(c) To advi-e as to the ordinary and supplementary 
- grants to Branches and Divisions.” 
’ Dr. F. C. Martuey asked for the definition of a supple- 
mentary grant toa Division. Dr. Brackensury said that 
the meeting had already recognized that there was an 
ambiguity about this matter,and had passed a resolution 
for the purpose of making it clearer. Mr. Coomss, after 
consultation with the Solicitor, said that the Solicitor’s 
opinion was that this was not a legal matter, and referred 
the meeting to By-law 24, which dealt with the subject. 
' The motion was agreed to. 


Journal Committee. 

It was agreed to take steps to provide that the Repre- 
sentative Body and Council should each appoint four 
merybers, and the Organization Committee one member, 
to the Journal Committee; also to amend the Committee’s 
reference so as to read: ‘“ To consider: matters con- 
nected with the Journat and any other publications of the 
Association which do not come within the scope of other 
committees.” 


Science Committee. 

The composition of the Science Committee was amended 
to provide that the Representative Body should appoint 
four and the Council six members, and the reference was 
directed to be amended so as to read somewhat as follows: 

“To advise and, when so directed, act for the Council in all 
matters not specifically referred to other Committees which 
concern the work of the Association for the promotion of 
the medical and allied sciences, including the conditions of 
award of scholarships or grants given by the Association or 
under trusts undertaken by the Association ; the arrangement 
of Committees for special scientific work ; the provision of 
lecturers on scientific and clinical subjects to the Divisions 
and Branches or otherwise ; and all matters connected with 
the library and its management.” : 


Medico-Political and Parliamentary Commitiee. 

On a motion instructing the Council to take steps for the 
alteration of the name of the Medico-Political Committee 
to “ Parliamentery and Medico-Political Committee,” and 
to instruct the Committce to deal with parliamentary and 
medico-political questions, and generally with all matters 
involving the public relations not specially referred te other 
committees, 

Dr. Dain asked whether it was intended by the altera- 
tion of the name of this committee to include in the 
functions of this committee the work done by the Ministry 
of Health Committee. That committee was elected from 
year to year, but the business it was concerned with 
would now be largely parliamentary, and definite arrange- 
ments for all business arising in connexion with the 
Ministry were necessary. It did not appear to him that 
provision was made for the situation in these alterations. 

In reply to Dr. C. E. Ropertson (Glasgow) who asked 
whether it was proposed to drop the Ministry of Health 
Committee, the CHarrMaN said that the existing Medico- 
Political Committee, in whose title a change was proposed, 
was one of the standing committees whose duties and 

powers were fixed by the by-laws. The Ministry of Health 
Committee was not a standing committee. It was an 


hoc committee appointed, not’ by the Representati», 


-special period, and he was not in a_ position to p 
what view the new Council would take as to what af nd 
committees it would appoint for next session. es 

Dr. Rosertson asked if it could not be decided now What 
to do with the Ministry of Health Comwittee, ang the 
CuarrMAN replied that the meeting could give a de 

‘instruction to the Council... Dr. RoBERTSoN expresge} 
opinion. that if the point-were first decided the meeting 
would be better able to deal with the title of the Parlig. 
mentary Medical Committee. 


subcommittee of the Medico-Political Committee for may 
years entitled the Parliamentary Subcommittee, | 
subcommittee had the business of lobbying members of 
Parliament on. certain specific matters relegated to # 
There was, however, some disadvantage in going to th 
Lobby as chairman or member of a subcommittee. It wag 
on this account that the change of name was suggested, - 
Dr. E. A. Srartine (Tunbridge Wells) thought that jp 
the case of such a long name the tendency would be ty. 
abbreviate it and call it “the Parliamentary Committee” 
so that the “medico-political” might be forgotten, if 
should be made clear that whatever the committee decided 
was decided by a body well qualified to deal with medigg] 
matters. He suggested that the medico-political, affair 
of the profession, so far as the Association was concerned, 
were more important to the members than parliamentg; 
affairs. Therefore “ medico-political ” should come befor 
“parliamentary.” (Hear, hear.) : 
The CuarrMan oF Councit accepted this and the motion 
thus amended was agreed to. te 


Insurance Acts Commitlee. 
Mr. Russet, Coombe moved to amend the. schedule tg 
the by-laws so as to define more clearly the method of 
election of the twenty-two practitioners referred to in th 
second paragraph of the schedule. a 
Atter some discussion as to the precise meaning and 
effect of the motion, the motion was withdrawn. y 
Dr. B. E. Forpyce (Isle of Ely) moved that the 
co-opted and ez officio members of the Insurance Ach 
Committee should not exceed one-fifth of the total 
number. The matter was exercising the minds of many 
Divisions, and should be settled by the R>presentatiyg 
Meeting. As the great bulk of the work w:s panel work, 
it would be reasonable to increase to four-fifths the pro. 
portion of those members of the Committee elected 
directly, partly by the Representative Body and partly by 
the Local Medical and Panel Committees on nomination ip 
their groups; it was at present two-thirds. The work of 
the Committee had been admirable, and the exceptional 
ability and energy of its chairman was_ universally 
recognized. The question before the meeting was whether 
in the circumstances of the present day a proportion of 
one-fifth was not sufficient to safeguard the other interests 
-committed to the Committee, and to keep up a definite 
link with the other work of the Association. The funds 
of the Association were not strictly chargeable with the 
bulk of the work of the Committee. For that purpose the 
National Insurance Defence Trust was formed some three 
years age, and in spite of repeated appeals the contri 
butions to that fund had been lamentably small—at the 
moment out of 2)0 Panel Committees only 87 wer 
subscribing to the fund; 113 subscrited nothi g. The 
reason for that was probably the old cry; “ No representa: 
tion, no taxation.” From 1912 onwards there had been 
many confident predictions that the Insurance Act would 
split the Association from top to bottom No doubt that 
Was an exaggeration, but there was some sign of a split 


which was disconcerting to those who had to do the work 


of Panel Committees in the Divisions. ‘Those were the 
views of the Ely Division, and he believed they repre 
sented the views of a great many Divisions throughout 
the country. 

Dr. H. 8B, Brackensury thought all would agree with 
the spirit of what had been said, but its substance was 
vitiated by a number of misconceptions. The Insurané 
Acts Committee consisted at present of thirty-two members 
Six were elected by Representatives of constituencies 
eighteen were selected on a territorial basis from among 


practitioners nominated by the Local Medical Comufittee 
and Panel Committees, four others were nominated (ont 


Meeting, but: by the Council, for a special purpose durin, < 


Mr. Bishop Harman explained that there haa ; 
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itals Committee of the Association (from 
each) by hospital), the Medical Women’s 
aderation the Society of Medical Officers of Health, and 
ver Law Medical Officers’ Association. Altogether, 
eo were twenty-eight e’ected members. ‘That left only 
four who could be properly called ex officio members— 
pe eighth, not ‘one-fourth or one-fifth, of the thirty-two. 
The foancial argument used by the Representative of the 
‘ale o Ely seemed to support that posit‘on, because if the 
finance Was largely the finance of the Association, it seemed 
ntial that the Treasurer of the Association, by virtue 
ne office, should be a member of that Committee. The 
: airements of the Ely rso‘ut'o1 were not only met, but 
more than met. It depended exactly upon what was 
eant by “co-opted” and “ex officio,” and unless those 
co-opted because they wir. clected by an appro- 
lake body were to be included among co-opted members, 
there was no need for the reso'uto» If election by such 
bodies as he had named were to be stopped, the value of 
the Insurance Acts Comm tice would be diminished, not 
improved. He therefore submitted that the Ely resolution 

Dr. Forpyce. agreed, and withdrew the reso‘ution 
accordingly. 

Mr. E. B. TurNer moved that at least one of the non- 

el members of the Insurance Acts Committee should be 
‘in general practice in an industrial area. He said that in 
the composition of the Insurance Acts Committee it was 
provided that there should be at least four non-panel 
members on it, either ex officio, or, if the number so 
obtained was not sufficient, by clection. It was desirable, 
however, that there should be at least one non-panel 
member who was actually at work in an industrial district. 
He moved to instruct the Ccuncil to consider the advisa- 
bility of adding to the committee some representation of 
non-panel interests in industrial districts. 

Dr. BrackenBury said that Mr. Turner was under a 
misapprehension in supposing that there was no such re- 
presentation at present upon the committee. Dr. Radcliffe 
of Oldham was an excellent representative of non-panel 
practitioners in the industrial areas. It did not require 
any such instruction or authority to provide that there 
should be proper representation of non-panel practitioners. 
He would deprecate any further increase to any consider- 
able extent in the size of the committee. 

Dr. J. SreveNs supported Mr. 'Turner’s proposition. He 

wished to know whether any one of the non-panel men on 


the committee had identified himself with the non-panel 


attitude in opposition to the Insurance Act. 

Mr. Turner’s motion to instruct the Council to consider 
the advisability of increasing the non-panel representation 
was carried. 
sy ANNUAL MEETING. 

Mr. Russert CoomsBe moved to instruct the Council to 
take steps to provide for a (standing) Arrangements 
Committee, somewhat as follows: 


“The Arrangements Committee shall consist of the officers 
of the Association, together with six members elected by the 
Council and six members elected by the Local Committee 
of Management of the Annual Meeting. The duty of the 
Arrangements Committee shall be to consider and advise 
the Council as to the appointment of officers of sections 
and readers of addresses at the annual meeting, and such 
other mutters affecting the arrangements for the Aunual 
Meeting as shall be referred to it.” 


Dr. J. D’Ewart pointed out that this proposal would add 
some twenty new members to the committee. 

The CuarrMan or Councit said that every year such a 
committee was appointed by the Council, and all that was 
now proposed was to take from the Council the duty of 
providing for such a temporary committee and make it a 
standing one. 

Mr. Russet, Coompe suggested that after the word 
“ officers” the words be added “mentioned in By-law 68,” 
according to which the President of the Association, the 
Chairman of Representative Meetings, tie Chairman of 
Council, and the ‘'rcasurer, were ca officio members of all 
committees. He assumed that it was these officers it was 
intended to include; this would limit the number to four, 


- or, if the Deputy Chairman were included, to five. 


_ Dr. F. C. Martiey (Kensington) moved that it be an 
instruction to the Council to provide that no non-member 


of the Association should take part in the Sections at the 


Annual Meeting. Any member of the medical profession 


in the three kingdoms could join this Association, To his 
certain knowledge a member of the profession who was 
announced to take part in tle discussions in one of the 
Sections was not a member of the Association, and lost no 
opportunity of running the Association down. He amended 
his resolution to provide that no member of the medical 
profession who wes cligible for membership of the Asso- 
ciation, but who was not a membr of the Association, 
should take part in the Sections at the Annual Meeting. 

The CuarrMan oF Councin said that the motion would 
cut out a certain small number of men who in the technical 
sense might be considered eligible for membership. 
Certain members of the General Medical Council con- 
sidered that ia the exercise of their duty to that body they 
should not be members of the Association, although very 
favourably disposed to it. There were also certain civil 
servants who were precluded from joining such an 
organ’z ution; but it was very undes rable that they should 
be excluded from taking part in the scientitic side of the 


work. 


The Treasurer. supported the position taken by the 
Chairman of Council, and added that it had in many 
cases been found, when names had been selected for the 
office of presidents aud vice-presidents of Sections, that 
the gentlemen were not members of the Association, 
whereupon they had been asked to join before accepting 
office, and this had proved an excellent recruiting’ pro- 
cedure. There were many scientific men who did not 
worry their heads about the Association’s affairs and 
neglected to become members. ‘The scientific meetings 
furnished an opportunity to introduce them into the 
Association. If Dr. Martley’s motion were accepted it 
would be a great mistake by diminishing the broad- 
minded attitude of the Association. 

Dr. C. O. Hawtuorng, while not by any means unsym- 
pathetic to the considerations put forward by the Chairman 
of Council and the Treasurer, had very little sympathy 
with the gentleman who waited until he received some 
kind of decorative distinction—(Hear, hear)—and only then 
became a member of the British Medical Association. 
What were they going to say of the strong, silent men in the 
Divisions of whom they heard so much at the previous day’s 
proceedings and who had been working for years with very 
little recognition? It was now put forward as a reason- 
able policy that a gentleman who had been obstinate in 
refusing ordinary opportunities of salvation should be put 
into a secure position by giving | im some form of decorative 


‘distinction. (Lauglter.) If this motion by Dr. Mantley 


would cut out certain individuals who felt their official 
position compelled them to abstain from joining the Asso- 
ciation, yet who might quite well take prominent and 
useful positions as officers of Sections, lhe suggested that 
a schedule of exceptions should be prepared: It was said 
that there were only a few cases. He was not going to quote 
names, but he remembered that he called attention last 
year to a list of names put forward for officers of Sections 
at Cambridge, and out of something like twenty-one names 
there were six who were eligible fcr membership and yet 
were not members of the British Medical Association. 
All must recognize that such a state of affairs should not 
exist. 

Dr. W. F. Dearpen (Manchester) asked whether there 
was any objection by any Government department to 
medical members of any branch of the Civil Service joining 
the British Medical Association. He did not know of any. 
Were there not a good many distinguished members of the 
medical profession who were in the Government service 
and were also members of this Association ? 

The Cuarrman said that they did not know that there 
was any official raling on the point at all. .It was more 
the moral sense of the individuals concerned, who might 
feel they were in an awkward position. 

.Mr. E. B. Turner moved that there should be added to 
Dr. Martley’s motion the words: 


*‘except in such circumstances as the Arrangements 
Committee may consider exceptional.” 


‘He thought that would prevent any man coming forward 


simply for advertisement, but wou!d give an opportunity 
of selecting such gentlemen as the members of the General 
Medical Council, and would cover certain exceptional 
Dr. MartTLey accepted the addition to his motion. 
Dr. H. Rose (Buckinghamshire) thought there ought to 


ting 

inite 
the 

na 

hag 

of 

0 

Wag 

d, 

be to. 

tee,” 

Tt 

ded 

dical 

fairs 

red, 

itary 

for 

otion 

le tg 

odo 

the 

and 

the 

Acts 
total 

many 

tative 

work, 

) pro. 

ected 

ly by : 

ion in 

ork of 

tional 

sally 

ether 

on of 

arests 

finite 

funds 

the 

se the 

three 

ontri- 

ut the : 
were 
The 

enta 
been 

vould 

spi 

work 

e the 

repre: 

clout 
wit 

rane 

abers 

ncies 

mong 

ittee 

1 (ond 


58 JULY 23, 1928] 


ANNUAL REPRESENTATIVE MEETING. 


be a clear understanding as to the position of Civil servants. 
He had been a member for twenty-five years, and was 


. surprised to hear that the Government might object to 


any man being a member of the Association. The mera 
membership of the Association ought to put a man above 
suspicion in regard to any Civil Service appointment. 

Dr. Wattace Henry said that ono member in his 
Division reccived a Government appointment some time 
ago. He had been on the Executive Committee, but he 
said he would have to withdraw, because the Minister said 
he hoped he would attend all the Division meetings which 
were scientific, but he did not wish him to take part in 
administrative work. In bricf, he could be a member of 
the Association, but was asked not to take part in 
administration. 

Dr. H. Caicer (Sheffield) said that a personal friend of 
his—the late Mr. Pye-Smith, of Sheffield, a member of the 
General Medical Council—would have been cut out by 
this resolution. He was a most loyal and highly respected 
member of the Association, but after his election to the 
General Medical Council, as a matter of conscience he felt 
it his duty to resign his membership. That was a point 
of honour they could all respect. (Hear, hear.) He thought 
it was far better to leave things as they were. 

Dr. Stevens moved that the next business be proceeded 
with. Dr. Bristowe seconded. This was lost. 

Dr. Martley’s motion was then carried by a large 
majority. 
THe REPRESENTATIVE Bopy. 

Further motions proposing that the Chairman and 
Deputy Chairman of Representative Meetings should 
be styled Chairman and Deputy Chairman of the Repre- 
sentative Body; and that the Chairman should, not only 
during his period of office but for one year thereafter, be 
a member of the Representative Body ex officio, and that 
the Deputy Chairman should be an officer of the Associa- 
tion, were agreed to. 

Mr. A. Lucas (Birmingham Central) opposed the last 
motion on the ground that it meant a further increase in 
the numbers on the Council, involving an increase of 
expenditure which he calculated would be certainly be- 
tween £50 and £150, and possibly much more. He quite 
agreed that the Deputy Chairman of the Representative 
Meeting should be a member of the Council, but he was 
confident that any member of the Council who read his 
minutes carefully would be sufficiently familiar with the 
work of the Council without his being made an officer. 

Dr. BrackenBury algo opposed the motion. He thought 
that to add the Deputy Chairman of the Representative 
Meeting to the officers under Article 68 would seem to 
involve an entirely unnecessary expenditure. Not only 
could any member of the Council make himself familiar 
with the work of the various committees, but in the case 
of the Deputy Chairman he would have one year at least 
before he sat in the chair of the Representative Meeting, 
in which he would be ex officio, as Chairman, a member 
of the committees. 

Dr. Macponatp syipported Mr. Lucas and Dr. Bracken- 
bury in their opposition on the grounds they had mentioned, 
and also on the ground that it was a mistake to alter the 
balance of power between the ex officio and the elected 
members. He thought the ex officio representation on the 
committees was quite strong enough at present, and it 
would be a mistake to increase it. 

Mr. Turner said that although he was still of the same 
opinion, he did not desire to press for the addition of the 
words he had suggested. 

The CHatrman asked if it was distinctly understood 
after the discussion that Article 36 was referred to. The 
position was purely honorary, and there were no further 
duties. 

The motion was then carried. 

Mr. Russet CoomsBe (Chairman of the Organization 
Committee) moved that steps should be taken to amend 
the by-laws so as to require that the Deputy Chairman 
should be elected annually at the Annual Representative 
Meeting; and that By-law 62 be amended to read for 
“groups of Branches” “body or bodies.” Both proposals 
were agreed to. 


Membership of Branch Councils and Division Exzcutive 
Committees, 


On the motion of the CHarrMan oF THE ORGANIZATION 


Comsxirtez, By-law i7, formerly 16, and By-law 19, 


formerly 20, were emended to provide that ouly mem 
of the Association shouldbe eligible for membershj 


Branch Councils and Division Executive Committees, P of 


if 

SUBSCRIPTION TO THE: ASSOCIATION. 
r. RussELL Coombe moved that By-law 11 be a ended 

to read as follows : 


‘1. On and after January Ist, 1922, the annual Subseriptiog 


to the Association shall be as follows: 


A.—As to Members Resident in any Part of the United Ki : 
(i) For a member of not less than ten years ae 
who his definitely and permanently retired from the 
active practice of the medical profession, and hag signed 
and transmitted to the Treasurer a declaration to thes 

Fen guineas. 
ii) For any member of not less than - 
standing—two guineas. forty year 
(iii) For a member admitted to membership before 4 
expiration of two years from the date of his registrant 
under the Medical Acts—one guinea and a half until 
* December 31st next occurring after the expiration of four 

years from the date of such registration. 4 pa 
(iv) For two members being a husband and his wifg 
residing together—four guineasand a half. $ 
(v) Except as otherwise herein provided—threa guineas, 


B.—As to Members Resident Outside the United Kingdom, 

(i) For any officer of the Royal Navy Medica Service, 
the Army Medical Service, the Royal Air Force Medica} 
Service, or the Indian Medical Service—two guineas, 

(ii) For any other member—one guinea and a half, 

Provided that any member, wherever resident, who jy 
admitted on or after July lst in any year, shall pay only 
half his current subscription for that year. 

2. For the purposes of this by-law a member shall be 
deemed to reside in that place in which his ordinary plage 
of abode is situate at the time at which according to the 
regulations his subscription is considered due. ; 


In reply to questions, Mr. Russert Coomse said that 
“ ten pears: standing” meant standing in the Association, 
and that a locumtenent was practi ing his profession. | 

Dr. J. A. Macponaup asked whether a m in who received 
an appointment to a Government office w 13 practising his 
profession in the meaning of the phrase. pirec 

Mr. Russett Coomse replied that such a man wag 
appointed as a medical officer and earning his living a 
such owing to the fact that he was a medical man. In 
reply to a question from Dr. D’Ewarr as to the position 


of a medical officer of health, he pointed out that he wag 


appointed because he was a medical man. : 

Dr. R. D. Motnersoxe (Bolton) asked why members of 
His Majesty’s Forces residing abroad were charged a 
higher rate than other members residing abroad. ¢ 

The CHAarRMAN answered that there were nosuch members 
who were permanently residing abroad. They were all 
liable to move about, and to be at home from time to time, 

A Memper: Except the Indian Medical Service... 

Dr. R. E. B. Yer (Oxford) asked if the Treasurer would 
give an opinion on the necessity of raising the subscription 
to 3 guineas. 

The Treasurer replied that he thought the balance 
sheet showed that it was necessary. 

Dr. Macpvonatp asked whether, if a man under B (i) of 
the resolution retired from the service and remained abroad 
he came under B (iii). Mr. Russett Coompe answered it 
the affirmative. Dr. E. A. Staruine asked if it were nota 
fact that a man under B (ii) generally paid a fairly la 
subscription to the Branch to which he belonged? and 
CuarrMan replied that that was so. 

Tn reply to inquiries, the Cuatrman said that so far from 


‘a falling off in membership since the subscription had beat 


raised, there had been a continued increase. (Hear, heat) 
The resolution was carried. 
Dr. W. Snopcrass moved that the Financial Secretary 


should annually loek over the list of members to find ott 


how many were of forty years’ standing, and to inform 


them of the fact that they would only have to pay tw 
guineas subscription. This was agreed to, but motions by 
Dr. T. Russett (Glasgow) that the Council should have 
full power to consider all applications from senior membess 
and to remit subscriptions in whole or in part, and ale 
that it should have power to deal with subscriptions 2 
cases of two or more members living in the same ho 


and related by blood or marriage, were lost. oer 


Subscriptions by Members of the Services. 4 
The Cuairman said that Lieut.-Colonel R. H. Eliot hil 
desired to move that it be an instruction to the Couneil# 
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‘der the advisability of establishing a two-guinea flat 
te of subscription for all active members of the services. 
Thi was put forward with the approval of the Naval and 
aatecs Committee as being a final settlement of the 
e tion of fluctuation in their subscriptions by putting 
pa on one sound basis which would be agreeable, they 
believed, to all members of the services. In the absence 
Lieuf.-Colonel Elliot, who was examining at Oxford, 
Dr. Buttar would move the resolution. 
‘Dr. Burrar said that he was present throughout the 


whole of the discussion of this matter in the Naval and | 
Military Committee, and the result was a unanimous | 
inion in that Committee that the subscriptions for 


Service members should be reduced to two guineas. ‘The 
amount of subscription was at present regulated by the 
actual place on the globe in which a particular man was 
situated at ihe time when h’s subscription became due. 
{he Service members were very liable to frequent changes 
of residence, with the consequence that their subscriptions 
would be continually changing, and this would lead to 

¢ irritation. ‘The naval officer might be in home 
waters or on shore, or in a distant part of the globe 
when sending his subscription, and it would be diffi- 
cult to know whether the subscription was three guineas 
or two. An officer who was home on leave, his leave 
expiring on January 7th, might find himself liable to 
a three-guinea subscription on January Ist, and a two-guinea 
subsctiption on January 8th, after rejoining his ship. 
There might be long intervals of time between the services 
which the Association was able to render to Service 
members, and it was bad policy to subject such men to 
the irritation of a change of subscription according to 
whether they happened to be at home on leave or abroad 
at the time when the subscription became due. He would 
like members to be told the view of the Treasurer and his 
officials; he believed it would be found that to collect the 
subscriptions as at present would involve a great amount 
of work, and that it would be much more convenient to 
introduce a flat-rate system. ‘The small reduction in the 
subscription was likely to result in an increase of member- 
ship, which would probably counterbalance the loss on the 
number of Service men who happened to be in England, 
and who would consequently pay two guineas instead of 
three. 

Dr. Macponatp formally seconded. 

Dr. C. E. Dovaras (lite) supported the motion on the 
ground that a difference ought to be made on account 
of the services which the gentlemen in question were 
rendering. 

The TkeasureR said it would be extremely difficult to 
tell when an officer was not living abroad. 

The motion was agreed to. 

Mr. Bishop Harman said that it should be made clear 
that territorial officers were not included in the Army 
Medical Service for this purpose. 

The CHarrman said that this would no doubt be taken 
into consideration. 


Expressions of Gratitude. 

Mr. RussEtt Coomse, in moving that the remainder of 
the Annual Report of Council under “ Organization” be 
adopted, said that the amount of work thrown upon the 
Organization Committce by the resolution of last year 
was very large. It was impossible for that committee as 
a whole to undcetake the work, and it became necessary 
to appoint a subcommittee known as the Scrutiny Com- 
mittee. That committee had met innumerable times, on 
the average once a fortnight right throughout the year. 
Sir Jenner Verrall, as one of very large experience in 
reference to by-laws and the constitution of the Associa- 
tion, had been asked to act as chairman, and he had done 
yeoman service. (Applause.) Mr. Russell Coombe added 
that he, as chairman, wished to place on record his deep 
gratitude to Sir Jenner Verrall for the invaluable work he 
had done. 

Mr. McApam Ecctrs moved : 

That this meeting of the Representative Body places on 

record its deep appreciation of the careful and strenuous 

' Work of the Chairman of the Organization Committee, Mr. 

Russell Coombe, and the Chairman of the Scrutiny Sub- 

committee, Sir Jenner Verrall, in the preparation of the 

report on the constitution of the Association. 
Mr. McAdam Eccles said it was really wonderful how 
tr. Russell Coombe, while living 200 miles from London, 


had got through such a vast amount of this extra work. 


_ To Sir Jenner Verrall was owed gratitude for thirty years’ 


service, and now for this additional valued work. 

Mr. Bishop Harman seconded. It had been his ill 
fortune to be a member ofthe Scrutiny Committee, and he 
had had to attend many meetings. He had sat under 
many chairmen, but never under the guidance of a 
chairman more diligent, more judicious, or more felicitous 
in an extremely hard piece of work than Sir Jenner 
Verrall. 

The motion was carried with acclamation. 

Mr. Russet, Coomse, who was received witl: applause, 
said in reply he had been only too glad to do what was 
a labour of love. ’ 

On rising, Sir Jenner Verrall was received with such a 
prolonged demonstration that he was too affected to do 
more than say a brief word of thanks. 


Proposed Student Class of Members. 

Dr. J. L. Sverrs (Gateshead) moved: 

That in order to stimulate the interests of senior students of 
medicine in the work of the British Medical Association, 
and so tend to secure their adherence at the outset of their 
careers as practitioners, the British Medical Association 
institute a student class of members at a reduced fee, with 
the privilege of attending scientific meetings and receiving 
a frce copy of the JOURNAL weekly. 

Dr. Speirs thought that men might become associated 
with the Association at a much earlier age. Perhaps, he 
suggested, the Editor of the Journat might co-operate in 
the matter by making the Journat attractive to senior . 
students. ‘There were many ways in which that could 
be done. 

Mr. McApam Eccres said that, being a teacher in a 
fairly large school, he was very deeply interested in this 
question of student class membership. He thought, as 
they had been pleading for economy, the latter part of the 
resolution as to the distribution of free copies of the 
JourNAL should be omitted. The Journat was not quite 
a journal for the student, and the students could always 
see the copies placed in the libraries of every one of the 
medical schools. They had been requested by the Council . 
—in the medical schools, at any rate, of London—to put 
up notices concerning the British Medical Association, and - 
most of the schools had done so. Students often asked, 
however, “ Where do we come in?” ‘The answer had to 
be, “ You don’t come in until you are qualified.” That _ 
rather disgusted some of the questioners, so he tliought a 
student class would be desirable, but not a free issue of 
the JouRNAL. 

Dr. Noy Scorr suggested that once a month there might 
be a students’ issue of the Journat in which subjects 
might be dealt with from the students’ point of view. 

Mr. Russet Coomse said that the question of students 
was a perennial one. The student was not overburdened ~— 
with money and was hardly likely to pay a subscription to 
the Association. The annual meetings of the Association 
were always held at a time when students were absent 
from the universities. 

After further discussion the motion was lost. 


Basis of Repres-ntation in Representative Body. 

Dr. WaLLace Henry moved that the by-laws should be 
altered so as to provide that representation at the Annual 
Representative Meeting should be based on the number of 
members of the Division at an earlier date than April 30th. 
It was necessary for members to make arrangements 
for attending the Representative Meeting and for their 
summer holidays a long time ahead, and this was par- 
ticularly the case with those who had partners. The 
question arose acutely in his Division because sometimes 
they were under 150 and sometimes over. His colleague, 
Dr. Fagge, who was fortunately present, because on April 
30th they were above the 150, had to make his summer 
arrangements at a very early date. 

Mr. RussELL CoomBe said he would like to remind Dr. 
Wallace Henry that it was possible to elect Representatives 
months before the Annual Representative Meeting. There- 
fore if the matter was taken logically the list should be 
taken as at November lst, which would be practically 
impossible. He therefore hoped that Dr. Wallace Henry 
would not press the matter. 

Dr. WattAcE Henry said that he must press the motion, 
and it was carried 
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ITISH MEpIcaL Joury. 


Legal Defence of Members. 

Dr. F. P. Basser (St. Helens and Warrington), in moving 
that the Council should consider whether the time was 
opportune for the Association to undertake the legal 
defence of its members, said that he understood that there 
was a legal difficulty, which would be dealt with by the 
Solicitor. 

Thé Soxicrror said: This is no new question. In or 
about the year 1896, before I was appointed your legal 
adviser, the gzestion which is raised in this resolution was 
brought up eud considered by the Association, and it 
was sought to bring the power to do this within Clause 3, 
Subclause 8 of your Memorandum, known as the Objects 
Clause. “At that time the opinion was’ taken of Mr. 
Buckley, Q.C. (who is now Lord Wrenbury), as to whether 
or not you had powers under that clause in the Memo- 
randuin to permit of you taking up mundane matters of 
this nature. He definitely advised that it could not be 
done. It does not appear to me that the law has altered 
in that respect. Anyhow, it would, in my view, and in the 


view of that high authority on company matters, be neces- 


sary for you to get an extension of your powers under your 
Memorandum. I doubt very much whether it would be 
allowed to be grafted upon a scientific association such as 
you are, and for those reasons I should not hold out a 
hopeful view as_to having the Memorandum altered so as 
to make the subject of medical defence germane to your 
original constitution, or one to which the Court would give 
its assent; and, therefore, I think that that would be the 
result at which the Council would be bound to arrive after 
careful consideration of the matter. 

Dr. HawrHorneE was of opinion that the motion should 
be rejected on its merits and apart from any legal techni- 
calities. He had the greatest regard for the capacity of 
the Council and also for the versatility of its members, but 
the Council should not be saddled with such matters as 
this. There was the less reason for burdening them with 
that matter inasmuch as there already existed associations 
for the purpose, and every wise practitioner would belong 
to one or other of those defence associations. He wished 
to spare the Council a burden for which he believed they 
themselves would recognize they were unfitted. (Applause.) 

By leave of the meeting Dr. Bassetr then withdrew his 
motion. 


Payment of Representatives’ Expenses. 

Dr. J. R. PrytHerca (North Carnarvon and Anglesey) 
moved that the Council should consider and report on the 
desirability of paying the out-of-pocket expenses of Repre- 
sentatives who attend meetings of the Nepresentative 
Body.. The principle was recognized by the General 
Medical Council—its members were, he believed, hand- 
somely paid for their services—by the House of Commons, 
and by local authorities, who, on promoting a bill, had paid 
representatives. 

‘De. Hastie (Treasurer) said that that question had 
been most seriously considered before the war, when a 
special committee went thoroughly into it, and they found 
that the cost would then be £2,000 a year; members could 
calculate what it would be likely to cost to-day. 

Dr. PrytHercnu withdrew his motion. 

The Supplementary Report under the heading of 
“ Organization” was then approved. 


Election of Four Members of Council. 

Mr. Russet, Coompe moved that the four members of 
Council to be elected by the Representative Body as a 
whole should be restricted to persons who had done official 
work in connexion with the Association for some period. 

Mr. Tcrner seconded, and said that it was never 
intended that these four seats should be an avenue 
whereby gentlemen made their first appearance in the 
official work of the Association. 

Dr. J.-D’ Ewart opposed this limitation of choice, The 
Representative Meeting, he said, should have the right to 
send whom it wished to the Council. 

Dr. C. E. 8S. Fremuine also objected, and pointed out 
that what had been referred to as an unwritten law of the 
Association. had had several exceptions in the past. 

The. CHatrMAN ov CounciIL suggested to the mover and 
seconder that they should withdraw the proposal. As 
Chairman he reflected, he believed, the wishes of: the 


Council when he urged that everything should be. left . 


to the discreticn of the Representative Body in choosing 
members fot these seats. Moreover, there might be occa- 


sions when it would be difficult rm find -suitab] a” 
who had been the necessary time—three years, he 


was suggested—on the Council, having entered 
by another method of election. ‘ ae body i 
The motion was, by leave, withdrawn, 


SCIENCE. 
REMUNERATION oF LanoraTory AND RESEARCH 
Workers. : 

The Cuairman or Councit (in the absence of gi, 
Clifford Allbutt, Chairman of the Science Commiticy 
moved :, 

That the minimum commencing salary of a whole-tin, 
medically qualified laboratory or research work 
aa sed and exclusively employed as such, should Me 

e less than £500 per annum. *$ 0b 
This was agreed without discussion. 

The oF Councu further moved: 

That those medically qualified laboratory or research sad, 
holding part-time appointments should receive mre 
tion for the time engaged at the rate of not less than $599 
per annum. 

This was also agreed, and the remainder of the Annual 
Report of Council under “ Science” was then approved, 


Strate Rewarp For Screntiric RESEARCH, 

Dr. J. W. Smita (Hexham) moved: 

That this yar are notes with regret the results of the efforts 
of the Association in connexion with the reward of scientifi¢ 
workers as detailed in the Annual Report of Coungij 
(SUPPLEMENT, April 30th, p. 121), and deplores that the 
British Empire, with its world-wide possessions, cannot 
suitably reward the men who have done so much to render 
life supportable in its many climates, and instructs the 
Council to take all possible steps to induce H.M. Govern. 
ment to provide efficient reward for scientific work carried 
out in the interest of the State. 

Dr. Smith observed that the discoveries referred to had 
rendered immense service to the British Empire. It 
seemed preposterous that work such as that should not be 
rewarded by the State. It would be generally admitted 
that a large part of the future of medicine lay with the 
research worker. ‘There was an extraordinary amount of 
such work to be done. There was, for instance, the cause 
of cancer still to be discovered. ‘The man who discovered 
that and the means of curing it would confer such advan. 
tage on the whole of the Empire as could in no way | 
be regarded as adequately rewarded by any pecuniary. | 
payment whatever. 

Dr. Botam accepted tle proposition, because, as he 
pointed out, the SupPLEMENT showed that tlicy had strained 
every nerve to find a way of attaining the object the 
motion had in view. ‘The Jast paragraph of the Report of 
the Committee indicated that they had co-operated with 
the British Science Guild in efforts to find some way by 
which that might be done. Up to the present moment 
they had been frustrated, but they meant to lose no 
oppcrtunity in the future. 

The resolution was carried. 


Publication of British Medical Association Lectures. ~ 
Dr. J. D’Ewart (Manchester) moved an instruction to 
the Council to publish the British Medical Association 
Lectures in book form., He said that seventeen of these 
lectures were given last year, and it was considered that a 


certain number of them were worth a longer life than they 


would have in a periodical publication. If they were 
published in permanent form—six, eight, or ten of them. 
at a.time—they would become a very valuable means of 


post-graduate study for members of the Association. Such 


a course would increase the value of money already spent. 
Moreover, the sciantific value of the Association would be 
thereby appreciated. The cost of printing need not be 
great, for the type used in the Journat could be used 
again. In reply to a question, Dr. D'Ewart stated that 
the proposal was not that the volume should be supplied 
gratuitously to all members, but that it should be sold. 
The, Treasurer said that the publication of the pro: 
ceedings of the clinical meeting held in London in 1919 
was not an encouraging expericuce. It was one of the 
best clinical meetings ever held by the Association. ‘The 
Council passed a resolution that the proceedings be 
published for the use of members. . Two thousand copies _ 
were printed, but although a notice to that effect was. 
widely published, applications for copies were reccived - 
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arcely more than 200 members. If the suggestion 

RP stanchester were carried out, he was afraid that the 

e thing might happen. : 

© The CHAIRMAN oF Counc said that it was difficult for 

‘im to accept the suggestion of Manchester, but any 

energetic Division or Branch could obtain reprints of a 
lecture without any special cost to the Association. _ 

Dr. W. F. Dearpen did not think reprints of individual 

‘Jectures would get the wide distribution they deserved. 
Dr. Hawrnorne said he understood Dr. D’Ewart con- 
templated publishing, as pamphlets, lectures which had 
already been published in the Journat, He argued that 
this proposal was unnecessary, and if adopted would mean 
ga waste of money. It tock no account whatever of the 
right an author had in his own production. ‘Technically, 
he supposed the author gave his copyright to the Journat, 
‘but by courtesy he could imcorporate his lecture in any 
-pook which he published. Those who were sufficiently 
‘old would remember a correspondence in the Bririsu 
-MepicaL JournaL on How to use the Journaz.” He 
* ventured to make a contribution to that correspondence, 
‘and to explain how, economically, it was possible for any 
one to collect all the artic'es he wanted out of the JournaL 
by keeping them on a certain type of file. He bad in the 
-eorridor leading from his consulting room all the papers 


_of 


from the British MepicaL Journat and other journals, 


_- filed and indexed, so that in a moment he could turn to any 
article which had appeared during the last twelve years 
and read it at his leisure. (Hear, hear.) That method 

- was perfectly simple, and should be adopted by every prac- 
titioner. They must not rely on sixpenny pamphlets, 
which would remain on shelves and become covered with 


dust. 
he motion was lost by an overwhelming majority. 


Sir CLIFFORD ALLBUTT, VICE-PRESIDENT OF THE 
ASSOCIATION. ; 
The CHAIRMAN OF CounciL moved that the Right Hon. 
Sir T. Clifford Allbutt should be elected Vice-President of 
the Association in recogniticn of his services as President 
from 1916 to 1921, and this was carried with hearty 
applause. 
MISSTATEMENT IN THE Press. 
Dr. A. Lynpon called attention to an inaccurate report 
_ appearing in the Observer on the previous day as follows: 
“Tt was also agreed that the collective opinion of the 
medical profession could only be adequately and truly 
expressed to the Minister of Health through a body elected 


‘directly by the profession for that purpose, such body. 


having the power of co-option for any special purpose of 
- representatives of the medical profession.” This was an 
incorrect reflection of what the meeting had actually 
decided. The Annual Representative Meeting had re- 
mitted the matter to the Council, and had decided 
nothing. 
. ,The CuarrMan said that no doubt the Press would take 
notice of the correction. 
[The conclusion of the report of the Annual Representa- 
: tive Mecting will appear next week.| 


ANNUAL GENERAL MEETING. 
Tue Annual General Meeting was held in the King’s Hall, 
Armstrong College, Newcastle-upon-Tyne, on Tuesday, 
July 19th, at2p.m. The President, the Right Hon. Sir 
ALLBUTT, K.C.B., F.R.S., took the chair. 


“induct his ‘successor. ‘ During the years of his own presi- 
dency, when he had many duties to discharge, some 


‘ onerous and others not onerous, he had formed many new |-- 
friendships and increased and intensified other more. 


‘ intimate friendships with those with whom he had been 
brought in contact in the various committees and in the 
- general management of the Association. If, by attenipting 
to perform his duty so far as he could, he had been of any 
8ervice to the Association, he assured: them that-the 
rewards on his side had been ample. In the first place he 
_had formed the most valuable and helpful friendships to 
- which he had already alluded, and in the second place he 
. had been permitted to see the working of the Association 


from the inside. It had been to him a matter of the very 


“Inpuction oF Prestpent, 1921-22. 
-- The Presipent said that his important function was to | 


greatest interest to form an acquaintance with the work of 
those gentlemen in whom the Association placed its con- 
fidence, and to know how loyally their tasks were per- 


formed. But there was combined with this loyalty and 


zeal—an unusual combination—great opeaness of mind, a 
love of the Association and a desire for its progress, and 
also a degree of adventure and initiative which was simply 
invaluable in a great institution. Thesc men had imagina- 
tion, hope, aud foresight, and it had been tho greatest 
possible gratification to think that the profession was 
managed—because the Association was the profession in 
large part—by men such as these. (Applause.) It was 
now his duty—a somewhat sad one—to leave the chair 
and to introduce to the Association one who, as everybody 
knew in Newcastle, and far beyond Newcastle, was a dis- 
tinguished representative of medicine. Professor Drum- 
mond had been honoured by the Association in being 


- chosen as President, and he had honoured the Association 


by his acceptance of that office. 
Sir Ciirrorp ALLBUTT, amid loud applause, then inducted 
Dr. David Drummond, C.B.E., M.A., D.C.L., to be President 


for 1921-22, and invested him with the presidential badge 
of office. 


Dr. Davip Drummonp took the chair, and in acknowledg- 
ing the warmth of his reception, said that he was greatly 
impressed with the honour and responsibility conferred 
upon lrim in being elected President of that great Associa- 
tion. For the honour he must express his gratitude and 
admit his unworthiness. With regard to the responsibility 
he must claim their indulgence and thank them for their 
confidence. The difficulty of maintaining the standard 
set him by his distinguished predecessors he felt very 
keenly, and this feeling became the more acute when he 


‘realized that it fell to his lot to follow in the steps of 


one of the most able and most popular in the long 
list of Presidents. He felt, however, that each Presi- 
dent must plough his own furrow, and cach place of 
meeting must render its hospitality in its own way. In 
Newcastle they had made no attempt to compete with 
their friends in Cambridge, nor with their hosts of previous 
years. Newcastle had ploughed its own furrow and gone 
its own way. and had attempted to make the Association 
meeting a success on its own lines. (Applause.) From 
president to president, individuals could not be compared, 
nor could cities be compared. We changed and removed 


‘our tabernacles, but held fast to the spirit of our work. 


Just as a soul in its passage through life changed its body 
but retained the spirit of its being, so in passing from 
Cambridge to Newcastle, from Newcastle to Glasgow, 
and from Glasgow to Portsmouth, the Association carried 
with it its determination to use all its means and subdue 
all its powers to the whole-hearted service of humanity. 
He thanked them most sincerely for their kindness and 


‘would do his best, though he knew he would fall far short 


of his predecessor. (Applause.) 
The Mepicat Secretary then read the notice convening 


the meeting. 


MINUTES. 
The PresiDENT moved: 


That the Minutes of the last Annual Meeting, held in Cam. 
bridge on Friday, June 29th, 1920, be approved and signed 


as correct. 


This was agreed to. 


APPOINTMENT OF AUDITORS. 
Dr. J. W. Smit moved: 
- That Messrs. Price, Waterhouse and Co. be and they are hereby 
_ appointed Auditors of the British Medical Association uutil _ 
. the next Annual General Meeting at a remuneration of two 


Dr. Riptey seconded, and this was agreed to. 


The PresipENT reported that Sir William Macewen, C:B., 
LL.D., M.D., F.R.C.S., F.R.S., D.Se., has been clected by 
the Annual Representative Meeting as President of the 
Association for the year 1922-23. (Applause.) 
Witt1am Macewen, who was present, was introduced 
to the meeting bythe Prrsipenr, and thanked the -Asso- 
ciation for electing him President for the following year. 


‘He could have wished that the mantle would fall. on 


younger and abler shoulders, but.on behalf of Glasgow 


and the West of Scotland he could promise them a very 


hearty welcome. (Applause.) 
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ASSUUIATION NOTICES. 


SUPPLEMENT 
Mroican 


= 
Vote oF THanks To Past PRESIDENT. 

The Cuarrman or Councit (Dr. Bolam) moved: 

‘That the hearty thanks of this Annual General Mecting of the 
Association be given to the retiring President, the Right 
Hon. Sir ‘I’. Clifford Alibutt, K.C.B., F.R.S8., for his services 
as President from 1916 to 1921. 


He said that there could never be an easier task than to 
commend such a resolution to a meeting of the profession. 
When the Association, long vears ago as it seemed to-day, 
approached Sir Clifford Allbutt and asked him to spare 
time from his academic duties to take part in the more 
prosaic everyday business of the Association with all its 
many medico-political activities, they had no thought that 
he would enter so whole-heartedly as he had done into 
_every detail of the work. He had interested himself in a 
way that was neither simulated nor superficial. He had 
shown a deep grasp of every problem which interested 
members of the profession. Long service in the pro- 
fession surely entitled him to leisure, but he spared himself 
in no sense whatever. To every call made upon him he 
responded, often at great personal trouble, and, he feared, 
sometimes fatigue. In London, in negotiations with various 
departmental bodies, they had had the advantage of his 
prestige and ripe experience, and he could assure the 
meeting that this Association owed more than he could 
ever tell to the help of Sir Clifford Allbutt during the 
last few strenuous years. Turning to Sir Clifford Allbutt, 
Dr. Bolam said: ‘“ We give you our heartfelt thanks for all 
you have done for us. We know that you will still preserve 
your kindly interest in all our doings. You will carry 
with yot: our heartfelt wishes for your happiness, and you 
will léare behind you an enduring and fragrant memory.” 

The vote of thanks was carried with hearty acclamation, 
all present standing. 

Sir Cuirrorp ALLBUTT, who was received with renewed 
cheering, said that he felt it very difficult to reply to the 
very kind words which, he thought, had sprung far less 
from his merits than from the great generosity of the 
speaker and of the audience. He had always had a very 
strong interest in the British Medical Association from 
the earliest time of bis connexion with it, because, 
as he had said on the previous evening, and now said 
to a larger audience, their profession, on account of 
the peculiarity of its engagements, tended to keep men 
very much, he would not say isolated, but very much 
occupied in their own spheres. Their work was an 
intimate work, in homes and families, and the other side 
of that was that it tended to a very great extent to keep 
medical men away from each other and to prevent any- 
thing like congregation of their profession on a large scale 
and that brotherhood and good feeling and that great 
influence for good which large numbers would bring with 
them. He had always felt that the Association was a 
means not of breaking down loyalty of doctors to their 
private work, but of adding to it greater interest in 
public affairs, fostering a spirit of large compromise 
and mutual help and association. That, he thought, 
was the object and purpose of the Association in a 
very great measure, beside, of course, its political work 
and other public duties. He thought what he might call 
the internal effect upon themselves was perhaps the most 
important function which this Association performed. 
When he heard the very kind words which Dr. Bolam had 
used he could not help wondering whether in some way or 
other he had not played quite fair and had made himself 
appear much better than he really was. (‘‘No, no.”) As 
they wished him to do so, however, he would accept from 
his heart those generous expressions and also all the help 


and kindliness and goodwill that had been extended. 


to him. He felt too deeply to say more, but he thanked 
them very very sincerely. (Applause.) 

The meeting was then formally adjourned until 8 p.m. 
to hear the President’s address. 


REPRESENTATIVES AND COUNCIL DINNER. 


Tuer Representatives and Members of Council dined 
together on Friday evening, July 15th, at the Grand 
Assembly Rooms, Barras Bridge. There was a very large 
company'—about 150—present. Dr. T. Garsrane, 
Chairman of the Representative Body, presided, and pro- 
posed tue loyal toast. 


Dr. J. A. MACDONALD, in submitting the 
Chairman,” described him as one who bs 
greatest satisfaction to the members of the bade 
which he presided. is the essence of justicn 
takes infinite trouble to see that everyone receives = 
play, presumes to trespass on his Iberty 
gets what he deserves.’’ The toast w 
musical honours. with 

The CHAIRMAN expressed the gratitude of the en: 
to Dr. Maclay, Secretary of the Dinner Commites ine 
Dr. J. D. Wardale, the Chairman, who was unable to 
present. The local Executive Committee had decorated 
number of them with ornaments, and particularly th 
President (Dr. David Drummond) had been presented with 
a special badge by that committee; this was an indi 
tion of the spirit of good fellowship animating them, - 

Dr. R. A. BOLAM proposed ‘The Staff,’ emphasi 
the indebtedness of the Association to its permanent 
officials. In speaking of the work of the heads of de 
ments and clerical staff, he made special allusion to 
Mr. Warne, the Financial Secretary. whose lifework had 
been spent with the Association. The Editorial] Depart. 
ment had an extraordinarily arduous time at that par. , 


ticular moment. Dr. Bolam coupled with the toast the 3 
name of the Medical Secretary, which was enthusiastically & 
received. 
Dr. Cox, in his reply, assured the company that that the 
toast was a great event in the yearly life of the staff, Ho cel 
was speaking for his colleagues when he said that they ne: 
greatly appreciated the confidence of the members of the 
Association. Indeed, he thought he might say it wag 
rather more than appreciation—it was affection. (Hear 
hear.) It was twenty-eight years since he joined the TH 
Association. He had sat under Sir Victor Horsley, Dr, Jui 


Macdonald, Sir Hamilton Ballance, Dr. Maclean, Sir Jenner sid 


Verrall, Mr. Turner, and Dr. Garstang. It was vety c 
pleasant to hear the words spoken that evening by his ol by 
fellow-student, Dr. Bolam. lt was a great thing to hayeg Bod 
Chairman of Council who, in spite of bad health, had spent A 
on an average three nights a week in the train for the sake the 
of the Association. Dr. Cox referred also to Dr. Don, his pas 
successor in the secretaryship of the Norti of Englang sat 
Branch, and mentioned with great satisfaction the presence ced 
of Dr. R. H. Todd of New South Wales. Ninety-five per bro 
cent. of the medical men in Australia were members of wit 
the British Medical Association, and a man dare not apply = 
for an appointment unless he were a member of the Dis 


Association. 
Dr. ToDD was called upon from all parts of the room, | 7 


In expressing his appreciation of the privilege of speaking § Ant 
' for Australia, he declared that the idea current in some disc 
quarters that there was a desire on the part of the fees 
Australian Branches to seek independence was quite a V 
erroneous. They were thoroughly loyal not only to the auth 
Association but also to the Empire. (‘ Hear, hear,” ani °°) 
Following the dinner there was a reception by the 

Ladies’ Executive Committee to the ladies accompanying od 
Representatives and Members of Council. Mrs. Drummonl 
received the guests, and a delightful programme of musie@ poi, 
and recitals was arranged by Mrs. Maclay, with th® yy: 
assistance of Mr. Ellison Fenwick’s orchestra. Stre: 
“th 
folloy 
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Sir 
the c 
ELECTION OF SCOTTISH COMMITTEE, 1921-22, out t 
scope 
THE following have been elected: | he ~ 
Group I.—Dr. Thomas Fraser, Aberdeen; Dr. F. K. Smi _— 
Aberdeen. he ha 
Group II.—Dr. D. E. Dickson, Lochgelly; Dr. G. Wig found 
Miller, Dundee. 
‘Group III.—Dr. J. D. Comrie, Edinburgh; Dr. Robe migh 
Thin, Edinburgh; Dr. Joseph Hunter, Dumfries. : large 
Group IV.—Dr. J. Grant Andrew, Glasgow; Dr. Willian Ag fi 
Lawson, Glasgow; Dr. John Ritchie, Glasgow. i Was v 
Group V.—Dr. W. Douglas Frew, Kilmarnock ; Dr. J.B Mt 
The Scottish members of Council are also ex offic Was p 
members of the Committee—namely : 
i ecin 

Dr. C. E. Douglas, Cupar; Dr. D. Lawson, Banchory; Dr from 
H. Miller, Hamilton; Dr. C. E. Robertson, Glasgowge SUtfac 
Dr. W. Snodgrass, Glasgow; Dr. John Stevens, Edligg Cousec 
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SUGGESTED CHANGES OF AREAS. 

Pp ‘ransference of East Hertfordshire Division from 
Branch to Cambridge and 
Huntingdon Branch. 
NoTIcE is hereby given to all concerned of the following 

roposal made by the East Hertfordshire Division : 
. That the East Hertfordshire Division be transferred 
* from the Metropolitan Counties Branch to the Cam- 
pridge and Huntingdon Branch. 
ritten notice of the proposal has been given to the two 
ranches concerned, and the matter will be determined in 
ue course by the Council. Any member affected by the 
roposed change, and objecting thereto, is requested to 
iirite, giving reasons therefor, to the Medical Secretary, 
429, Strand, W.C.2, not later than August 30th, 1921. 


flectings of Branches and Divisions. 


LANCASHIRE AND CHESHIRE BRANCH: ROCHDALE DIVISION. 
A MEETING of the Rochdale Division was held at Rochdale on 
July 6th, when Dr. BATEMAN was in the chair. The annual 
report of the Central Council was considered, and the repre- 
sentative was instructed by the meeting. It was agreed that 
the Division Model Rules of Organization be adopted with 
certain modifications in matters of detail to be consideredat the 
next meeting. 


_ NORTHERN COUNTIES OF SCOTLAND BRANCH: INVERNESS 
DIVISION. 

TxE annual meeting of the Division was held in Inverness on 

June 22nd, when Dr. T. MacDoNALD (Beauly), chairman, pre- 

sided. The following were elected office-bearers for 1921-22: 

Chairman: Dr. John MacDonald (M.O.H. Inverness-shire), Vice- 
Chairman: Dr. Thos. MacDonald. Honorary Secretary: Dr. John W. 
Mackenzie, O.B.E. '[.D.(Inveraess), Representative in Representative 
Body: Dr. J. Munro Moir. Deputy Representative: Dr.Jas Murray. 

A vote of thanks was accorded to Dr. Thomas MacDonald, 
the retiring chairman, for his conduct in the chair during the 

year. 

iy JOHN MACDONALD initiated a discussion on the new pro- 
cedure regarding the domiciliary treatment of tuberculosis, 
brought about by its transference to the local authority, and 
with reference to the Circulars No. 5 and 7 of the Scottish Board 
of Health, 1921. A smail Subcommittee was appointed to 
investigate the question of fees and mileage to be paid by the 
District Committees of the County Council to medical men for 
carrying out the work. 

The new proposed scheme of the Inverness County Education 
Authority regarding medical inspection of school children was 
discussed, and a similar Subcommittee was appointed to discuss 
fees and mileage with the Chief School Medical Officer with 
a view to a satisfactory arrangement with the educational 
authorities on behalf of the medical practitioners concerned in 
county. 

Dr. Kenneth Gillies (Inverness) was nominated a candidate 
for the Scottish Committee, Group I, on behalf of the Division. 


SouTH MIDLAND BRANCH: BEDFORD DIVISION. 

THE annual meeting of the Bedford Division was held at 
Bedford on J une 9th. Previous to the meeting the members 
war entertained to luncheon by the chairman, Dr. A. E. 
Stre2t. 

‘the annual report having been read and adopted, the 
following officers were elected: 

Chairman: Mr. W. A. Sharnin. Vice-Chairman: Dr. C. I. Harmar. 
Honorary Secretary and Treasurer: Dr. E. R. Fasnacht. 


Address on Liver Abscess. 

Sir JAMES CANTLIE, K.B.E., gave an interesting address, in 
the course of which he demonstrated his method of mapping 
out the abdominal and thoracic organs by means of a stetho- 
scope and a vibrating tuning-fork. Collections of fluid could, 
he said, be distinguished from consolidation by the fact that 
the tuning-fork gave no sound when over the former. He then 
discussed the diagnosis and treatment of liver abscess, of which 
he had had a large experience in China. When pus had been 
found by means of an exploratory puucture with a hypodermic 
needle the surgeon should be prepared to operate at once, as, 
the capsule of the liver being very thin, rupture of the abscess 
might take place into the pleura, stomach, or colon. He used a 
large trocarand cannula 33 inches inlength, and a drainage tube 
with a knob forme.t on the end was pushed through the cannula 
bya forked metal ro1, which held it in place whilst the cannula’ 
was withdrawn. <A long tube was connected to the end-of the 
drainage tube by a glass connector and the end Seopue into a 
bucket beneath the bed. When bile bagan to flow through the 
tube the latter was withdrawn. The danger in this operation 
was puncture of the inferior vena cava, with immediately fatal 
results. From measurements of a large number of museum 
Specimens he had found thut the vein was situated equidistant 
from front, side, and rear, at a distance of 44 in. from the 
surface, when the circumference of the chest was 32 in.; 
consequently with the above trocar there wai no danger of 

wounding the vein. : 
Sir James then gave his views as to the anatomy of the liver, 
Which he considered to be in reality a double organ. Although 


the lobes of the liver were unequal, the hepatic arteries, veins, 
and ducts were of the same size. By meansof injections he had 
found that fluid introduced into one hepatic vessel would not 
penetrate to the other side of the liver, apparently from the 
presence of a septum. In case of direct violence causing 
rupture of the organ between the right and left lobes there was 
little or no haemorrhage. For this reason a hepatic abscess 
originating in one lobe never involved the other lobe, and this 
applied also to cancer and hydatid cysts. 
ferring to modern methods of treatment, he remarked that 

the tendency seemed to be “ One disease, one tabloid.’? He 
thought that the old method of giving a combination of drugs 
had much to recommend it. Morphine had not all the virtues 
of opium, nor emetine of ipecacuanha. Certainly by the use of 
emetine liver abscess had become rarer, and blood disappeared 
from the stools in dysentery, but there often remained a con- 
dition of post-dysenteric colitis due to ulceration of the sigmoid 
flexure. e had been very successful in treating these cases 
by the application of pure carbolic acid through the sigmoido- 
scope. In malaria it was good practice to begin with a calomel 
purge, followed by a combination of quinine, arsenic, and 
opium. 

A hearty vote of thanks was accorded to Sir James Cantlie 
for his very instructive address. 


NorTH LANCASHIRE AND SOUTH WESTMORLAND BRANCH. 
THE annual meeting of the Branch was held at Lancaster on 
June 29th. 

Dr. A. T. Barling was elected President, and Drs. Parsons 
and Rutherford Vice-Presidents for the ensuing year. 

The members subsequently visited the County Hospital, 
where Dr. BURY gave a pathological and microscopical demon- 
stration, followed by an z-ray demonstration by Dr. EDMOND- 
son. The members were afterwards entertained to tea by Dr. 
Barling. Dr. OLDHAM intimated that he intended to present 
— to vet competed for annually by the golfing members of 
the Branch. 


OXFORD AND READING BRANCH. 
THE annual meeting of the Branch was held in the Town Hall, 
Maidenhead, on July 6th, when Dr. A. EDGE, President, was in 
the chair. The model Branch rules were adopted with som2 
modifications. 

The following officers were elected for the enusing year: 

Presicent: Mr. W. J. Foster. President-elect: Dr. W. Duigan. 
Vice-Presidenis: Dr. W. Collier and Dr. A. Edge. Honorary S-cre- 
tary and L'reasurer: W. Squire. 

Dr. C. R. ELGooD exhibited slides from a case of encephalitis 
lethargica; Dr. H. C. WILSON showed a case of injury to the 
neck causing partial paralysis of rigiit arm and leg and sensory 
disturbances in the left arm and chest wall. After tea, Dr. 
A. C. INMAN (Brompton Hospital) gave an excellent address on 
the present position of vaccine-therapy, and Dr. W. COLL:ER 
addressed the meeting on the proposed scheme for the training 
of nurse3. 

Mr. J. L. JOYCE subsequently read a much appreciated paper 
on diagnostic problems in the surgery of the abdomen. ‘Lhe 
members afterwards dined at Skindle’s Hotel. 


YORKSHIRE BRANCH. 


THE annual meeting of the Yorkshire Branch was held at 
Bradford on June 30th. Dr. A. Manknell was elected President 
for the ensuing year, and the retiring President, Dr. James 
Allan, was elected permanert Vice-President. ‘The Wakefield 
Division was invited to nominate the President-elect. Dr. 
R. A. Veale was elected Honorary Secretary and Treasurer. 
Dr. MANKNELL gave nis presidentiil address, Reflec:ionus of a 
eneral practitioner,’’ which will be published at a later date. 
r. H. CAIGER read a paper, ‘‘ Some notes on the ophthalmic 
ensioner,’’? and cases and specimens were shown by Dr. 
ALLOW, Dr. WRANGHAM, and Mr. McEwan. 


WEST SOMERSET BRANCH. 

THE West Somerset Branch held its seventy-ninth annual 
meeting on June 24th on the summit of the prehistoric camp-at™ 
Ham. Members were fortuuate in having, as cic2rone, their 
president, Dr. Hensleigh Walter, a well-known archaeologist, 
who, with his father and grandfather before him, have been 
instrumental in building up the famous collection of prehistoric 
and Roman specimens which may be seen in the mu3eum in 
Taunton Castle; no less than a thousand of these speci- 
mens were presented by the Walter family during three 
generations. It had been decided to get away from medicine 
as soon as the business meeting was concluded, an so, 
having elected officers for the coming year, the members 
adjourned for lunch, after which a most interesting paper was 
read by the President. Flint arrow-heads, scales of armour, 
coins, tiles, and, in fact, numberless exhibits, dating from 
present times through the Norman, Saxon and Roman periods - 
and the Bronze right up to the Stone age, being shown. A 
stroll was then. taken round the camp—a, vasi space three miles 
about—where Dr. Walter pointed out the proofs, in the walls of 
aay nn, Pe quarries, of how, in prehistoric times men 

ad lived there, leaving the ashes from their fires mingled with 
the soil to a depth of several feet, which must have taken * 
several centuries to accumulate, and how Jater the Romans hal 
adapted part of the hill to their fortifications, piling up earth- 
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works upon this ash-mixed ground, and again later still, 
others, probably the Normans, had covered the Roman 
fortifications with the rubble when quarrying for building stone. 
To the medical mind, worn almost to breaking point in its 
attempt to keep pace with the mercurial movement of medical 
science, contemplation of the slow but steady processes of 
ancient time came os balm to the sorely wounded. It is now 
twenty-eight years since a meeting of the Association was held 
on this spot, on that occasion under the aegis of the present 
president’s father. The hope was generally expressed that it 
bg not be so long again ere another such meeting is held 
ere. 


The following officers were elected for 1921-22: 


| President: Dr. H. Walter. President-elect: Dr. N. O. Burns. 
| Honorary Secretary and Treasurer: Dr. A.J.H. les. Representative 
in Representative Body: Dr. J. A. Macdonald, LL.D. Deputy Repre- 
sentative: Dr. A. J. H. Iles. ° 
: The annual report of the Branch Council stated that during 
‘the year there had been four meetings of the Branch at the 
‘Taunton and Somerset Hospital in addition to the annual 
meeting held at the County Hotel, Taunton, last summer. 
These had been of a political nature with the exception of one, 
on the occasion of which the President, Dr. BIRKBECK, read a 
paper on ‘Surgical experiences on active service.’? The 
Council met three times during the year. The treasurer’s 
report showed a credit balance of £519s. 94d., as against £1 8s. 53d. 
in the previous year. ‘‘It does not follow that the strength of 
the Branch is ia keeping with that of its balance sheet, and it 
is felt that things would be much more satisfactory if members 
would make an effort to be present in greater numbers at 
|meetings, and would bring forward medical and especially 
| clinical mattersfor discussion. . . . The advantages of member- 
ship of the Association are not to be gauged by how much head 
office is able to do for and on behalf of each individual member, 
but rather by what it has done, and still is doing, for the better- 
fr veee of the lot of the practitioner at large—especially those 
whose environment has led them into contract practice—and 
_by the position which it has attained in the political world, 
where the nation’s health is at the present juncture so much to 
the fore.’? The report expressed the hope that every man who 
was engaged in active practice would, if he had not already 
done so, join the Association, and that those who have at any 
time resigned from membership would rejoin. The Council 
expressed its gratitude to and admiration of the public-spirited 
feeling of those members who, though not in active practice, 
maintained their connexion with the Association in their 
membership, and hoped that the number might increase in the 
interest of the profession at large. The report endsthus: ‘ Dr. 
J. A. Macdonaid hasagain acted with his usual zeal as represen- 
tative of the Branch and also as a member of the Council of the 
Association. During the winter months he was sent on a 
mission to the Branches in the Dominion of South Africa, 
_ which mission had, as we read, proved an entire success.” 
WORCESTERSHIRE AND HEREFORDSHIRE BRANCH. 
|The annual meeting of the Branch was held at Worcester on 
| June 30th, when Dr. STEED, the president, was in the chair. 
| Prior to the meeting twenty of the members hunched together. 
| Fhe formal business having been disposed of, Dr. Steed vacated 
| thechair and introduced his successor, Dr. HOLBECHE (Malvern). 
Dr. STEED reada paper on enlargement of the thyroid, especially 
in the young, and urged early treatment. Mr. DUGGAN showed 
cases of functional paralysis from the orthopaedic clinic and 
described the treatment. Mr. AINSLIE discussed the treatment 
of piles, op-rative and other, and described an operation which 
he had found most successful. Mr. J. L. STRETTON showed 
imens of renal and biliary calculi of special interest, and 
r. BATES showed several pathological specimens and exhibited 
(1) A case of congenital syphilis in an infant with fracture of 
both bones of both forearms. (2) Mediastinal tumour (?) with 
‘enlarged glands of the arch. It was decided to hold the autum 
meeting at Hereford on September 29th. 


and Military Appointments. 


: ROYAL NAVAL MEDICAL SERVICE. 
THE following appointments are announced by the Admiralty: 
Surgeon Commanders T'. W. Myles, C.B.E,, to the Pembroke, for R.N. 
Hospital, Great Yarmouth (temporary); F. G. H. R. Black to R.N. 

| Hospital, Haslar; M. J. Laffan to the Dublin. 


ARMY MEDICAL SERVICE. 

Royat Army MEDICAL 
( Captains H. Bedingfield, D.S.O.,and W. P. Mulligan, O.B.E., retire, 
| receiving a gratuity. 
| Captain D.'T. M. Large relinquishes the temporary rank of Major. 

Temporary Captain D. R. Alexander, M.C., relinquishes his com- 

. mission and retains the rank of Captain. 
' Capte/1 A. A. Crouch, M.C., is placed on the half-pay list under the 
provisions of Article 312, Royal Warrant, March 9th, 1921. 
” Temporary Captain G. W. Will to be Captain, with seniority, April 
12th, 1918. 


SPECIAL RESERVE OF OFFICERS. 
Royat Anmy MEDICAL Cores. 
Captain G. G. Allan relinquishes his commission on account of ill 
health caused by military service, June 3rd, 1921, and retains the rank 
ef Captain. ; 


OVERSEAS FORCES. 
Sours Arrican Corps. 
‘emporary Captain E. Hill, M.C, relinquishes his ¢ ; 
account of ill health, April 19th, 1918 (substituted for notiaeit® 
the London Gazette, May 14th, 1919). OF notification ig 


TERRITORIAL FORCE. 
_AgMyY MEDICAL SERVICE. 
_ Captain (Brevet Major) C. H. Frankau, C.B.E., D.S.0., resigng 
comuission and is granted the rank of Colonel. hig 


Royau Army MEpIcaL Corps. 

Lieut.-Colonel A. D. Moffat, T.D., having attained the age limi! 
retired and retains the rank of Lieutenant-Colonel with permission : 
wear the prescribed nniform. : ‘a 

Captain C. H. Welch to be Major. 

To be Captains: Captain W. Leslie, M.C. (late R.A.M.C), wig 
precedence as from July 2ist, 1918. Captain K. B. Dickson (laty 

aptain J. J. Scanian, having attai e age limif, is 
retains the rank of Captain. 

Sth Southern General Hospital.—Captain T. Holmes resigns hig 

commission and retains the rank of Captain. 


DEFENCE FORCE. 
Army MEDICAL SERVICE. 
3rd (South Midland) Field Ambulance (D.F.).—To be tem 

Captain: B. Astley-Weston, April 11th (substituted for notification in 
the London Gazette of May 11th appointing this officer as temporary 
“South Midland Sanitary Section (DF).—To be t 

rd Sanita ‘ection .).—To em in: 
W.H.S. Dunn. porary 
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Reference and Lending Library. 


THE READING Room, in which books of reference, periodicals, 
and standard works can be consulted, is open to members 
from 10 a.m. to 6.30 p.m., Saturdays 10 to D. 

LENDING LIBRARY: Members are entitled to borrow books, 
including current medical works; they will be forwarded, 
if desired, on application to the Librarian, accompanied 
by 1s. for each volume for postage and packing. 


Departments. 
SUBS°RIPTIONS AND ADVERTISEMENTS (Financial Secretary ang 
Business Manager. Telegrams: Articulate, Westrand, London), 
MrpicaL SKcrETanry (Telegrams : Medisecra, Westrand, London), 
Medical Journal(Telegrams: Aitiology, Westrand, 
ondon). 
Telephone number for all Departments: Gerrard 2630 (3 lines), 


Scorzisn Mepicar 6, Rutland Square, Edinburgh 
(Telegrams: Associate, Edinburgh. Tel.: 4361 Central.) 

Tr1sH MrpicaL SECRETARY: 16, South Frederick Street, Dublia 
(Telegrams : Bacillus, Dublin. ‘Tel.: 4737 Dublin.) 


POST-GRADUATE COURSES AND LECTURES. 
West J.oNDON Post-GRADUATE COLLEGK, Hammersmith, W.- 
Daily, 10 a.m., Visits of Post-Graduates to Wards; 2 p.m., In 
patient Clinics and Operations. 


APPOINTMEN'S. 


Jouuy, R. H. H., M.D.Lond., D.P.H., Medical Officer of Health for 
the County Borough of Wolverhampton. 

Pinnock, D. Denham, M.B.Melb., F.R.C.S., Assistant Surgeon, 
London Temperance Hospital. 


BIRTHS, MARRIAGES, AND DEATHS, 


The charge for inserting announcements of Births, Marriages, 
and Deaths is 98., which sum should be forwarded with the 
notice not later tian the first post on T'uesday morning, is 
order to ensure insertion in the current issue, 


BIRTHS. 


HoutmeEs.—On July 1lth,at Eldon House, 2, Promenade Square, Harro 
gate, to Kathleen Mary St. Lo (née Auber), the wife of Geoffrey 
Holmes, M.B., B.Ch.Cantab.—a son. 

HorsBuRGH,—On July 12th, at Eastmount. Dover Street, Ryde, Isle of 
Wight, to Dr. and Mrs. E. Leslie Horsburg:i—a son. 

MoorrE.—July 12th, at 56, St. Paul’s Road, Clifton, Bristol, the wife of 
Clifford A. Moore, M.S., F.R.C.8.—of @ son. 


MARRIAGE, 


KEYMS—BENNETT.—On June 16th, at St. James's, Piccadilly, by the 
Rev. H. F. Webb-Bowen, John Johnstone Keyms, L.R.C.P.ands. 
Ire., only son of the late William Keyms, iisq., of Bantry, 0 
Cork, and of Mrs. Keyms, Barnard House, Richmond, Surrey, @ 
Alice, second daughter of the late Frank Bennett, sq, of Cregane 
Manor, Rosscarbery, co. Cork. 


DEATH. 


Duncan.—On July 19th, at Brighton, Mary Adelaide, widow of Peet 
Charles Duncan, M.D., M.R.C.s8., L S.A , aged 81, 
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